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1. Introduction 

The Volunteering Hub is part of the national ChangeUp programme.   The activity of 
the Volunteering Hub is being led by Volunteering England, the national volunteer 
development agency. 

Whilst Volunteering England is the Volunteering Hub, this Business Plan is not about 
Volunteering England delivering all of the activity; rather, it has been developed to 
empower the volunteering sector, both through products and services that are 
developed and through a process of commissioning the development and delivery of 
these.   In the Business Plan lead Volunteering England staff members are identified 
for the purpose of managing the delivery methods and reporting for those areas of 
work, not necessarily because they will be undertaking the activity. 

We know that volunteers give their time freely, and often with great spontaneity.   We 
wish to celebrate and encourage this.   At the same time we know that volunteers 
want good (and unobtrusive) management, and that volunteer involving organisations 
are asking for support in recruiting and managing their volunteers.   We all need to 
balance the need for professionalism in volunteer management and the spontaneity 
of volunteering.   We intend to encourage both aspects through the activity of the 
Volunteering Hub. 

We know that volunteers come from all sections of our communities, yet we also 
know that some people are more likely to volunteer than others.  We are committed 
to making volunteering accessible for all, and all activity within this Business Plan will 
work to that end – in fact each individual piece of activity will be scrutinised to see 
that it appropriately addresses issues of diversity and rurality. 

In developing this Business Plan we are not starting from scratch.   An enormous 
amount of fantastic activity is already being undertaken.   The work described in this 
Business Plan seeks to help make this coherent, to consolidate where necessary, to 
fill identified gaps, and develop new activity based on what is already happening. 

The world of volunteering is changing fast.   New and innovative activities can 
currently be found across the volunteering sector, with even more in the pipeline.
This Business Plan forms part of that rich tapestry.   Consequently this Business Plan 
is a working document.   It will be updated as activity is completed, lessons learned, 
and changes in the external environment impact on plans.   The latest version of this 
Business Plan will always be available at www.volunteering.org.uk/changeup
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2. Executive Summary 

The Volunteering Hub will work to achieve the ChangeUp high level objective that by 
2014 there will be a leaner, effectively marketed and high quality volunteering 
infrastructure reaching, recruiting and placing a greater number and diversity of 
individuals coupled with improved volunteer management. 

Volunteering England is the accountable body for the activity of the Volunteering
Hub.   The work in preparing the Business Plan has been informed by both 
ChangeUp and Building on success: strategy for volunteering infrastructure in 
England 2004-2014.

A Volunteering Hub Scrutiny Committee is being established to advise, scrutinise and 
monitor the activity of the Volunteering Hub and oversee the allocation of 
Volunteering Hub resources.   The England Volunteering Development Council is 
extending its remit in order to become the advisory group to the Volunteering Hub.
Nine Regional Volunteering Development Assemblies will be established to act as 
the reference group to the Volunteering Hub.   The England Volunteering 
Development Council has taken responsibility for the ongoing monitoring and 
development of the strategy for volunteering infrastructure in England. 

The Volunteering Hub will deliver a work programme based around 3 key activity 
themes.   The work will both deliver innovative new activity and build on existing work 
in order to offer substantial additionality.   The work programme will be delivered by 
Volunteering England and through a commissioning process that will engage a wide 
range of organisations.   The themes for the work of the Volunteering Hub are: 

2.1. Strategy and management

The activity undertaken to ensure that the Volunteering Hub is well managed; taking 
a strategic perspective; and is accountable to and informed by the volunteering 
sector not just volunteering infrastructure.   Work includes the England Volunteering 
Development Council, the Regional Volunteering Development Assemblies, 
communication, consultation and updating Building on success.

2.2. Information dissemination; good practice and management development

A range of activities to ensure that there is consistent and high quality development 
and dissemination of good practice support for volunteer involvement and 
management.   This will be delivered through a website, telephone helpline, email 
information service, publications and library provision.   The Volunteering Hub will 
develop mechanisms to enable the easy sharing of information within the 
volunteering sector.   Provision will be made for the dissemination of printed 
materials through the network of Volunteer Centres. Using relevant standards, in 
particular Investing in Volunteers as the basis for practice development programmes 
will be developed and delivered for managers in all sectors through a localised 
network of providers across England. 
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2.3. Modernising infrastructure to achieve effective, efficient and sustainable 
England-wide coverage

The Volunteering Hub will take the work on modernising the volunteering 
infrastructure that has already been undertaken and has begun to be implemented 
and will build on this to develop a case for support, models and a policy framework in 
which volunteering infrastructure can flourish and in doing so deliver an excellent 
service to potential volunteers, volunteers, volunteer managers and volunteer 
involving organisations.   Specifically the Volunteering Hub will provide the England 
Volunteering Development Council and the Regional Volunteering Development 
Assemblies with the research and policy support they need to deliver on ChangeUp
and Building on success: strategy for volunteering infrastructure in England 2004-
2014.

The Volunteering Hub will consult on, develop, pilot and implement by October 2008 
a new process of quality accreditation of the 6 core functions of volunteering 
infrastructure as described in the Compact code on volunteering.   In focusing on the 
core functions of volunteering infrastructure the quality accreditation framework will 
address the functions, the partnerships necessary to deliver them, their impact and 
outcomes at a local, sub-regional, regional and national level.   This process will be 
used as a tool to drive up the quality and strategic cohesion of volunteering 
infrastructure in England. 

Work has already commenced on the implementation of a common consumer brand 
for local volunteering infrastructure.   The Volunteering Hub will complete the national 
rollout of this programme in order to provide recognisable high quality provision 
throughout England.   A major marketing campaign building on the brand will be 
delivered. 

2.4 Volunteering and Risk

The Volunteering Hub will undertake an additional piece of work to explore the issues 
relating to risk management and volunteering, developing cross-sectoral partnerships 
to resolve identified issues and publishing good practice guidelines as a result of the 
work.

2.5 Contact details

Information about the England Volunteering Development Council can be found at 
www.volunteering.org.uk/evdc

Information about ChangeUp and all of the Hubs, including the Volunteering Hub can 
be found at www.volunteering.org.uk/changeup

For further information contact:
Chris Penberthy 
Director of Capacity Building and Infrastructure Development 
Volunteering England, New Oxford House, 16 Waterloo Street, Birmingham B2 5UG 
Tel:  0121 633 5525 
Mobile: 07734 909631 
Email chris.penberthy@volunteeringengland.org
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3. ChangeUp high level objective 

That by 2014 there is a leaner, effectively marketed and high quality volunteering 
infrastructure reaching, recruiting and placing a greater number and diversity of 
individuals coupled with improved volunteer management1

                                                          

1
ChangeUp: capacity building and infrastructure framework for the voluntary and community sector,

Active Communities Directorate, The Home Office, London, June 2004 



Volunteering Hub Business Plan 

9th June 2005  9 

4. ChangeUp milestones 

There should be a commonly branded local volunteering infrastructure linked to the 
achievement of quality standards available from the end of 2005 

There should be provision for local volunteer engagement and organisational support 
and development, through Volunteer Centres, in all areas of the country by 2009 
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5. Building on success: strategy for volunteering infrastructure in 
England 2004-2014

Building on success is a strategy for all volunteering infrastructure providers, 
volunteer involving organisations and for those who fund both of these areas of work.
It is a strategy for modernisation infrastructure in order to support volunteering 
effectively now and in the future in order that we can meet our shared aim (however 
expressed) of increasing the quantity and improving the quality of and accessibility to 
volunteering in England. 

The strategy encompasses local, regional and national volunteering infrastructure 
provision; is divided into 10 themes, each of which has milestones at 1, 2, 5 and 10 
years; and contains a methodology for monitoring, review and development.2

                                                          

2
 Penberthy, Chris and Forster, Andy Building on success: strategy for volunteering infrastructure in 

England 2004-2014, Volunteering England, London, June 2004, ISBN 1897798459 
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6. Volunteering Hub Goals 

In developing this Business Plan a series of goals have been established.   These 
goals are underpinned by the following four principles: 

 Volunteering is made accessible to all and barriers to volunteering addressed 

 The quality of the volunteering experience is improved for volunteers 

 There is an increase in the number of volunteers from all parts of society 

 Activity is endorsed and supported by the volunteering sector 

The goals of the Volunteering Hub are: 

 To ensure that the volunteering sector is enabled to take the ownership of 
and develop an England-wide strategy for volunteering infrastructure, and 
that this process includes a wide range of stakeholders locally, regionally and 
nationally

 To ensure that the development, delivery, monitoring and evaluation of the 
work of the Volunteering Hub is undertaken as part of the strategy for 
volunteering infrastructure 

 To strive for joined-up thinking and activity between the Volunteering Hub, 
other hubs, other volunteering initiatives and the volunteering sector 

 To ensure that information on all aspects of volunteering is easily accessible 
in a range of formats, in doing so enabling an easy process for sharing 
information between organisations and ensuring that information provided is 
accurate and of high quality 

 To engage and support volunteering across all sectors, and build the 
capacity of the volunteering infrastructure to do this 

 To lead, and proactively engage in, programmes that improve the quality of 
volunteer management and volunteer involvement 

 To develop processes that support the continual improvement of the 
volunteering infrastructure locally, sub-regionally, regionally and nationally in 
order for it to more effectively deliver on its core functions as defined in the 
Compact Code on Volunteering

 To develop processes that support the creation and enhancement of 
partnerships and collaborative working within and between local, sub-
regional, regional and national providers of volunteering infrastructure 

 To develop processes that measure the impact of volunteering infrastructure 
locally, sub-regionally, regionally and nationally 
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 To develop processes that enable benchmarking of the functions of 
volunteering infrastructure across all of its providers 

 To map all existing provision of volunteering infrastructure functions locally, 
sub-regionally, regionally and nationally, identifying gaps and duplication, and 
to work to fill the former and reduce the latter 

 To develop a model for local and sub-regional volunteering infrastructure 
provision reflecting local/sub-regional variants and providing a cost/outcome 
framework

 To complete the process of Volunteer Centre brand roll out, and develop 
marketing campaigns to promote this route into volunteering 
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7. Structure of the Volunteering Hub 

7.1. The Volunteering Hub

The Volunteering Hub is unusual within the ChangeUp hub structures in that its 
functions are nominally being co-ordinated, and in part delivered, by only one 
organisation (Volunteering England).   The management and governance of the 
Volunteering Hub will therefore be provided within Volunteering England’s existing 
structures.

In developing the Volunteering Hub work programme Volunteering England has been 
through a variety of processes to engage the sector.   These are described in section 
8.

Volunteering England is committed to openness and transparency in all areas of its 
operation.   This commitment is enshrined in the Volunteering England Values 
Statement (Appendix 1), which was itself widely consulted on during the creation of 
Volunteering England.   This commitment is being honoured by Volunteering England 
in the development of Volunteering Hub activity and structures as detailed in this 
Business Plan. 

7.2. The Volunteering Hub Scrutiny Committee

Volunteering England will appoint a Volunteering Hub Scrutiny Committee. 

Appointments to the Volunteering Hub Scrutiny Committee will be made by the 
Volunteering England Board of Trustees, reflecting the role of Volunteering England 
as the accountable body. 

Appointments to the Volunteering Hub Scrutiny Committee will be from the 
membership of the Volunteering England Board of Trustees, the full members of the 
England Volunteering Development Council and its working groups, and the Active 
Community Unit. 

The Volunteering Hub Scrutiny Committee will work to Terms of Reference agreed by 
the Volunteering England Board which, together with details of proposed 
membership, can be found in Appendix 2. 

This Business Plan and associated activity plans will be agreed by the Volunteering 
Hub Scrutiny Committee. 

The Volunteering Hub Scrutiny Committee will advise on which areas of this 
Business Plan and associated activity plans are best delivered by Volunteering 
England (to avoid duplication and improve additionality) and which are best 
commissioned.

The Volunteering Hub Scrutiny Committee will scrutinise all areas of work to be 
delivered by Volunteering England in order to guarantee that they meet the 
requirements of the Volunteering Hub, do not duplicate or double fund existing work, 
and offer value for money. 
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The Volunteering Hub Scrutiny Committee will oversee the commissioning of all work 
related to the Volunteering Hub. 

The Volunteering Hub Resource Allocation Procedure has been agreed by the 
Volunteering England Board of Trustees, and can be found in Appendix 3. 

The Volunteering Hub Scrutiny Committee will be accountable for its actions to the 
Volunteering England Trustee Board, to which it make a quarterly report. 

The Volunteering Hub Scrutiny Committee will report on its actions to the England 
Volunteering Development Council. 

In advance of the Volunteering Hub Scrutiny Committee being established the 
England Volunteering Development Council scrutinised the Volunteering Hub 
Business Plan and arrangements (other than those in Appendices 2 and 3 which 
relate to the governance of Volunteering England). 

No decisions on resource allocation will be finalised until the Volunteering Hub 
Scrutiny Committee has met. 

7.3. The Volunteering Hub Advisory Group

Volunteering England has requested that the England Volunteering Development 
Council become the Volunteering Hub Advisory Group and amend their Terms of 
Reference to take account of this changed remit.   The England Volunteering 
Development Council has agreed to this proposal.   The revised Terms of Reference, 
current membership and proposed new members of the England Volunteering 
Development Council can be found in Appendices 4 and 5. 

7.4. The Volunteering Hub Reference Group

Volunteering England will establish 9 Regional Volunteering Development 
Assemblies to together act as a reference group to the Volunteering Hub and inform 
the development of the strategy for volunteering infrastructure.   Draft Terms of 
Reference for the Regional Volunteering Development Assemblies can be found in 
Appendix 6, and proposed membership lists in Appendices 7 to 15. 

7.5. Wider accountability

The current approved Volunteering Hub Business Plan and associated paperwork 
will be published on the ChangeUp pages of the Volunteering England website 
(www.volunteering.org.uk/changeup).   Monitoring and evaluation reports will be 
published at the same time as they are submitted to the Active Community Unit. 

The reports of the Volunteering Hub Scrutiny Committee to the England Volunteering 
Development Council, together with all of the papers of the England Volunteering 
Development Council and the Regional Volunteering Development Assemblies will 
be made available on the England Volunteering Development Council pages of the 
Volunteering England website (www.volunteering.org.uk/evdc).   Papers will be 
posted as they are made available to members of each of the bodies. 
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The England Volunteering Development Council will consult widely on developments 
of the strategy for volunteering infrastructure.   All consultations will be held in 
accordance with the government commitments to consultation processes detailed in 
the Compact.   The work plan and budget allows for this commitment to be met. 

Volunteering England has been and will continue to seek opportunities to brief the 
sector on developments with the Volunteering Hub, both in writing and through 
presentations.

Methodologies will be established to enable people not involved in any of the 
Volunteering Hub formal mechanisms to comment on any of its workings and make 
suggestions for improvement and developments.   It is planned that these will be 
web-based.
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8. Establishing need and activity for the Volunteering Hub 

Over the past 4 years a substantial amount of work has been undertaken by the 
volunteering infrastructure to consider its role and functions, and the developments 
needed to enable it to more effectively meet the needs of the volunteering sector. 

In 2000/01 both the National Centre for Volunteering and the National Association of 
Volunteer Bureaux undertook strategic reviews which included the perspectives of 
stakeholders, in the latter case leading to a major modernisation agenda for the local 
volunteering infrastructure being identified and an associated rebranding as 
Volunteer Development England.   In 2002 the 2 organisations reviewed their 
strategic alliance, and identified areas for closer co-operation which led to a major 6-
month open consultation on the potential for a merger between the Consortium on 
Opportunities for Volunteering, the National Centre for Volunteering and Volunteer 
Development England.   In 2003 the proposal was firmly endorsed by each 
organisation and a 1 year timetable established to create Volunteering England. 

Whilst all of this work was in progress national volunteering infrastructure 
organisations began working much more co-operatively, sharing information, 
establishing formal partnerships, and developing joint work programmes. 

In order to capture and formulate the thinking that had been developing, the 
embryonic Volunteering England undertook a major consultation exercise on the 
future of volunteering infrastructure.   This was timed to run in parallel with the 
government’s consultation on the capacity building and infrastructure framework.
The results of this consultation informed the development of the structure and 
planning processes of Volunteering England as well as the government’s thinking on 
ChangeUp.   In June 2004 Volunteering England published Building on success: 
strategy for volunteering infrastructure in England 2004-2014 as a companion 
strategy to ChangeUp.   The Executive Summary of Building on success is 
downloadable from the Volunteering England website 
www.volunteering.org.uk/building.pdf and the full copy can be ordered from 
Volunteering England. 

In September 2004 the England Volunteering Development Council endorsed the 
strategy contained within Building on success and identified areas for further 
development.   Between September and November 2004 Volunteering England 
hosted a series of 9 regional consultation events on the implementation of both 
ChangeUp and Building on success.   These events identified clear themes for the 
development of work by the Volunteering Hub. 

The Volunteering Hub Business Plan goals were informed by all of this activity; the 
themes developed by Volunteering England will deliver on all of the goals and were 
approved by the England Volunteering Development Council in December 2004. 

The Volunteering Hub Business Plan was scrutinised by the England Volunteering 
Development Council in March 2004. 

The England Volunteering Development Council and Volunteering England will be 
proactive in identifying and developing other areas of activity that build on the work of 
the Volunteering Hub, such as that on volunteering and risk detailed in section 12. 
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9. Volunteering Hub activity – strategy and management 

9.1 Background

In delivering the work of the Volunteering Hub, and in its broader role of leadership 
within the volunteering sector, Volunteering England is committed to leading through 
consensus. 

In order to do this both Volunteering England and the England Volunteering 
Development Council will need appropriate mechanisms in place for including a wide 
range of stakeholders, developing consensus, and being accountable for decisions 
made.

9.2 What is already happening?

Volunteering England is a membership organisation and has established governance 
and communication structures that enable accountability and inclusion.   These 
structures and processes will continue with the extension of Volunteering England’s 
activity to become the Volunteering Hub. 

Volunteering England has established the England Volunteering Development 
Council, a high-level mechanism, independent of Volunteering England’s governance 
structure, through which Volunteering England aims to fulfil its representative function 
on behalf of the volunteering sector, engaging both with government and opposition 
parties in order to capture the collective intelligence of volunteer-involving 
organisations, volunteering infrastructure providers and of volunteers to provide a 
powerful, coordinated lobby to steer government policy and community action. 

Membership of the England Volunteering Development Council is open to Chief 
Executives (or if there is no Chief Executive, the Chair), or their senior management 
delegated representative from a range of organisations.   Full membership of the 
England Volunteering Development Council is only open to members of Volunteering 
England.

The England Volunteering Development Council meets 4 times a year, and will 
establish any Working Groups it needs to deliver its task.   All Working Groups will 
agree their Terms of Reference with the England Volunteering Development Council.   
A Policy Working Group has been established and it is expected that others will 
emerge over the coming year. 

The England Volunteering Development Council is chaired by Baroness Hanham of 
Kensington CBE. 

Volunteering England has an ongoing dialogue with local and national volunteering 
infrastructure organisations and volunteer involving organisations. 

9.3 How existing activity is funded

Volunteering England’s governance and communication structures are funded from 
unrestricted income. 
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The England Volunteering Development Council is not specifically funded although 
support has been provided in 2004/05 through Volunteering England’s income from 
membership fees and a contribution from the costs of developing the Volunteering 
Hub Business Plan funded by the Active Community Unit. 

Communication with local volunteering infrastructure is partly funded by unrestricted 
income, and is partly funded by the Volunteering and Charitable Giving Unit at the 
Home Office as part of the Regional Volunteering Development Programme.
Volunteering England funded the development of Building on success; the costs of 
publication were partly funded by the Volunteering and Charitable Giving Unit at the 
Home Office as part of the Regional Volunteering Development Programme; a series 
of regional briefings/consultations on ChangeUp and Building on success were jointly 
funded by Volunteering England, the Volunteering and Charitable Giving Unit at the 
Home Office as part of the Regional Volunteering Development Programme and a 
contribution from the costs of developing the Volunteering Hub Business Plan funded 
by the Active Community Unit. 

9.4 What additionality the Volunteering Hub will deliver

The England Volunteering Development Council has agreed to extend its remit and 
change its structure in order to be able to deliver on the ChangeUp agenda: 

Membership of the England Volunteering Development Council will be extended 
beyond the membership of Volunteering England, ensuring inclusion of a wider range 
of opinions and stakeholders.   As part of this work the England Volunteering 
Development Council is specifically considering how to increase the diversity of 
membership from under-represented communities. 

The England Volunteering Development Council has become the guardian of 
Building on success: strategy for volunteering infrastructure in England 2004-2014.
It has already agreed that this must be a rolling 10-year strategy.   In adopting this 
role the England Volunteering Development Council will be at the heart of the 
strategic development of volunteering infrastructure in England.   The England 
Volunteering Development Council will publish From strength to strength: strategy for 
volunteering infrastructure in England 2007-2017. 

The England Volunteering Development Council will convene 9 Regional 
Volunteering Development Assemblies, 1 in each of the Government Office Regions.
Each Regional Volunteering Development Assembly will work to common Terms of 
Reference agreed with the England Volunteering Development Council.   Each 
Regional Volunteering Development Assembly will meet twice a year.   The recent 
regional meetings have shown a widespread support for this proposal from the 
volunteering sector at regional, sub-regional and local levels. 

Each Regional Volunteering Development Assembly will recommend the 
appointment of its independent Chair to the England Volunteering Development 
Council for ratification. 

The England Volunteering Development Council and the 9 Regional Volunteering 
Development Assemblies will have a brand that is different to that of Volunteering 
England, but is seen to have synergy through the use of the ‘dynamic V’ and font.



Volunteering Hub Business Plan 

9th June 2005  19 

This will continue to extend the ‘family’ of the Volunteering England brand by building 
on the shared use of the ‘dynamic V’ by Volunteering England, the Employees in the 
Community Network, Image Bank and the Volunteer Centre network in order to 
create a recognisable identity for volunteering infrastructure. 

In order to administer this work, to consult with the wider sector, and to ensure that 
Building on success becomes a rolling strategy, the England Volunteering 
Development Council, its working groups and the 9 Regional Volunteering 
Development Assemblies will share a secretariat. 

The Volunteering England Board of Trustees will establish a Volunteering Hub 
Scrutiny Committee.   The Volunteering Hub Scrutiny Committee will share the 
secretariat with the England Volunteering Development Council, the Regional 
Volunteering Development Assemblies and the Volunteering Hub. 
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9.5 Workplan for delivery

Activity 2005/06 Success/outcome Who When 

England Volunteering 
Development Council 
Terms of Reference 
amended

Revised Terms of 
Reference agreed, 
vacancies appointed to 

Chief Executive June 2005 

England Volunteering 
Development Council 

4 meetings during the 
year, attendance of at 
least 40 members at 
each meeting, all papers 
and minutes published on 
website

Director of 
Capacity 
Building and 
Infrastructure 
Development

March
2006

Volunteering Hub Scrutiny 
Committee established 
and operational 

Terms of Reference 
agreed, members 
appointed

Business Plan approved, 
resource allocation 
determined,
commissioning
commenced

Activity monitored, year 2 
workplan developed, 
reports to Volunteering 
England Trustee Board 
and the England 
Volunteering
Development Council 
published on website 

Chief Executive 

Director of 
capacity
Building and 
Infrastructure 
Development

Volunteering
Hub
Implementation
Manager

May 2005 

June 2005 

March
2006
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Activity 2005/06 Success/outcome Who When 

9 Regional Volunteering
Development Assemblies 
established and 
operational

Terms of Reference 
agreed, members 
appointed

Independent Chairs 
appointed, inducted and 
operational

2 meetings of each 
Assembly held, 
attendance of at least 35 
members at each 
meeting, all papers and 
minutes published on 
website

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2005

January
2006

March
2006

Annual review of Building 
on success undertaken 

Review undertaken, 
milestones revised as 
necessary

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2005

England Volunteering 
Development Council and 
Regional Volunteering 
Development Assembly 
brand developed 

Brand developed and 
implemented 

Director of 
Capacity 
Building and 
Infrastructure 
Development

June 2005 

England Volunteering 
Development Council 
secretariat established 

Staff appointed, in post, 
inducted and working 

Director of 
Capacity 
Building and 
Infrastructure 
Development

August
2005
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Activity 2006/07 Success/outcome Who When 

England Volunteering 
Development Council 

4 meetings during the year, 
attendance of at least 40 
members at each meeting, 
all papers and minutes 
published on website 

Volunteering
Hub
Implementation
Manager

March
2007

Volunteering Hub Scrutiny 
Committee

Activity monitored, year 3-5 
Business Plan developed, 
year 3 workplan agreed, 
reports to Volunteering 
England Board published on 
website

Volunteering
Hub
Implementation
Manager

March
2007

Regional Volunteering 
Development Assemblies 

2 meetings of each 
Assembly held, attendance 
of at least 40 members at 
each meeting, all papers 
and minutes published on 
website

Volunteering
Hub
Implementation
Manager

March
2007

Annual review of Building 
on success undertaken 

Review undertaken, 
milestones revised as 
necessary

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2006

Major review of Building on 
success

Consultation on future 
strategy undertaken 

Proposals for development 
of strategy discussed by 
England Volunteering 
Development Council, 
Regional Volunteering 
Development Assemblies, 
volunteering infrastructure 
conference and published 
on website 

From strength to strength: 
strategy for volunteering 
infrastructure in England 
2007-2017 published and 
disseminated 

Director of 
Capacity 
Building and 
Infrastructure 
Development

June 2006 

December
2006

March
2007
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9.6 Resource requirements

Funding will be required to deliver the workplan, and specifically to resource: 

 The work of the Volunteering Hub Scrutiny Committee 

 England Volunteer Development Council activity (meetings of the England 
Volunteering Development Council, its Working Groups, dissemination of 
information)

 Regional Volunteering Development Assemblies activity (meetings of the 9 
Regional Volunteering Development Assemblies; dissemination of 
information)

 England Volunteering Development Council and Regional Volunteering 
Development Assemblies brand and materials development 

 A secretariat comprising: 

 A Volunteering Hub Implementation Manager - to manage the 
Volunteering Hub commissioning process; support the delivery of 
Volunteering Hub activity; monitor and support the development of 
Building on success; to create close links with other relevant hubs and 
the detail of the ChangeUp agenda 

 A Volunteering Hub Secretary – to administer and minute all meetings 
of the England Volunteering Development Council, its Working Groups 
and the 9 Regional Volunteering Assemblies; to minute the meetings of 
the Volunteering Hub Scrutiny Committee; to provide administration 
support to the Volunteering Hub Secretariat 

 Costs of supporting the employment and activity of the secretariat 

 Costs of independent Chairs activity 

 Costs of publication of From strength to strength: strategy for volunteering 
infrastructure in England 2007-2017

9.7 Mechanisms for delivery

The Volunteering Hub Business Plan has undergone scrutiny by the England 
Volunteering Development Council.   The Volunteering Hub Scrutiny Committee has 
yet to make decisions on allocation of resources.   It is proposed that: 

 Volunteering England should appoint and manage the Volunteering Hub 
Secretariat

 The development of the brand should be commissioned 



Volunteering Hub Business Plan 

9th June 2005  24 

Delivery of this work will be overseen by the Volunteering England Director of 
Capacity Building and Infrastructure Development working closely with the 
Volunteering England Chief Executive. 

9.8 Time limited activity and programme sustainability

The Volunteering Hub Scrutiny Committee will consider proposals about which areas 
of this theme are time limited and how to sustain other activity. 

9.9 Resource allocation

2005/06 £279,626 
2006/07 £229,982 
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10 Volunteering Hub activity – information dissemination; good practice 
and management development 

10.1 Background

The combination of research, experience and consultation (both in wider work and in 
the development of the Volunteering Hub) has identified that the existing provision of 
information on volunteering and the development and dissemination of good practice 
in volunteer management in all sectors, whilst good, could be enhanced to give a 
better service to the volunteering sector.   Consultation also indicates that this 
provision needs to be delivered in a strategic, cohesive and consistent manner. 

Both ChangeUp and Building on success identify the need to improve volunteer 
management.   This is supported by findings in Future skills3, the Voluntary Sector 
National Training Organisation report on the skills needs of the sector and confirms 
other research findings, such as those in A choice blend: what volunteers want from 
organisation and management4 and from work done over a number of years by 
members of the National Volunteer Managers Forum, a project supported by the 
Community Fund to research and establish the case for an Institute for Volunteer 
Management.   A number of barriers were identified for organisations keen to 
develop and improve the quality of volunteer management.  These include: 

 Access to opportunities at times and places and in ways that make it easy for 
managers

 Cost of providing such opportunities, at prices organisations are able or 
willing to pay 

 Capacity and resources of providers to meet the needs of a very diverse 
group (approx 200,000 Volunteer Managers, Voluntary Sector National 
Training Organisation) 

On completion of the National Volunteer Managers Forum project, Volunteering 
England and National Volunteer Managers Forum members established an Advisory 
Group to work on the future vision for volunteer management.   Titled, the Excellence 
in Volunteer Management Programme, the vision is for the provision of a flexible, 
innovative range of management development opportunities, at local and national 
levels, for volunteer managers (and those who manage volunteering) across the 
public, private, voluntary and community sectors.   The Excellence in Volunteer 
Management Programme aims to bring together individuals from these sectors to 
learn from each other; this is a key strength of the Programme.

There is significant scope to make the vision a reality, including developing Volunteer 
Centres to deliver the Programme at regional, sub-regional and local levels.

                                                          

3
 Voluntary Sector National Training Organisation, Futureskills 2003: a skills foresight research report 

on the voluntary sector paid workforce, National Council of Voluntary Organisations, London, 2003 

4
 Gaskin, Katherine, A choice blend: what volunteers want from organisation and management,

Institute of Volunteering Research, London, June 2003 
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10.2 What is already happening

Volunteering England currently provides a wide range of information resources and 
disseminates information in a variety of ways including a website, freephone helpline, 
email information service, publications, library, and consultancy.   Volunteering 
England currently provides training for volunteer managers, hosts the Employees in 
the Community Network and delivers Investing in Volunteers in England. 

10.2.1 Websites

Current provision is based on the management of a suite of related websites 
including those for Volunteers Week (www.volunteersweek.org.uk) Investing in 
Volunteers (www.investinginvolunteers.org.uk), the Institute for Volunteering 
Research (www.ivr.org.uk), Employees in the Community Network 
(www.employeevolunteering.org.uk) and the United Kingdom Volunteering Forum 
(www.ukvf.org.uk) all accessible from the flagship website (www.volunteering.org.uk)
which also contains specific areas on volunteering infrastructure, volunteer 
management, information for potential volunteers, volunteering in health and social 
care, the England Volunteering Development Council and Volunteering England and 
hosts Image Bank (www.volunteering.org.uk/imagebank).

YouthNet UK provide a website specifically aimed at potential volunteers and which 
hosts the national volunteering database (www.do-it.org.uk).   Volunteering 
opportunities are uploaded by a wide range of partners including the local 
volunteering infrastructure. 

Volunteering England is currently developing a web interface that links a number of 
these elements as part of the rural volunteering project.   This work also includes 
developing a shell website for Volunteer Centres. 

10.2.2 Freephone helpline 

Volunteering England currently provides a freephone information line offering a wide 
range of advice on volunteering issues to predominantly volunteer managers, 
volunteer involving organisations and the volunteering infrastructure; some 
volunteers also use it if they are having difficulties in their relationship with their 
volunteer manager or the organisation where they volunteer. Although Volunteering 
England offers a wide range of web-based information, experience demonstrates that 
some agencies and individuals have limited access to the internet; others prefer to 
talk to someone about issues relating to volunteering.   Many enquiries are also more 
easily dealt with through conversation, as they can be complex issues requiring 
discussion rather than a need for simple factual information.   The freephone 
information line is currently working at close to full capacity. 

10.2.3 Email information service 

Volunteering England provides tailored information in writing on request.   This 
predominantly answers emails, although enquiries by post are also handled.   In 
providing this service Volunteering England seeks to make its information service as 
widely accessible as possible. 
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10.2.4 Publications

Volunteering England and the Institute for Volunteering Research publish a range of 
good practice guides and resource materials on volunteer management and 
volunteer involvement.   Often these publications are developed as a result of 
spotting trends from the use of their information services.   Some publications are 
available free of charge (either on paper or as downloads), others are published at a 
cost.

10.2.5 Library

Volunteering England has an extensive library of resource materials, articles and 
research on volunteering and volunteer management.   The library is accessible to 
users by appointment.   The library catalogue is available on the Volunteering 
England website (www.volunteering.org.uk/library).

10.2.6 Consultancy 

Volunteering England offers a full consultancy service to organisations wishing to 
explore issues in their volunteer programme in more depth and who are able to pay 
for such support. 

Volunteering England uses the information service, consultancy and research to act 
as a focus for the development of good practice.   It also works with a variety of 
organisations to support, inform, develop and disseminate good practice in all areas 
of volunteering. 

10.2.7 Improving the quality of volunteer management 

As part of the Excellence in Volunteer Management Programme, Volunteering 
England currently works in partnership with a training provider to offer a national 
training programme for volunteer managers.   Training is mapped to the Management 
of Volunteers National Occupational Standards. 

Leadership is a key strand of the Excellence in Volunteer Management Programme, 
and Volunteering England has undertaken some research into leadership in 
volunteering.

Volunteering England delivers events and master classes for senior managers of 
volunteering in the private, public and voluntary and community sectors. 

While leadership is included in the Workforce Development Hub Business Plan, the 
idea of a separate Leadership Centre for organisations who involve and manage 
volunteers in all sectors is crucial.  This recognises the importance of leading 
volunteering in very diverse organisations in all sectors, related to the voluntary and 
community sector but specifically exploring the role of employer supported 
volunteering.   A separate Leadership Centre will complement the role of the 
Workforce Development Hub.   Volunteering England is currently planning a 
significant research project with Tony Jefferson, Project Director for the Leadership 
Centre, which will inform future development work on leadership in volunteering. 
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Volunteering England provides training to Opportunities for Volunteering projects 
funded by the Department of Health, administered by the Volunteering England 
Grants Directorate.   Training covers a wide range of topics, including governance, 
project management, budgets, managing volunteers. 

Volunteering England has worked closely with the Voluntary Sector National Training 
Organisation to develop the Management of Volunteers National Occupational 
Standards (National Vocational Qualifications) and to promote their implementation 
into management practice.   The Institute of Leadership and Management will be 
launching National Vocational Qualifications based on these Standards later this 
year.

Volunteering England has established a small team of consultants, who are able to 
deliver high impact interventions, on a fee paying basis.   There is scope to grow this 
service.

Volunteer Centres deliver a wide range of support for volunteer managers; however 
this is not strategically co-ordinated or consistent in its provision or content across 
England.   There are two major capacity issues relating to this: 

 The training, support and resources available to Volunteer Centre staff to 
effectively deliver an England-wide programme of development support for 
volunteer managers 

 Adequate financial resources to deliver such a programme 

There are a number of other providers offering training and qualifications in volunteer 
management.   However provision is not quality assured or joined up.   Much is sub-
sector or organisationally specific, and at prices that make it difficult for small 
organisations, in particular, to access – especially if they are not part of sub-sector 
networks.

Volunteering England manages the delivery of Investing in Volunteers in England.   
This is a United Kingdom wide organisational quality standard for the management of 
volunteers.   Owned by Volunteering England on behalf of the United Kingdom 
Volunteering Forum, registered organisations pay for assessment and accreditation.

Volunteering England currently co-ordinates a successful network of people involved 
in employee volunteering (the Employees in the Community Network).   Established 
over 10 years ago, the network has a membership drawn equally from all sectors.
Members are involved as contributors and/or brokers of employer supported 
volunteering and the network is supported in the main by large companies in the 
private sector. 

Volunteering England has been reviewing the position of employer supported 
volunteering within the organisation and has identified that there is enormous 
potential to extend the reach in this area, particularly to organisations which are not 
currently enjoying the benefits of employer supported volunteering.   There is an 
opportunity to establish the Volunteering Hub as the foremost body to take the lead in 
strategy and policy formation, leadership, influence and awareness-raising for 
employer supported volunteering in the volunteering infrastructure in England. 
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10.3 How existing activity is funded

Existing provision is funded through a range of funding streams including unrestricted 
and restricted income from grants, and income generation. 

Much of the activity that Volunteering England delivers to improve the quality of 
volunteer management is self-financing, some of it having had pump-priming funding 
supplied from a variety of grants.   However, limited funding is seriously restricting 
delivery of the Excellence in Volunteer Management Programme. 

Investing in Volunteers should be self-financing by the end of 2006. 

Volunteer Centres have a variety of sources of income to deliver their support, 
although much is unfunded or substantially under-funded. 

The Employees in the Community Network is funded by sponsorship and 
membership fees. 

10.4 What additionality the Volunteering Hub will deliver

As the Volunteering Hub, Volunteering England will ensure that the provision of 
information and good practice advice for the Volunteering Hub builds on its and 
others’ existing successful activity.   However, through consultation and user 
feedback it is aware of a number of areas where the service could be augmented and 
improved.   The Volunteering Hub will develop this additionality for the volunteering 
sector.

10.4.1 Online services 

The Volunteering Hub will substantially increase the capacity of Volunteering 
England’s provision of website information in order to provide a portal to a wide range 
of volunteering related materials.   The new provision outlined in this Business Plan 
will be integrated into the existing website, which will be redesigned in order to be 
‘the online volunteering hub’.   New and enhanced areas of provision have been 
suggested by both volunteering infrastructure and volunteer involving organisations, 
and it is proposed that the website and portal will include: 

A mini search engine for a wide range of volunteering related websites with featured 
organisations having a guest page on the website with a brief description of their 
work and a link to their website (an example of this working within another arena is 
the epolitix micro-site).   This would include information on: 

 Volunteering infrastructure providers locally, sub-regionally, regionally and 
nationally

 Volunteer involving organisations from the voluntary, community and 
statutory sectors 

 Employer supported volunteering programmes 



Volunteering Hub Business Plan 

9th June 2005  30 

 Public sector volunteering programmes 

 Resources to support volunteering, including information on: 

 Training and accreditation for volunteer managers 

 Training and accreditation for volunteers 

 Funding to support volunteering 

 Public sector information about volunteering (including all areas of 
national, regional and local government, other statutory services, non 
departmental public bodies and executive agencies) 

 Corporate Social Responsibility and Employer Supported Volunteering 

This service will be developed to be income generating in the medium term. 

 A web-based service to advertise employment opportunities within the field of 
volunteering (this service will be developed to be income generating in the 
medium term) 

 A searchable database of existing information about volunteering 
(management, good practice, research, funding and infrastructure) provided 
by the volunteering sector, including: 

 Model policies 

 Volunteer management 

 Volunteer programme business plans 

 Specialist information including: 

 Supported volunteering 

 Volunteering in sports and recreation 

 Volunteering in mentoring and befriending 

 Employer supported volunteering 

 Youth volunteering 

 Removing barriers to volunteering 

 Volunteering in health and social care 

 Risk management 
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 Public sector volunteering 

 Research on volunteering including: 

 Data on participation rates at local, sub-regional, regional and 
national levels 

 Research findings 

 Dissertations 

 Case studies 

 Funding information 

 Volunteering infrastructure provision 

 Regional, sub-regional and local volunteering development plans, 
including those developed as part of the ChangeUp agenda 

Elements of this information will already exist in some form, and will need to be 
enhanced; in other areas this will need to be developed. 

There will need to be agreed protocols for sharing of information, and a process of 
gathering information from partners and stakeholders.   After the initial set-up of the 
database, content will be able to be added by users and protocols will be in place to 
handle this.   Volunteering England will add all available information it holds to the 
database, including consideration of producing abstracts or scanning of library 
resources (according to copyright restrictions) in order that they can also be added. 

Volunteering England will give consideration to how it can, in the normal course of its 
work, further enhance this provision through an increase in its e-publishing of freely 
available information and the extension of its pay to view service in order that 
organisations can access publications at a more affordable rate.   Volunteering 
England will also give consideration to making Volunteering magazine available as a 
pay-to-view web-based publication (available free of charge to members), rather than 
as a printed member-only benefit. 

This facility will increase the amount of information available to local volunteering 
infrastructure, volunteer managers, researchers, funders and others interested in 
volunteering.   It will also lead to consistent good practice dissemination and a 
reduction of duplication by the volunteering sector in developing work. 

The Volunteering Hub will work with YouthNet UK to provide access to the national 
volunteering database through the establishment of an xml link. 

Working with YouthNet UK the Volunteering Hub will explore the potential and 
practicalities of the development of an e-bay/Amazon style feedback process for 
members of the public and volunteers on volunteer involving organisations and 
volunteering infrastructure (the current ‘Find your local Volunteer Centre’ section of 
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the Volunteering England website are the most visited pages this could well be a 
popular addition). 

On-line bulletin boards to facilitate networking between people in volunteer involving 
organisations, volunteering infrastructure agencies, research bodies, etc. will be 
established.

The website/portal will also include all on-line information and provision detailed 
elsewhere within this Business Plan.

The Volunteering Hub will explore the possibility of providing web hosting services to 
Volunteer Centres without websites, including the provision of common website and 
email addresses on the basis that this would be a cost neutral activity for 
Volunteering England. 

10.4.2 Other information services 

Volunteering England is aware that its role as the Volunteering Hub is likely to 
increase demand on the information line and email services it currently offers.   It 
believes that it is cost effective to maintain the existing link between all of its existing 
information services and library rather than develop new provision.   Volunteering 
Hub activity will therefore build on the existing Volunteering England provision to 
provide enhanced services to the volunteering sector and meet the anticipated 
increase in demand on existing Volunteering England services through the creation 
of the Volunteering Hub.   As a result of this the information line will increase its 
current opening hours by 100%. 

10.4.3 Good practice development and dissemination 

Conversations with local organisations and volunteering infrastructure have 
demonstrated an additional need in support for good practice in volunteering through 
the development of a series of simple to read good practice leaflets covering such 
issues as expenses, volunteers on benefit, volunteer checks and the Disclosure 
Service as part of a volunteer recruitment process, insurance, etc.   These will be 
produced at a national level for use by local volunteering infrastructure and be made 
available through branded Volunteer Centres in order to improve the consistency of 
information and cut duplication at a local level across England.   The Volunteering 
Hub will provide this requested service. 

The Volunteering Hub will specifically undertake development of good practice 
materials on encouraging diversity in volunteering.   This will be done through the 
development of new and existing partnerships with national volunteer-involving 
organisations and umbrella groups representing currently marginalised groups (e.g. 
refugees and asylum seekers, people with mental health issues, ex-offenders) and 
will link to other pieces of work Volunteering England is already involved with in both 
England and Europe. 

The Volunteering Hub will provide additional in-depth guidance on these and other 
issues and publish these on the web.
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The emphasis of the information and good practice development activities will be on: 

 Extending the opening hours of the information line, to meet the predicted 
increase in demand 

 Pulling together both existing and new knowledge and information on good 
practice in volunteer management and writing and editing it for the web site 

 Acting as information consultants to the National Training Strategy and 
Investing in Volunteers, working with them to establish the good practice 
standards on which these aspects of the Volunteering Hub will be based and 
to implement them appropriately.

10.4.4 Improving the quality of volunteer management 

The Volunteering Hub has identified two pathways for driving up the quality of 
volunteer management – the organisational pathway and the individual manager 
pathway.

10.4.4.1 Individual manager pathway 

The Volunteering Hub will work strategically with the Workforce Development Hub 
and with other relevant bodies (Sector Skills Councils and Learning and Skills 
Councils) to identify the current and future needs of volunteer involving organisations 
and to ensure that appropriate national, regional, sub-regional, and local 
programmes of development and training for volunteer managers are available. 

Drawing on the findings from the above activity, the Volunteering Hub will consult 
with existing stakeholders, including training providers, volunteer mangers, and other 
senior staff within volunteer involving organisations, to develop a national training 
strategy for driving up the skills and qualities of all those who manage and lead 
volunteers.   The resulting strategy will be delivered through training providers and 
Volunteer Centres, who will be quality accredited, supported by training and 
resourced.

This will include: 

 Developing and implementing a management capacity building programme 
for Volunteer Centres who can have a major role in delivering training and 
management development programmes via regional, sub-regional and local 
networks

 Developing tool-kits and disseminating information on training managers of 
volunteers.   This would be linked to information and resources on good 
practice, available freely and easily from the Volunteering England 
Information and Publications team, in conjunction with the Workforce 
Development Hub and

 Via an educational website, guiding ‘blended learning’ and building on the 
signposting function to routes to qualifications, planned within the Workforce 
Development Hub 
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A key strand of this pathway will be to establish ‘learning loops’ which will bring 
together managers from all sectors to learn how to learn, thus building the capacity of 
large numbers of mangers to take responsibility for their own learning in ways that 
are innovative and take account of the size and diversity of this group. 

The majority of work in driving up the skills of individual managers will be 
commissioned.

10.4.4.2 Organisational pathway 

The Volunteering Hub will work with relevant bodies involved in quality control and 
assurance to ensure that Investing in Volunteers shapes and is shaped by other 
relevant quality standards.   This will both encourage use of the Investing in 
Volunteers Standard as an organisational development tool and make it easier and 
cost effective for organisations who want external accreditation.   This will be 
delivered by: 

 Mapping Investing in Volunteers to other standards e.g. PQASSO, Investors 
in People, Business in the Community Volunteer Plus 

 Extending Investing in Volunteers so that it is relevant for all volunteer 
involving organisations, particularly organisations with employer supported 
volunteering schemes (working title, Investing in Volunteers Employ) 

 Establishing links with strategic bodies to raise awareness of Investing in 
Volunteers e.g. SkillsActive and other Sector Skills Councils, Funders, 
Employees in the Community Network, Business in the Community 

 Developing on-line resources/tool-kits for large volunteer involving 
organisations who want to use and/or achieve the Investing in Volunteers 
Standard

 Developing volunteer managers’ capacity to work internally with the Investing 
in Volunteers Standard to the stage where their organisation is meeting the 
Standard

The Volunteering Hub will identify options for devolving control over the assessment 
process from the centre to a regional and/or sub-regional and/or local level.
Currently Volunteer Centres are ‘signing up’ as Partner Agencies to provide local 
advice and guidance for registering organisations on good practice e.g. reviewing 
volunteer policies, etc.   These Partner Agencies will be well placed to conduct 
assessment on behalf of Investing in Volunteers.   This might include establishing 
Investing in Volunteers Regional Assessment Centres. 

10.4.4.3 Increased employer supported volunteering in all sectors 

The Volunteering Hub will draw on Volunteering England’s goodwill, contacts, 
expertise and relationships to work with large employers in the private, public, 
voluntary and community sectors who are keen supporters of employer supported 
volunteering.   It will work with the Workforce Development Hub and in partnership 
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with Sector Skills Councils, corporate supporters and others to extend its reach to 
their local networks and community partners e.g. providers, suppliers and customers, 
so that employer supported volunteering is cascaded throughout England and in all 
sectors.

10.4.4.4 Additionality 

To lever a much wider volunteering resource (via employer supported volunteering) 
to the voluntary and community sector infrastructure throughout England, and to 
leverage this resource to organisations who work in the most deprived 
neighbourhoods and on issues identified as being critical to the health of the local 
community.

In developing these areas of work the Volunteering Hub will work closely with the 
Performance Improvement Hub, Business in the Community and the Corporate 
Social Responsibility Academy etc.   Once established, Investing in Volunteers, 
Investing in Volunteers Employ and future Assessment Centres will be financially 
independent, with costs covered by income from organisations registering for 
Investing in Volunteers. 
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10.6 Workplan for delivery

Activity 2005/06 Success/Outcome Who When 

Recruitment of staff Volunteering Hub web developer 
in post and inducted 

2 Information Officers in post, 
inducted and trained 

Head of Learning and 
Development and Business 
Development Assistant in post, 
inducted and trained 

Head of 
Online
Services

Head of 
Information 
and
Publications

Director of 
Consultancy 
and
Education

August
2005

August
2005

October
2005

Website design Web accessibility audit 
completed

Web development commissioned 

Database built, web redesign 
completed

Head of 
Online
Services

September
2005

October
2005

December
2005

Information for 
dissemination via the 
website

Develop protocols for 
information-sharing

Gather together all existing 
information, scan paper based 
information

Commence development of new 
information needed for the 
extended web site 

Head of 
Online
Services

Head of 
Information 
and
Publications

May 2005 

September
2005

October
2005

Information line 
opening hours 
extended

Line open 9.30am-5.30pm 

Increased traffic on and range of 
organisations using information 
line

Themes of calls monitored, 
trends identified, results 
informing future policy and 
developments

Head of 
Information 
and
Publications

September
2005
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Activity 2005/06 Success/Outcome Who When 

Develop new and 
existing partnerships 
with national volunteer-
involving organisations 
and umbrella groups 
representing currently 
marginalised groups 
(e.g. refugees and 
asylum seekers, 
people with mental 
health issues, ex-
offenders) including 
links to existing 
Volunteering England 
activity on rurality and 
the integration of 
migrant communities 

Development of new good 
practice guidelines 

Head of 
Information 
and
Publications

March
2006

Position Volunteering 
England as the visible 
entry point for 
employer supported 
volunteering - the one 
stop shop for policy, 
best practice, 
advocacy, information, 
specialist how-to 
guides, tool-kits, case 
studies

Website section developed, links 
to related websites in England 

Complete resource for employer 
supported volunteering 

Web hits 

Head of 
Learning and 
Development

March
2006

March
2006

Ongoing

Maintain relevance and 
topicality of online 
services by keeping 
abreast of 
developments and 
innovation in the areas 
covered

Web-based services frequently 
updated so content is always 
current and relevant 

Head of 
Information 
and
Publications

Ongoing

Develop and 
commission production 
of toolkits for volunteer 
managers, linked to 
Investing in Volunteers. 

Toolkits commissioned, produced 
and distributed 

Head of 
Information 
and
Publications

October
2005
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Activity 2005/06 Success/Outcome Who When 

Develop and 
disseminate good 
practice resources for 
use by Volunteer 
Centres

Develop dissemination strategy 
for resources, in consultation with 
the partners 

Leaflets on the following subjects 
produced:

 Use of the Disclosure Service 
as part of volunteer 
recruitment process 

 Encouraging diversity in your 
volunteer programme 

 Volunteering in rural areas 

 Supporting volunteers who 
are Board members 

 Involving asylum seekers and 
refugees as volunteers 

Head of 
Information 
and
Publications

October
2005

March
2006

Developing national 
Training Strategy, 
linked to national 
occupational standards 
in partnership with the 
Workforce
Development Hub 

Numbers of agencies, training 
providers involved, partnerships 
built, agreed strategy which is 
understood and owned by key 
stakeholders in the sector 

Director of 
Consultancy 
and
Education

March
2006

Desk research, 
interviews, focus 
groups at national, 
regional and local 
levels

Understand the needs, issues, 
and what is already being done 
by others e.g. Workforce Hub, 
Skills Active, Sport England 

Added value for Volunteering 

Head of 
Learning and 
Development

January
2006

Developing tool-kits, 
workshops etc

Development informed through 
relevant national, regional, sub-
regional and local networks and 
structures

Distributed to key stakeholders 
and potential training providers. 

Head of 
Learning and 
Development

January
2006

Training to support 
trainers

Training to Train courses 
developed, based on the tool-kits 
and targeting Volunteer Centre 
staff

Head of 
Learning and 
Development

March
2006
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Activity 2005/06 Success/Outcome Who When 

Educational Website - 
blended learning 
development

Content developed in line with 
strategy

Marketing and communications 
strategy agreed 

Resources including cost and 
skills confirmed 

Head of 
Learning and 
Development

March
2006

Research into 
leadership in 
volunteering

Identify what a Leadership 
Centre would deliver for 
volunteering

Build partnerships/ establish 
governance structure 

Develop Business Plan for the 
Leadership Centre 

Identify future research 

Volunteering
England
Director of 
Consultancy 
and
Education

September
2005

Learning Loops 
established

Learning Advisers recruited and 
trained

Head of 
Learning and 
Development

September
2005

Learning Loops rolled 
out

12 loops established Head of 
Learning and 
Development

February
2006

Mapping Investing in 
Volunteers Standard 
with other standards 

Resource for organisations 
considering quality standards 

Investing in 
Volunteers
Manager

June 2005 

Training and Learning 
sets for Volunteer 
Managers, linked to 
Investing in Volunteers 

15 Volunteering Managers in 
large, national volunteer involving 
organisations signed up, 
supported by Investing in 
Volunteers

Informing production of Tool-kits - 
produced

Investing in 
Volunteers
Manager

October
2005

March
2006
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Activity 2005/06 Success/Outcome Who When 

Developing Investing in 
Volunteers so that it 
has relevance to 
Employers in the 
private and public 
sectors

New Standard  - Investing in 
Volunteers Employ 

Investing in Volunteers website 
developed to include employer 
supported volunteering 

Standard launched 

Investing in 
Volunteers
Manager

March
2006

Developing the 
Business Plan for 
Consultancy Services 
for the Volunteering 
Hub and Volunteer 
Centres

Business Plan with targets 
underpinned by Pricing and 
Marketing Strategies 

Director of 
Consultancy 
and
Education

November
2005
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Activity 2006/07 Success/Outcome Who When 

Produce paper and 
online resources on all 
aspects of good 
practice, including 
diversity.   Undertake 
accessibility audit of all 
resources before 
publication

 Head of 
Information 
and
Publications

June 2006 

Disseminate and 
publicise new 
resources in 
accordance with 
previously agreed 
strategy

 Head of 
Information 
and
Publications

June 2006 

Design and delivery of 
Management
Development
Programme for 
Volunteer Centre 
Managers

Linked to Quality Accreditation, 
training needs analysis 
undertaken, skills development 
identified

Realistic targets set and 
programme delivered – 50 
managers complete 3 modules 

Head of 
Learning and 
Development

September
2006

March
2007

Provide a package of 
training and support for 
corporate social 
responsibility
managers, community 
affairs managers and 
employer supported 
volunteering managers 

Training needs analysis 

National Training Programme 

Increased professionalism of 
employer supported volunteering 
managers, in line with the 
Corporate Social Responsibility  
Academy competence framework 

Head of 
Learning and 
Development

May 2006 

May 2006 

Endorse and provide a 
programme of 
recognition for 
employers, their 
employees and 
community partners 

Consultation and planning to 
include awards in the first 
regional national volunteering 
awards

Increasing year on year activity 

Head of 
Learning and 
Development

June 2006 



Volunteering Hub Business Plan 

9th June 2005  42 

Activity 2006/07 Success/Outcome Who When 

Establish the national, 
regional, and local 
infrastructure to 
support employer 
supported volunteering 

Employer supported volunteering 
as a key part of a regional 
strategy with clear mapping of 
agencies brokering employer 
supported volunteering in the 
region

Develop a range of support for 
employers in the regions 

Develop regional pages for the 
website, outlining brokers and 
support provided by the hub 

Head of 
Learning and 
Development

June 2006 

September
2007

Cont’d from 05/06 - 
Workshops on using 
Tool-kits – ensuring 
appropriate
implementation 

9 workshops with 10 training 
providers attending each 

Feedback and customer surveys 

Quality Assured Providers, 
including Volunteer Centre Staff 

Head of 
Learning and 
Development

September
2006

On-going

Educational Website 
launched

Number of hits 

Downloads 

Surveys and feed back from 
volunteer managers 

Head of 
Online
Services

June 2006 

On-going

Using Training to Train 
Tool-kits

Further 9 courses 

Evaluation and future strategy 

Head of 
Learning and 
Development

February
2007

March
2007

Management
Development
Programme for 
Volunteer Centre 
Managers linked to 
Leadership
programme

Continued –level of take-up, 90% 
target set 

Head of 
Learning and 
Development

March
2007

Learning Loops rolled 
out

30 loops running Head of 
Learning and 
Development

February
2007
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Activity 2006/07 Success/Outcome Who When 

Consultancy Services 
Business Plan pilot 

Increase in Volunteer Centres 
offering paid for consultancy 
services

Targets met 

Volunteering
England
Director of 
Consultancy 
and
Education

December
2007

The outcomes of this work will be: 

 Greater consistency of good practice in volunteer management and better 
resources to support the management of volunteers in all their diversity 
across the country – leading to a bigger pool of volunteers who are more 
likely to remain motivated and committed and hence to stay volunteering for 
longer

 Greater diversity among the volunteers using the services of Volunteer 
Centres and among national volunteer-involving organisations, and getting 
involved in volunteering via their employers 

 Partner national volunteer-involving organisations equipped with the 
resources and information to help them recruit, manage and support a more 
diverse pool of volunteers, and to filter these resources and information down 
to their branches, members or associated groups 

 More people from under-represented groups encouraged into volunteering, 
and hence into greater participation in “mainstream” society – for example, 
volunteering is increasingly recognised as a pathway to employment and 
integration for refugees and asylum seekers; and employment and recovery 
for people with mental health issues 

 Engagement of Small and Medium Enterprises in community involvement, 
working with Volunteer Centres to increase volunteering and skills of local 
communities
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10.6 Resource requirements

Web-portal – development costs, costs of making existing resources available, 
ongoing running and promotion costs 

Information services – 2 additional information officers 

Good practice guides and toolkits - preparation, production and dissemination 

Funding will be required to deliver the workplan, and specifically to resource a team:

 Head of Learning and Development (new post) 

 Business Development Administrator (new post) 

To lead on scoping projects, building partnerships, managing the work and 
evaluating outcomes, summarised as:

 Development and delivery of a national training and development strategy for 
Volunteer Managers, through volunteer centres at local sub-regional and 
regional levels 

 Building the capacity to manage volunteering to quality standards, meeting 
the diverse needs of volunteer managers, providers, brokers, employers and 
leaders of volunteering in all sectors 

 Developing Investing in Volunteers so that is relevant to employers and 
positioned as THE quality standard for all sectors, as a basis for good 
practice in volunteering 

 Building a knowledge bank of resources for everyone at all levels, who 
involves and manages volunteers and volunteering in England 

 Marketing and Communicating  - the process and the products 

10.7 Mechanisms for delivery

The Volunteering Hub Business Plan has undergone scrutiny by the England 
Volunteering Development Council.   The Volunteering Hub Scrutiny Committee has 
yet to make decisions on allocation of resources.   It is proposed that: 

 Volunteering England should deliver the information services and web portal 
in order to build on existing expertise and avoid duplication. 

 The proposals to commission work in this theme are appropriate, but further 
consideration is needed on website development. 

 It is appropriate that the majority of the work to improve the quality of 
volunteer management is commissioned  
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 Development and co-ordinating activity should be undertaken by 
Volunteering England which owns the intellectual property rights of both 
Investing in Volunteers and the Excellence in Volunteer Management 
Programme, thus ensuring consistent joined-up thinking and avoiding 
duplication. 

This work relating to the website and online services will be overseen by the 
Volunteering England Head of Online Services. 

The work relating to information services and publications will be overseen by the 
Volunteering England Head of Publications and Information. 

The work relating to improving the quality of volunteer management will be overseen 
by the Volunteering England Director of Consultancy and Education. 

Overall management responsibility for this theme will rest with the Volunteering 
England Deputy Chief Executive working closely with the Volunteering England 
Director of Consultancy and Education. 

10.8 Time limited activity and programme sustainability

The Volunteering Hub Scrutiny Committee will consider proposals about which areas 
of this theme are time limited and how to sustain other activity. 

10.9 Resource allocation

2005/06 £589,898 
2006/07 £446,778 
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11 Volunteering Hub activity – modernising volunteering infrastructure to 
achieve effective, efficient and sustainable England-wide coverage 

11.1 Background

As outlined in section 8 a substantial amount has already been undertaken in 
preparing the volunteering infrastructure for modernisation.   Some work has also 
commenced on the programme of activity identified in both ChangeUp and Building 
on success. 

The high level ChangeUp objective for volunteering, as well as the 2009 target are 
dependent on a major programme of modernising the local volunteering 
infrastructure, developing sub-regional working, regional support and strategic 
national work.   Volunteering England knows that there is substantial work to be done 
in order for us to meet these objectives. 

The recent 9 regional meetings of volunteering infrastructure providers has 
demonstrated a strong commitment to the modernisations agenda, and have 
identified work that can be done at a national level to ensure that the reconfiguration 
of volunteering infrastructure that is being identified locally is undertaken effectively 
and consistently across England. 

Volunteering infrastructure provides a valuable service to volunteering across all 
sectors.   It has been acknowledged that the quality of delivery is not uniformly high 
across all providers, even when taking into account the local and specialist nature of 
each organisation delivering the functions. 

Volunteer Development England began developing a quality framework and 
accreditation process for volunteer development agencies in 1998.   This has been 
seen as a major tool in building the organisational capacity of the local volunteering 
infrastructure and a significant driver in the modernisation process. 

Consultation has shown that both volunteer involving organisations and the 
volunteering infrastructure wishes the process to become progressively more 
rigorous, robust and credible. 

There is a ChangeUp objective relating to the delivery of a commonly branded local 
volunteering infrastructure. 

11.2 What is already happening?

The work to date has been about creating an environment in which modernisation 
can happen, in winning hearts and minds and identifying a work programme.   Much 
of this work will be developed into reality over the coming years through a variety of 
methods and funding streams including the work of the Volunteering Hub outlined in 
this Business Plan.

At a local level the core functions of volunteering infrastructure has had external 
quality accreditation for 3 years.   There are currently 298 quality accredited 
volunteer development agencies.   The quality accreditation process has just been 
revised by Volunteering England to reflect the newly agreed 6 core functions of 
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volunteering infrastructure as outlined in the revised Compact Code on Volunteering,
and to look at the outcomes of this activity at a local level. 

At local, sub-regional, regional and national levels there is an increased focus on how 
the functions of volunteering infrastructure can be consistently delivered across all of 
England – and the role of partnership work in achieving this is becoming evident 
through the ongoing dialogue that Volunteering England is engaged in at a national, 
regional, sub-regional and local level. 

In developing the revised Volunteer Centre Quality Accreditation, Volunteering 
England is striving to focus more on outcomes and is increasing the external aspect 
of the accreditation award.   The new Volunteer Centre Quality Accreditation 
framework has been in development since April 2004, and has been being consulted 
on since December 2004; it was launched at the end of March 2005.   The first round 
of accreditations will be conducted in October 2005, from which time award of quality 
accreditation will be linked to the use of the Volunteer Centre brand. 

In 2004 Volunteering England commenced a programme of rolling out the new 
Volunteer Centre brand to quality accredited volunteer development agencies.   In 
2005 work is being undertaken to develop a related Volunteer Point brand for use in 
very small branches, unstaffed promotional areas and outreach work. 

11.3 What explicit unmet demand is there?

At a local level volunteer development agencies are beginning to engage in 
reconfiguration processes, and are now actively seeking our support and the 
dissemination of learning gained through experience.   This demand is not being met 
due to lack of resources. 

There is an increasing demand for a robust funding framework for local volunteering 
infrastructure, not only from volunteer development agencies, but also from funding 
bodies.   It has been suggested that this should reflect local demographics and 
circumstances, and describe the outcomes and impact that funding should achieve.   
There is a body of opinion that this could improve the local sustainable funding 
situation for volunteer development agencies.   Unfortunately a lack of resources has 
stopped Volunteering England from developing this work. 

11.4 How existing activity is funded

The activity currently being undertaken is part of the core function of Volunteering 
England, and is funded through our strategic grant, income generation and 
membership income. 

The development of the original volunteer development agency accreditation process 
was funded by the Community Fund, with support in London being funded by Bridge 
House Estates.   Since 2003 this activity has been supported by Volunteering 
England membership income. 

Work on the local rebranding to date has been funded by an Active Communities 
Directorate underspend, however this will only cover the costs of half of the 
implementation.   Since commencing the programme demand for take up has been 
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quicker, and is in total at a higher level than our initial research suggested it would be 
and funding to complete the implementation is now required. 

11.5 What additionality the Volunteering Hub will deliver

The Volunteering Hub will take the work that has already been undertaken and build 
a case for support, models and a policy framework in which volunteering 
infrastructure can flourish.   Specifically it will provide the England Volunteering 
Development Council and the Regional Volunteering Development Assemblies with 
research and policy support to them to deliver on their objectives. 

This activity will have a number of distinct, though inter-related, strands:  

11.5.1 A practical research based framework for modelling modernisation 

The Volunteering Hub will map, model, monitor and evaluate reconfigurations, 
extensions of services and developing partnerships in order to deliver the high level 
objective; it will use action learning and research methods to undertake this work, 
and will provide developing case studies and toolkits through the web-portal in order 
that the lessons of local processes are widely available. 

11.5.2 Quality accreditation of all volunteering infrastructure in England 

During the consultation that led to Building on success it was identified that quality 
accreditation for volunteering infrastructure needed to be widened to include all 
providers and focus on functions, the partnerships to deliver them, their outcomes at 
a local, sub-regional, regional and national level and link this to impact assessment 
and benchmarking. 

The Volunteering Hub will consult, develop, pilot and implement (by October 2008) 
an enhanced process of quality accreditation of the core functions of volunteering 
infrastructure in order to extend the process to providers of sub-regional, regional 
and national volunteering infrastructure and to continue to use this process to drive 
up the quality of provision of the local volunteering infrastructure.   There will be 
accreditation of partnerships delivering volunteering infrastructure within the new 
process, in order that all the core functions of volunteering infrastructure are 
effectively and consistently provided locally, regionally and nationally. 

The Volunteering Hub will ensure that this work is closely tied to the 2 areas of the 
ChangeUp Performance Improvement Framework agenda (all organisational 
development and a framework for all infrastructure bodies) to ensure cohesion and 
avoid duplication. 

Both Volunteering England and the England Volunteering Development Council 
recognise that there will be a need for all providers of volunteering infrastructure 
functions locally, sub-regionally, regionally and nationally to undergo quality 
accreditation; and that it is inappropriate for any organisation that will undergo 
accreditation to develop and manage the process.   The workplan covers the 
development part of the process and reflects this recognition. 
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11.5.3 Impact assessment and benchmarking 

The Volunteering Hub will build on existing expertise in developing impact 
assessment toolkits to develop an impact assessment toolkit for volunteering 
infrastructure.    

The Volunteering Hub will link this activity to the work done on quality accreditation in 
order to develop benchmarking for volunteering infrastructure.   This can then be 
linked to: 

11.5.4 Volunteering is freely given but not cost free 

Sir Sandy Bruce-Lockhart, Chair of the Local Government Association commented, 
during recent discussions on the role of local government in supporting volunteering 
and volunteering infrastructure, that ‘we have a need for political commitment in all 
local authorities’. 

The Volunteering Hub will identify exemplars of local authority commitment to the 
support of volunteering and volunteering infrastructure. 

The Volunteering Hub will develop and deliver a policy driven campaign to encourage 
the sustainable funding of volunteering infrastructure, especially at a local/sub 
regional level. 

Working with national government and national representatives of local government 
the Volunteering Hub will seek to develop sustainable funding models for 
volunteering infrastructure, especially at a local/sub-regional level. 

In delivering this the Volunteering Hub will seek to learn from models in other 
countries, both in the UK and beyond. 

11.5.5 Regional volunteering infrastructure 

The Volunteering Hub will host a one-day forum for regional volunteering 
infrastructure and regional stakeholders in the autumn/winter of 2005 to share 
thinking and learning.   This event will build on the developments that have been 
happening over recent years and seek to build a stronger identity for volunteering 
infrastructure at a regional level. 

11.5.6 Volunteering infrastructure conference 

The Volunteering Hub will host a residential conference for volunteering infrastructure 
providers and stakeholders in England during the autumn of 2006 to 

 Deliver training 

 Further the modernisation of volunteering infrastructure 

 Disseminate learning from the activity of the Volunteering Hub 



Volunteering Hub Business Plan 

9th June 2005  50 

 Review the progress of Building on success: strategy for volunteering 
infrastructure in England 2004-2014 targets

 Contribute to the development of From strength to strength: strategy for 
volunteering infrastructure in England 2007-2017

11.5.7 Local brand implementation 

The Volunteering Hub will deliver the resources necessary for all quality accredited 
Volunteer Development Agencies to adopt and implement new brand within 12 
months.

Work has been undertaken to develop a brand for Volunteer Centre outreach and 
remote fixed information points (Volunteer Points).   The Volunteering Hub will deliver 
the resources necessary for all Volunteer Centres to fully implement the Volunteer 
Point brand within 12 months. 

11.5.8 Marketing campaign 

The Volunteering Hub will follow the implementation of the brand with a marketing 
campaign including targeted promotional materials in order to drive up recognition 
and use of Volunteer Centres.   This activity will pay special attention to excluded 
groups, young people and employee volunteering. 

The marketing campaign will be primarily an above the line campaign run at a 
national level (there is not really a national new media hook and promotion at a local 
level is carried out by the Volunteer Centres themselves). 

The Volunteering Hub will commission a marketing campaign that could include 
some, or all, of the following or additional activity: 

 A promotional video on volunteering signposting people to their local 
Volunteer Centre 

 A leaflet promoting volunteering (this could be placed in libraries, community 
centres for example) 

 A web based marketing campaign (looking at running advertising on leading 
sites and targeted sites to reach the key target groups) 

 Advertorials in selected press e.g. The Voice 

 Bus advertising in selected regions 

 Radio advertising in both local mainstream and specialist stations

 An integrated marketing campaign on employer supported volunteering 
highlighting the Volunteer Centres as facilitators and brokers for both the 
voluntary sector and employers.   This would need to tie into work being 
carried out by the Employer Supported Volunteering Team at Volunteering 
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England, the Corporate Challenge, the Corporate Social Responsibility 
Academy and Business in the Community 

 Explore direct mail options 

This practical support for Volunteer Centre branding will help to consolidate the 
modernisation agenda and build cohesion to underpin delivery of other strands of the 
activity of the Volunteering Hub 

ChangeUp Milestone 

The activity to update the quality accreditation process for volunteer development 
agencies, which has been funded by Volunteering England, together with the activity 
to complete the roll out of the local branding, will ensure the achievement of the 
ChangeUp 2005 Volunteering Milestone. 
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11.6 Workplan for delivery

Activity 2005/06 Success/Outcome Who When 

Mapping of existing 
practice of volunteer 
development agencies in 
relation to the 
modernisation agenda 

Improved knowledge of 
current practice 

Senior Research 
Fellow 

September
2005

Report of case studies of 
good practice for 
widespread dissemination 
to network 

Sharing of knowledge 
leading to improved 
practice

Senior Research 
Fellow 

March 2006 

Map current core funding 
of the core functions of 
volunteer development 
agencies and identify 
models of good practice 

Mapping published on the 
website

Case studies of models of 
good practice produced 
and published on the 
website

Head of Policy September
2005

October
2005

Identify key contacts within 
policy setting and opinion 
forming organisations 

Contacts identified and 
consulted on development 
of this work, to include: 

 Government Offices 

 Home Office 

 Office of the Deputy 
Prime Minister 

 Local Government 
Association

 Treasury 

 Regional Development 
Agencies

 IDeA 

 Audit Commission 

Head of Policy September 
2005

Develop potential 
sustainable funding 
frameworks for volunteer 
development agencies with 
benchmarks

Potential funding 
frameworks developed 
and negotiated with 
funding bodies 

Head of Policy February
2006

Identify model for 
sustainable funding 
framework and exemplars 

Identify model and case 
studies of exemplars and 
publish on the website 
(replacing previous 
information)

Head of Policy March 2006 
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Activity 2005/06 Success/Outcome Who When 

Develop campaign Strategy produced, 
including key contacts, 
campaign materials, 
programme of activity, and 
targets

Head of Policy March 2006 

Regional volunteering 
infrastructure conference 

Venue booked and date 
confirmed

Content planned 

Guest list determined 
invitations issued 

Conference held, target 70 
delegates from regional 
volunteering infrastructure 
or regional volunteering 
leads for national 
volunteer involving 
organisations attending 

Conference evaluated 

Thinking disseminated, 
regional networks 
established and details 
posted to website 

Head of 
Marketing and 
Communications 

Regional
Volunteering
Development
Manager

Head of 
Marketing and 
Communications 

Regional
Volunteering
Development
Manager

June 2005 

June 2005 

September
2005

November
2005

December
2005

January
2006

Volunteering infrastructure 
conference

Venue booked and date 
confirmed

Head of 
Marketing and 
Communications 

July 2005 

Commencement of the 
development of new quality 
accreditation process for 
volunteering infrastructure 

Activity plan completed in 
light of successful 
commissioning process 

Work commences 

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2005

December
2005
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Activity 2005/06 Success/Outcome Who When 

Support for implementation 
of branding available to all 
quality accredited 
volunteer development 
agencies

80% of all quality 
accredited volunteer 
development agencies 
and their branches using 
the Volunteer Centre 
brand

Head of 
Regional and 
Local
Volunteering
Development

March 2006 

Develop and disseminate 
Volunteer Point brand use 
guidelines

Brand available to use for 
Volunteer Centres to 
describe their outreach 
work and very small 
branches

Director of 
Capacity 
Building and 
Infrastructure 
Development

June 2005 

Commission marketing 
campaign

Agency appointed Volunteering
Hub
Implementation
Manager

November
2005

Marketing campaign 
developed

Campaign creatives and 
look devised and agreed 

Marketing campaign 
agreed and signed off 

Head of 
Marketing and 
Communications 

February
2006

March 2006 

Ongoing communication to 
Volunteer Centre network 
to keep them informed of 
the progress, including 
presentation on final 
agreed campaign by the 
successful agency

Ensure network feel that 
they are part of the 
process and that everyone 
is fully informed before the 
campaign goes live 

Regional
Volunteering
Development
Manager

Ongoing

Presentation
March 2006 

Consumer research into 
awareness of Volunteer 
Centres and their role with 
a focus on the targeted 
groups

Benchmark levels 
established against which 
the impact of the 
campaign can be 
assessed

Head of 
Marketing and 
Communications 

February
2006
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Activity 2006/07 Success/Outcome Who When 

Development of Toolkit to 
measure impact of 
volunteering infrastructure 
at local, sub-regional, 
regional and national 
levels

Development of successful 
Toolkit

Deputy Chief 
Executive

December
2006

Training seminars with 
providers of volunteering 
infrastructure on use of 
Toolkit

Take up of use of Toolkit 
leading to increased 
effectiveness

Senior Research 
Fellow 

March 2007 

Deliver ‘Volunteering is 
freely given but not cost 
free’ campaign strategy 

Campaign meets targets Head of Policy March 2007 

Residential Volunteering 
Infrastructure Conference 

Contents and structure of 
two-day conference 
planned

Event promoted and 
programme produced 

Conference delivered, 
target 300 delegates from 
local, regional and national 
volunteering infrastructure 

Director of 
Capacity 
Building and 
Infrastructure 
Development

Head of 
Marketing and 
Communications

April 2006 

May 2006 

September
2006

Volunteering infrastructure 
quality accreditation 
process developed and 
piloted

To be completed following 
development of the action 
plan

Director of 
Capacity 
Building and 
Infrastructure 
Development

March 2007 

First marketing initiative 
launched, PR campaign to 
support launch 

Media articles about the 
campaign launch

Head of 
Marketing and 
Communications

April 2006 

Marketing campaign 
implemented 

Marketing campaign 
implemented with support 
of Volunteer Centre 
network

Head of
Marketing and 
Communications

June 2006 
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Activity 2006/07 Success/Outcome Who When 

Consumer research into 
awareness of Volunteer 
Centres, their role with a 
focus on the targeted 
groups

Establish impact of the 
campaign, combined with 
research into uplift in 
numbers approaching 
Volunteer Centres

Head of 
Marketing and 
Communications

February
2007

Evaluation of marketing 
campaign against 
objectives

Evidence of impact of the 
campaign especially within 
targeted audiences 

Head of 
Marketing and 
Communications

March 2007 
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11.7 Resource requirements

Development and dissemination of work related to reconfigurations, impact and 
funding

Support for the delivery of the autumn 2005 forum and autumn 2006 conference. 

Development of a process for quality accreditation for all volunteering infrastructure 

Materials to complete brand rollout 

Marketing and campaign development and materials 

11.8 Mechanisms for delivery

The Volunteering Hub Business Plan has undergone scrutiny by the England 
Volunteering Development Council.   The Volunteering Hub Scrutiny Committee has 
yet to make decisions on allocation of resources.   It is proposed that: 

 The research element of this work should be delivered by the Institute for 
Volunteering Research, building on existing knowledge and expertise 
including that of developing the Volunteering impact assessment tool kit5.

 The policy lead should also sit with Volunteering England who convene the 
Policy Working Group of the England Volunteering Development Council and 
have the lead responsibility for the support and representation of the local 
volunteering infrastructure 

 Volunteering England has agreed to share all learning and information it has 
accumulated in the development and delivery of the existing and revised 
quality accreditation processes.   Volunteering England recognises the 
importance that the England Volunteering Development Council, the 
Regional Volunteering Development Assemblies, and the Volunteering 
England Regional Volunteering Development Team will have in informing 
and supporting the development of the new framework.   It is proposed that 
this work should be commissioned using the preferred provider process. 

 Volunteering England should commission the completion of the brand rollout 

 The marketing campaign should be commissioned 

The commissioning of the brand rollout will be undertaken by the Volunteering 
England Head of Regional and Local Volunteering Development. 

The commissioning of the marketing campaign will be jointly managed by the 
Volunteering England Head of Communications and Marketing and Head of Regional 
and Local Volunteering Development. 

                                                          

5
Volunteering impact assessment toolkit, Institute for Volunteering Research, London, 2004 
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The work in this theme will be overseen by the Volunteering England Director of 
Capacity Building and Infrastructure Development working closely with the 
Volunteering England Deputy Chief Executive. 

11.9 Time limited activity and programme sustainability

The Volunteering Hub Scrutiny Committee will consider proposals about which areas 
of this theme are time limited and how to sustain other activity. 

11.10 Resource allocation

2005/06 £630,476 
2006/07 £323,240 



Volunteering Hub Business Plan 

9th June 2005  59 

12 Additional Volunteering Hub activity: volunteering and risk 
management 

12.1 Introduction

To supplement the main work programme detailed in sections 9-11 of this Business 
Plan, the Volunteering Hub will undertake additional activity on volunteering and risk 
management.

This will be an integrated programme of work to address issues to do with risk and 
insurance in the volunteering sector, building on work already undertaken by 
(amongst others) the Insurance Cover Working Group, the Better Regulation Task 
Force, and the Active Communities Directorate. 

There will be a 12 month programme of work, commencing in June 2005 and 
concluding in June 2006, and encompassing a range of different but connected 
activities including a mapping exercise, on-going dialogue with the insurance sector, 
and good practice development and dissemination within the volunteering and 
insurance sectors. 

12.2 The issues

There are several related, but slightly different issues which this proposal seeks to 
address, which can be summarised as follows: 

 Concern within the voluntary and community sector of the ‘perceived’ 
increase in insurance premiums over recent years, especially in relation to 
public liability cover for volunteers 

 Concern within the voluntary and community sector of the ‘perceived’ 
increase in negligence claims for personal injury being brought against 
volunteers, especially in the sports and outdoor recreation field 

 Concern within the voluntary and community sector that the apparent 
increase in such claims are impacting negatively on the willingness of people 
to volunteer and expose themselves to this element of risk 

 Evidence from the Better Regulation Task Force and others that the so-
called ‘compensation culture’ is in fact a myth and that there has been no 
increase in recent years in the number of negligence claims for personal 
injury

 Recognition that many organisations within the voluntary and community 
sector, especially smaller agencies, have been slow to embrace the need to 
develop appropriate risk management systems and procedures 

 Recognition that much good practice on managing risk does exist within the 
voluntary and community sector and that much could be achieved through 
wider dissemination of this practice 
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12.3 Scope of the programme of work and its limitations

The programme of work aims to make a contribution to addressing each of the issues 
identified above.   The work will extend beyond the sports and outdoor recreation 
sector, which has been the focus of most debate on these issues to-date, to 
encompass the broad volunteering sector, including the health and social care sector 
where it could be argued that the issues of risk and insurance are of (even) more 
paramount importance.

However, we recognise that there are wider issues to do with risk and the voluntary 
and community sector (which go beyond volunteering) which fall outside the scope of 
the work, although we would expect this work to feed into such broader debates 
within the sector.   We would also anticipate this programme of work making a 
contribution to work on risk and insurance taking place outside of the voluntary and 
community sector, through such mechanisms as the Better Regulation Task Force.   
Evaluation mechanisms and performance indicators will be put in place to assess the 
impact of this programme of work, although we recognise that wholesale change will 
be dependent on factors outside the control of this programme, such as wider public 
perception of risk and the compensation culture, and the practice and performance of 
the insurance industry and judiciary. 

12.4 The programme of work

The proposed programme of work consists of 5 separate but integrated strands: 

12.4.1 Mapping Exercise 

A mapping exercise will be carried out to determine the extent of the problem facing 
the volunteering sector with regards to risk and insurance.   The aim of this research 
will be to provide reliable, up-to-date information on such issues as:  

 Whether or not insurance premiums have risen in relation to volunteering and 
if so in what sectors (sports, recreation?) and for what activities 

 Whether or not there has been an increase in negligence claims being 
brought against volunteers and if so in what sectors and for what activities 

 Whether or not there has been a decline in numbers of people volunteering 
for certain types of organisations and activities and to what extent this can be 
attributed to the fear of litigation (whether or not such a fear is justified) 

 What policies and procedures are currently in place for managing risk within 
the volunteering sector and what examples there are of good and innovative 
practice which could be transferred to the wider sector 

The research will be carried out be means of a questionnaire survey to a sample of 
approximately 1,000 volunteer-involving organisations and a separate survey to the 
insurance industry.   The surveys will be supplemented by follow-up interviews 
(telephone and/or face-to-face) to tease out key issues in more detail and by 6-8 
case studies of good and innovative practice.   A small number (6-8) of focus groups 
will also be carried out with volunteers (and ex volunteers) identified through the 
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organisational survey who have been impacted upon in some way by the 
insurance/risk issues.

The aim of the research will be to identify the extent of the problem being faced by 
the volunteering sector in this area and to identify examples of good practice in the 
management of risk (and from within the insurance industry) for widespread 
dissemination as part of the information sharing element of the programme. 

12.4.2 On-going dialogue with key stakeholders 

A key element of the work programme will be the facilitation of on-going dialogue with 
the key stakeholders involved in this area of work, including volunteer-involving 
organisations, the insurance sector, the government and the judiciary.   It is proposed 
that a Volunteering and Risk Forum be established to help guide the programme of 
work and to act as a sounding board for consideration of specific recommendations 
arising out of the work. Membership of this forum will be broad-based and will include 
organisations represented on the England Volunteer Development Council.   It is 
envisaged that the forum will meet 4-5 times during the course of the programme. 

The project will work closely with the Home Office, the Department of Constitutional 
Affairs and other relevant government departments interested in volunteering and 
risk, such as the Department for Media, Culture and Sport and the Department for 
Education and Skills.   The project will also work with Skills Active and other sector 
skills councils to ensure that the outcomes are fully integrated into their work with 
employers.

12.4.3 Wider Consultation with the Volunteering Sector 

In addition to the setting up of the Volunteering and Risk Forum, mechanisms will be 
put in place to ensure widespread consultation with the volunteering sector at all 
stages of the work programme.   This will include sharing the results of the mapping 
exercise with the sector, through summary research bulletins distributed via mailings 
and on the website, and consulting with the sector over the practicability and 
appropriateness of the specific recommendations arising out of the work. 

To facilitate this communication a Volunteering and Risk Reference Group will be 
established, with membership drawn widely from within the volunteering sector.   In 
addition it is proposed that two conferences/seminars be held during the course of 
the project to elicit feedback from the sector at strategic stages of the work and to 
ensure sector buy-in to the process.  The two key stages within the programme 
which would be most suitable for the holding of such events would be after the 
research has been completed and once the detailed recommendations have been 
formulated, approximately 4 months and 8 months into the work programme 
respectively.

12.4.4 Enhancing Good Practice 

One of the key aims of the project is to identify and disseminate good practice, both 
in relation to the ways in which volunteer-involving organisations manage risk and the 
ways in which insurance companies provide cover for volunteers across a range of 
organisational settings.   Examples of such good practice will be identified through 
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the mapping exercise and wider consultation process and such case histories will be 
written up and widely disseminated with a view to informing practice across the 
volunteering and insurance sectors. 

Dissemination will take place in a number of ways: through the production of a good 
practice guide(s) aimed at volunteering organisations on the issue of risk 
management and insurance; through a newly established, dedicated section of 
Volunteering England’s website devoted to risk and insurance; through articles in the 
voluntary and community trade press (Volunteering magazine, Third Sector etc); 
through the conferences/seminars planned as part of the work programme; and 
through partnerships with a range of umbrella agencies (many of them represented 
on the England Volunteering Development Council).  
Consideration will also be given to a separate guidance leaflet aimed at the 
insurance industry, highlighting the success of such initiatives as captive cells and 
bulk purchase of insurance. 

A specific strand of work will be carried out with the key volunteering umbrella bodies 
and the Association of British Insurers to explore the possibility of introducing a 
scheme equivalent to Making the Market Work, which has had a positive impact on 
trade associations with respect to health and safety issues. 

12.4.5 Contribution to Wider Debates on Risk and Insurance 

The project will make a contribution to wider work on risk and insurance taking place 
both within and outside the voluntary and community sector.   Links will be made with 
other relevant organisations and networks involved in this field and the project 
director will sit on relevant working groups and taskforces, such as the Better 
Regulation Task Force.   It is anticipated that the learning from these connections will 
be two-way.   The volunteering sector will benefit from the project’s exposure to the 
wider issues of risk and insurance, whilst the lessons learned from this project will 
help inform thinking on solutions to the problems outside the voluntary and 
community sector.
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12.5 Workplan

Activity 2005/06 Success/outcome Who When 

Undertake mapping 
exercise 

Research completed, results 
disseminated 

Senior Research 
Fellow 

September
2005

Volunteering and Risk 
Forum

Forum established and 
meeting; papers published 
on website 

Dialogue with key 
stakeholders initiated and 
continued

Deputy Chief 
Executive

June 2005 
and
ongoing

Wider consultation 
undertaken

Volunteering and Risk 
Reference Group 
established

1 consultation events held 

Deputy Chief 
Executive

July 2005 

December
2005

Good practice materials  Commence development of 
materials

Head of 
Information and 
Publications

March
2006

Contribution to wider 
debates on risk 

The volunteering and risk 
perspective is heard in wider 
debates

Deputy Chief 
Executive

Ongoing
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Activity 2006/07 Success/outcome Who When 

Volunteering and Risk 
Forum

Forum meeting; papers 
published on website 

Dialogue with key 
stakeholders continued 

Deputy Chief 
Executive

June 2006 

Wider consultation 
undertaken

Volunteering and Risk 
Reference Group continues 

1 consultation events held 

Deputy Chief 
Executive

June 2006 

June 2006 

Good practice materials  Materials developed and 
disseminated 

Head of 
Information and 
Publications

June 2006 

Contribution to wider 
debates on risk 

The volunteering and risk 
perspective is heard in wider 
debates

Deputy Chief 
Executive

Ongoing
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12.6 Resource requirements

Funding will be required to deliver this, and specifically to resource: 

 The mapping exercise 

 On-going dialogue with key stakeholders 

 Consultation with the voluntary and community sector 

 Developing and disseminating good practice information 

 Involvement in wider debates on risk 

12.7 Mechanisms for delivery

It is proposed that the work be delivered through a mix of activity by Volunteering 
England, the Institute for volunteering Research and commissioned consultants. 

Delivery of this work will be led by the Volunteering England Deputy Chief Executive. 

12.8 Time limited activity and programme sustainability

As a time limited project it is important that attention is paid to ensuring that the 
lessons learned during the course of the year are integrated into the on-going work of 
Volunteering England and its partner agencies.   Through its role as the accountable 
body for the Volunteering Hub, Volunteering England is well placed to ensure that the 
work generated through the project continues after May 2006. 

The work on risk will be integrated into the various elements of the Volunteering Hub 
work programme, including building the capacity within local Volunteer Centres to 
advise on risk issues to local members and enhancing the capacity of the national, 
regional and local volunteering infrastructures to disseminate information and good 
practice material to relevant stakeholders. 

Volunteering England will ensure that all publications and literature arising out of the 
project are kept up-to-date in line with changes in legislation and public policy, and 
will seek to embed the work on risk and insurance in its other core work, for example 
in its information, training and consultancy services, and in its management 
development programme, for example by incorporating a module on risk in its 
Investing in Volunteers management standard.  

12.9 Resource allocation

2005/06 £84,600 
2006/07 £41,400 
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13 Relationship with other ChangeUp Hubs and activity 

Through Volunteering England, the Volunteering Hub will maintain close contact with 
the other ChangeUp hubs and activity.   The England Volunteering Development 
Council and the Regional Volunteering Development Assemblies will be asked to 
assist in this activity. 

13.1 Infrastructure National Partnership and CapacityBuilders

The Infrastructure National Partnership and CapacityBuilders have yet to be 
established.   The Volunteering Hub is committed to the principles outlined in 
ChangeUp and subsequent documentation relating to these and will play an 
appropriate role once it they been established. 

This section will be re-written when the Infrastructure National Partnership and 
CapacityBuilders are established. 

13.2 Hubs

There is an existing group of the lead member of staff for each hub who meet to 
discuss issues of common interest and to ensure consistent working by the 
ChangeUp hubs.   The Volunteering hub will normally be represented by Chris 
Penberthy and will play an active role in this group. 

Volunteering England has a specific role in 2 of the other hubs: 

13.2.1 Governance Hub 

Volunteering England is represented on the Governance Hub Advisory Group.   In 
addition, where relevant, Volunteering England will be supporting the delivery of 
those parts of the Governance Hub business plan which relate to the promotion of 
board membership 

For further information on Volunteering England’s involvement in the Governance 
Hub contact Ruth Johnson (Director of Grants) 
ruth.johnson@volunteeringengland.org.uk

13.2.2 Workforce Development Hub 

Volunteering England sits on the Workforce Development Hub Steering Group 
(formerly the Voluntary Sector National Training Organisation).   Volunteering 
England has a history of a long and productive working relationship with the 
Voluntary Sector National Training Organisation. 

Volunteering England is also seeking to secure commissions to deliver parts of the 
Workforce Development Hub activity to compliment work within the Volunteering Hub 
including: 

On-line Management Development 
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Delivering consultancy to raise the level and quantity of volunteering at local 
level through Volunteer Centres 

Impact Assessment on the National Occupational Standards for Volunteer 
Managers

Learning Loops 

For further information on Volunteering England’s involvement in the Workforce 
Development Hub contact Barbara Regnier (Director of Consultancy and Education) 
barbara.regnier@volunteeringengland.org

13.3 Cross-cutting ChangeUp programmes

The Active Communities Directorate at the Home Office is commissioning a number 
of areas of work that are of importance to all areas of ChangeUp activity.   The 
Volunteering Hub will engage in these as appropriate, and will be informed by all of 
their work. 

13.3.1 Voluntary and Community Sector Infrastructure Improvement 

Volunteering England is currently represented by Chris Penberthy, Director of 
Capacity Building and Infrastructure Development on the Voluntary and Community 
Sector Infrastructure Improvement Framework Working Group.   Work of this group 
has been used to inform the development of the revised Volunteer Centre Quality 
Accreditation, and will inform the development of the quality accreditation process 
being developed as part of the activity of the Volunteering Hub. 

This section will be updated as more areas of activity are developed. 

13.4 Regional, sub-regional and local infrastructure plans

Volunteering England has recently employed a team of Regional Volunteering 
Development Officers in the 9 English regions.   The Regional Volunteering 
Development Team is already working to support regional and sub-regional 
implementation of ChangeUp.   The Volunteering Hub will maintain ongoing links with 
regional, sub-regional and local infrastructure plans through 2 major areas of work: 

 The activity of the Regional Volunteering Development Assemblies 

 The work of the Volunteering England Regional Volunteering Development 
Officers

 Links to regional and sub-regional activity can be found on the ChangeUp 
section of the website www.volunteering.org.uk/changeup
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14 Relationship with Russell Commission activity 

The Russell Commission has recently reported.   The newly elected government has 
a manifesto commitment to developing and financing a youth volunteering framework 
in line with the Commission’s recommendations. 

Volunteering England was represented on one of the Russell Commission’s advisory 
groups, and will continue to engage with government during the establishment of the 
implementation mechanisms. 

The Volunteering Hub will work with whatever mechanism is established to deliver 
the youth volunteering framework, sharing knowledge, experience and expertise in 
order to reduce duplication and increase additionality. 

Further information on the Russell Commission and its recommendations can be 
found at www.russellcommission.org.uk

For further information on Volunteering England’s involvement in the Russell 
Commission contact Justin Davis Smith (Deputy Chief Executive)  
justin.davis-smith@volunteeringengland.org
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15 Performance measurement 

The Volunteering Hub is committed to effective performance management in all 
areas of its activity. 

 All work undertaken on activity plans will be monitored on a monthly basis by 
the identified Volunteering England staff member with responsibility for the 
theme.   All monthly monitoring reports will be reviewed by the Volunteering 
England Director of Capacity Building and Infrastructure Development. 

Progress on stated outputs of the Volunteering Hub will be monitored as part 
of this work.   All variances will be identified and actions identified to rectify 
any slippages. 

A full report on all activity will be prepared by the Volunteering England 
Director of Capacity Building and Infrastructure Development.   This report 
will be examined by the Scrutiny Committee and submitted to the Active 
Community Unit. 

 All processes for delivery of the Volunteering Hub functions will be monitored 
by the Volunteering England Director of Capacity Building and Infrastructure 
Development, and a report made to each meeting of the Scrutiny Committee. 

 A report on activity will be prepared for each meeting of the England 
Volunteering Development Council. 

 The Volunteering Hub will commission an annual external evaluation giving 
an overview, based on research, of stakeholders’ satisfaction with the activity 
of the Hub.   These reports will be published. 

 Additional specific evaluation required by individual pieces of activity detailed 
in the Business Plan will be commissioned within the budget allocated for 
that work.   These reports will be published unless they contain commercially 
confidential information, in which case a summary and recommendations will 
be published. 
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16 Volunteering Hub – contact information 

The accountable body for the Volunteering Hub is: 

Volunteering England 
Regents Wharf 
London
N1 9RL 

Tel:  0845 305 6979 
Fax:  020 7520 8910 
Email:  info@volunteeringengland.org
Web:  www.volunteering.org.uk

Volunteering England is a Registered Charity No. 1102770 
A company limited by guarantee Registered in England & Wales No 4934814 

Within Volunteering England the Senior Management Team member with lead 
responsibility for the Volunteering Hub is: 

Chris Penberthy 
Director of Capacity Building and Infrastructure Development 
Volunteering England 
New Oxford House 
16 Waterloo Street 
Birmingham
B2 5UG 

Tel:  0121 633 5525 
Mobile: 07734 909631 
Email:  chris.penberthy@volunteeringengland.org
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Appendix 1 
Volunteering England: mission, aims and values statements 

Mission statement 

Volunteering England promotes volunteering as a powerful force for change, both for 
those who volunteer and for the wider community.

We understand the term volunteering to include formal activity undertaken through 
public, private and voluntary organisations as well as informal community 
participation.

Our purpose is to increase the quality, quantity, contribution and accessibility of 
volunteering throughout England.   We recognise its value to society and celebrate 
the contribution of volunteers in all their diversity.  

We are committed to building a dynamic, strategic, co-ordinated and sustainable 
infrastructure for volunteering at national, regional and local level.   We speak with a 
single voice for volunteering in all its diversity.   Our work links research, policy, 
innovation, good practice and grant making in the involvement of volunteers.  

Aims statement 

An independent voluntary agency committed to excellence in volunteering, 
Volunteering England aims to: 

 Secure and support an England-wide network of quality volunteer 
development agencies, promoting and enabling volunteering and community 
involvement 

 Undertake research, policy and development activity 

 Provide grants, support and advice to sustain and develop volunteering 

We pursue these aims by working to: 

 Keep volunteering high on the policy agenda, working with government to 
promote opportunities for, and remove institutional barriers to, volunteering 

 Provide authoritative, up-to-date research on volunteering issues 

 Support volunteering development through: 

 Promoting accredited quality frameworks for volunteering management 
and local volunteer development agencies 

 Convening national events and practitioner networks 

 Mounting awareness campaigns 
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 Providing consultancy, education, training, publications, information and 
web-based services 

 Providing grants and strategic support to the work of volunteers 

 Identifying, disseminating and promoting good practice in the 
involvement of volunteers 

We work strategically to strengthen volunteering by creating partnerships across the 
voluntary, private and public sectors.   We work collaboratively with other 
volunteering development organisations in England, through the England 
Volunteering Development Council; with sister bodies in Scotland, Northern Ireland 
and Wales, through the United Kingdom Volunteering Forum; as well as with 
intermediary and volunteer-involving organisations, locally, nationally and 
internationally. 

In order effectively to meet the needs of the different constituencies we serve, we 
provide sound financial management and a business-like approach to delivery of our 
services, focussing on outcomes and impact.

We are also strongly committed to diversity and equality of opportunity in all aspects 
of our work.

Values statement 

With the focus on common purpose, always striving to act in the best interests of the 
whole, we are committed to: 

People:

 Accountability to all stakeholders – up, down, across and beyond our 
constituent parts 

 Valuing our staff, investing in their training, development and support 

 Involving volunteers within the organisation and managing them well

Communication:

 A clear and widely-communicated vision and mission 

 Being a strong, responsible and respected voice for volunteering in the public 
arena

 Promoting positive images of volunteering in the media

 Being open to the wide range of perspectives and opinions among the 
diverse constituencies we serve 
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 Consultation within and beyond the organisation, actively seeking everyone’s 
views on issues of significance and creating environments which foster good 
thinking

Diversity and Equality of Opportunity:

 Equality of opportunity and diversity in all aspects of our ethos, culture, 
governance, membership, employment practice, involvement of volunteers 
and service delivery 

 Valuing volunteering in all its diversity and its importance to society 

 Respecting the equal status and value of all the organisation’s constituent 
parts, irrespective of their history, size and function 

 Equity and fairness in all our dealings – within, across and beyond the 
organisation

Openness:

 Transparency in our governance, policies, procedures, management practice 
and communications strategies

 Becoming a thinking and learning organisation, willing to take risks and 
committed to continuous improvement and excellence in our work

 Developing mechanisms for measuring the extent to which the values of the 
organisation are reflected in its day to day work



Volunteering Hub Business Plan 

9th June 2005  74 

Appendix 2 
Volunteering Hub Scrutiny Committee: terms of reference and membership 

The Volunteering Hub Scrutiny Committee is a committee of the Volunteering 
England Board of Trustees and is the governance link between Volunteering England 
as the accountable body for the Volunteering Hub and the England Volunteering 
Development Council in its role as the Volunteering Hub Advisory Group. 

The Volunteering England Board of Trustees has delegated responsibility for the 
scrutiny of the Volunteering Hub Business Plan and spending decisions relating to 
the Volunteering Hub. 

A Volunteering Hub Resource Allocation Procedure (Appendix 3) has been approved 
by the Volunteering England Board of Trustees to describe the operation of 
delegated responsibility. 

The Volunteering Hub Scrutiny Committee is appointed by the Volunteering England 
Board of Trustees.   Appointments will be from the membership of the Volunteering 
England Board of Trustees and the full members of the England Volunteering 
Development Council with an observer from the Active Community Unit. 

The Volunteering Hub Scrutiny Committee will be accountable for its actions to the 
Volunteering England Board of Trustees, to which it will make a quarterly report. 

The Volunteering Hub Scrutiny Committee will report on its actions to each meeting 
of the England Volunteering Development Council. 

The Volunteering Hub Scrutiny Committee will specifically: 

 Agree the Business Plan, detailed work plan and budget of the Volunteering 
Hub

 Monitor delivery and effectiveness of the activity of the Volunteering Hub 

 Advise on which areas of this Business Plan and associated workplans are 
best delivered by Volunteering England (to avoid duplication and improve 
additionality) and which are best commissioned 

 Scrutinise all areas of work to be delivered by Volunteering England in order 
to guarantee that they meet the requirements of the Volunteering Hub, do not 
duplicate or double fund existing work, and offer value for money 

 Oversee the commissioning of all work related to the Volunteering Hub 

 Ensure that the Volunteering Hub Business Plan is both ‘diversity proofed’ 
and ‘rural proofed’ 
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Undertakings

Members of the Volunteering Hub Scrutiny Committee will undertake to: 

 Attend meetings, or to send their apologies in advance 

 Prepare for meetings by reading papers circulated in advance 

 Engage in any necessary activity of the Volunteering Hub Scrutiny 
Committee between meetings 

 Respect the role of the Volunteering England Board of Trustees as the 
accountable body for the Volunteering Hub in relation to its wider role in the 
governance of Volunteering England 

 Work within Volunteering England policies, procedures, protocols and 
guidelines

 Complete any tasks which they undertake to do 

 Declare any potential conflict of interest at the beginning of each meeting and 
not participate in any decision relating to this conflict of interest; in addition to 
this Volunteering England will identify known conflicts of interest on relevant 
Committee papers 

 Bring to the attention of the Secretariat any issues which they feel should be 
of concern to the England Volunteering Development Council as soon as 
possible

Methods of Working

 The Secretariat of the Volunteering Hub Scrutiny Committee will be provided 
by Volunteering England 

 Agendas, minutes, committee papers and background papers will be posted 
to a secure website, with papers for meetings being available one week in 
advance of each meeting 

 The Volunteering Hub Scrutiny Committee will meet 4 times a year, in central 
London, with dates being set annually 

 The quorum of the Volunteering Hub Scrutiny Committee is 4 members, 1 of 
these being a Volunteering England Trustee 

 There will be additional consultation and activity between meetings in 
response to events as they arise, such consultation may be electronic, 
postal, by teleconference, or by calling extra meetings if the Volunteering 
Hub Scrutiny Committee deem it necessary 
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Membership

Chair:

 Baroness Hanham of Kensington CBE 

From the Volunteering England Board of Trustees: 

 Dr Mike Nussbaum Volunteering England Chair 

 To be appointed 

Volunteering England Board of Trustee members of the Volunteering Hub 
Scrutiny Committee will not be involved, in an individual or organisational 
capacity, in the delivery of commissioned work as part of the activity of the 
Volunteering Hub 

From the England Volunteering Development Council: 

 Fiona Dawe    Chief Executive - YouthNet UK Ltd 

 A Volunteering England corporate sponsor 

 Jamie Wilcox Executive Director – Kensington & Chelsea 
Volunteer Bureau; Member of London Regional 
ChangeUp Consortia; Chair – Greater London 
Volunteering

 Lisa Wainwright   Sport England 

 Medical Foundation for the Care of Victims of Torture 

Observer from the Active Community Unit: 

 Isabel Sutcliffe   ChangeUp Programme Manager 

In attendance from Volunteering England: 

 Christopher Spence MBE  Chief Executive 

Secretariat:

 Chris Penberthy  Director of Capacity Building and Infrastructure  
     Development 

 Volunteering Hub Implementation Manager 

 To be appointed  Volunteering Hub Secretary 
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Appendix 3 
Volunteering Hub: resource allocation procedure 

Context

The Volunteering Hub is committed to ensuring that services are based on best 
practice and expert knowledge of volunteering that add value to the volunteering 
sector’s existing services, support, knowledge and understanding. 

The Volunteering Hub Business Plan describes specific work that will be undertaken 
to achieve the ChangeUp high level objectives for volunteering.   The Business Plan 
identifies work that could be undertaken by Volunteering England and work that 
should be commissioned.   It is envisaged that as the Volunteering Hub develops and 
puts this Business Plan into action further work will be identified that could be 
appropriate for commissioning. 

The Volunteering Hub will operate a process to ensure that all resource allocation is 
fair and transparent. 

The independent Chair of the England Volunteering Development Council will chair 
the Volunteering Hub Scrutiny Committee.   The Volunteering Hub Scrutiny 
Committee works within agreed Terms of Reference approved by the Volunteering 
England Board of Trustees (the accountable body).   A key part of the role of the 
Volunteering Hub Scrutiny Committee is to oversee the allocation of the resources of 
the Volunteering Hub. 

Key principles 

 The allocation of resources will be made to ensure best value and maximum 
impact

 In allocating resources the potential for sustainability will be carefully 
considered

 Allocation of resources to activity that will lead to the development of self 
financing programmes at the end of the Business Plan cycle will be 
encouraged

 Activity undertaken as part of Volunteering Hub activity should, wherever 
possible, be planned to be branded as such 

 Where the resources are allocated to a private sector organisation, their 
approach to corporate social responsibility and employer supported 
volunteering will be considered 

 Volunteering Hub Scrutiny Committee members appointed from the 
Volunteering England Board of Trustees are empowered to participate in any 
decision of the Committee; however, if a decision is being made about 
allocation of resources to Volunteering England they cannot be in a majority 
of members present 
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 The Volunteering Hub Scrutiny Committee will have final approval of the 
tender brief and process for all activity being commissioned or delivered by 
preferred providers, and will make the final decision about the award of any 
contract or grant relating to this 

Preferred providers 

The Volunteering Hub Scrutiny Committee shall establish a protocol for use of 
preferred providers, including a process for organisations to become a preferred 
provider, at its first meeting.   The protocol will be made available on the website and 
disseminated in an appropriate manner. 

The Chair of the Volunteering Hub Scrutiny Committee will notify members of the 
Committee that the protocol for use of preferred providers is to be implemented.   
Any member of the Volunteering Hub Scrutiny Committee may suggest that the 
protocol be used unless the organisation they represent is the suggested preferred 
provider.

The Chair of the Volunteering Hub Scrutiny Committee will ensure that if the 
preferred provider is a member of the Volunteering Hub Scrutiny Committee they are 
not involved in any discussions or stages of implementing the protocol for use of 
preferred providers with regard to the activity being proposed. 

At the request of the Chair of the Volunteering Hub Scrutiny Committee a selection 
panel of at least 3 members, including the lead member of staff who will manage the 
work, will meet and agree the specification and tender process that will include 
inviting the preferred provider to make a submission.   The Volunteering Hub Scrutiny 
Committee will ensure that the submission made by the preferred provider meets the 
specification for work and the key principles for allocation of resources.  

If the preferred provider does not meet the specification the work will be subject to 
the Volunteering Hub commissioning process. 

Preferred provider list 

The current list of preferred providers is: 

 Partner organisations
Charities Evaluation Service 
NCVO
YouthNet UK Ltd 

 Writers
Nicola Hill 
Sarah Butler 
Madeline Joinson 

 Brand consultants
Circle
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 Designers
Kathryn Samson 
Sarah Dobinson, Axiom Design 

 Printers
Printflow
Axis Europe 
Royle Print 
Thomson’s Directories 

 Consultants
Ruth Wilson – Tandem 
Maggie Piazza 
Elaine Willis 
Gillie Johnson 
Adam May 
Elizabeth Liberda-Moreni 
Tracey Maylath 
Kate Bowgett 
Nicola McCrudden 
Sally Neath 
Sahara Consultancy 
Harriet Bisson 
Felicity Dwyer 
Dane Gould 
Dawn Lenn 
Janet Lewis-Jones 

 Investing in Volunteers Assessors
Maggie Piazza 
Philippa Dixon 
Su Assinen 
Penny Baker 
Harriet Bisson 
Carole Brookes 
Felicity Dwyer 
Dane Gould 
Beryl Jeffreys 
Dawn Lenn 
Janet Lewis-Jones 
Fiona Rochford 
Meryl Welsh 

 Researchers
Michael Locke – Visiting Research Fellow and Associate Director, Institute 

for Volunteering Research 
Katherine Gaskin - Associate Researcher, Institute for Volunteering 

Research
Pat Gay – Associate Researcher, Institute for Volunteering Research 
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Commissioning principles 

A decision on whether to implement the preferred provider process will be taken by 
the Volunteering Hub Scrutiny Committee prior to any work following the 
commissioning process 

Commissioned work will be open to any applicant and be publicised using 
appropriate mechanisms 

The commissioning process will be undertaken by the Volunteering Hub Scrutiny 
Committee members who have no interest in applying for the individual piece of work 

Volunteering Hub Scrutiny Committee members will declare their potential interest at 
the initial stage of the commissioning process and will not take part in the process 
regardless of whether they ultimately submit a bid. 

 The Volunteering Hub Scrutiny Committee may establish, for any piece of 
commissioned work, a Commissioning Sub Group of at least 3 members, 
including the lead member of staff who will manage the work.   The 
Commissioning Sub Group will meet and agree the specification and 
process; will invite tenders; and prepare a report on the process and 
recommendation for the Volunteering Hub Scrutiny Committee.   The 
Volunteering Hub Scrutiny Committee will review the report of the 
Commissioning Sub Group and determine who to award the commission to 

 The Volunteering Hub Scrutiny Committee can direct that individual experts 
should be involved in the commissioning process if there are insufficient 
parties to form a Commissioning Sub Group 

Commissioning process 

Once work has been identified as needing to be commissioned (through direction 
from the Volunteering Hub Scrutiny Committee or the Volunteering England Senior 
Management Team) the following process will apply: 

 The Volunteering Hub Scrutiny Committee will be notified of a commission 
item and given details of its scope.   Any interested parties should declare 
their interest at this stage. 

 A Commissioning Sub Group should be formed.   Members of the 
Commissioning Sub Group and Volunteering Hub Scrutiny Committee should 
agree whether to include an outside expert in the process.   This should 
always be the case when there is not sufficient expertise on the panel 
selected.

 The Volunteering Hub Implementation Manager will service the process. 

 The Commissioning Sub Group will ensure: 

 A timetable is set for the commissioning process 
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 The specification follows Volunteering Hub house style

 Selection criteria is fair  

 Appropriate advertising/circulation is achieved 

 Shortlisting of tenders/applications is against agreed criteria 

 All papers relating to the commissioning process are retained by the 
Volunteering Hub Implementation Manager 

 A report and recommendation is submitted to the Volunteering Hub 
Scrutiny Committee 

Once commissioned the work will be managed by the lead member of staff for the 
theme to which it relates in partnership with the Volunteering Hub Implementation 
Manager.

If it proves impossible to commission any activity the Volunteering Hub Scrutiny 
Committee will ask the Volunteering England Senior Management Team to consider 
whether it is appropriate and possible for Volunteering England to deliver the work, 
and if so to prepare a proposal for their consideration.   Any such proposal will be 
subject to the normal scrutiny process for allocation of Volunteering Hub resources. 

Financial rules 

The Volunteering Hub Scrutiny Committee will operate within Volunteering England’s 
Financial Procedures. 

Reporting

The Volunteer Hub Scrutiny Committee is responsible for monitoring compliance with 
the Resource Allocation Procedure and reporting this to the Volunteering England 
Board of Trustees and the England Volunteering Development Council.   The reports 
to the England Volunteering Development Council should be published on the 
website.
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Appendix 4 
England Volunteering Development Council: terms of reference 

The England Volunteering Development Council is a high-level mechanism, 
independent of Volunteering England’s governance structure, through which 
Volunteering England aims to fulfil its representative function on behalf of 
volunteering, engaging both with government and opposition parties in order to 
capture the collective intelligence of volunteer-involving organisations, volunteering 
infrastructure providers and of volunteers to provide a powerful, coordinated lobby to 
steer government policy and community action. 

The England Volunteering Development Council has responsibility for the monitoring 
and development of Building on success: strategy for volunteering infrastructure in 
England 2004-2014, and is the Volunteering Hub Advisory Group. 

Terms of Reference

The England Volunteering Development Council will work to promote volunteering as 
an important expression of citizenship in England by: 

 Maintaining a strategic overview of volunteering development in England 

 Monitoring delivery and ensuring ongoing development of the volunteering 
infrastructure strategy 

 Advising on the activity of the Volunteering Hub 

 Engaging in dialogue with Government, advocating for the appropriate 
allocation of resources for volunteering 

 Influencing the volunteering, social policy and legislative agenda at national 
level

 Informing and strengthening volunteering policy development and good 
practice across the country 

 Promoting implementation of the Compact Volunteering Code of Good 
Practice

 Working with Government, together with regional and local government, to 
promote a dynamic, viable, integrated, sustainable and accountable 
volunteering infrastructure 

On joining the England Volunteering Development Council, members will be 
expected to: 

 Engage actively in implementation of Building on Success: strategy for 
volunteering infrastructure in England 2004-2014 
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 Sign up to the undertakings of members of the England Volunteering 
Development Council

Undertakings

Members of the England Volunteering Development Council will undertake to: 

 Attend meetings, or to send their apologies in advance 

 Prepare for the meeting by reading papers circulated in advance 

 Propose agenda items two weeks before the England Volunteering 
Development Council meets 

 Take responsibility for ensuring that they can represent the views of their 
constituency to the England Volunteering Development Council 

 Respect the strategic, sector-wide nature of the England Volunteering 
Development Council, as separate from the governance of Volunteering 
England and from inter-organisational agendas 

 Complete any tasks which they undertake to do in the course of meetings 

 Meet their costs of participation in the England Volunteering Development 
Council 

 Declare any potential conflict of interest at the start of each meeting 

 Bring to the attention of the Secretariat any issues which they feel should be 
of concern to the England Volunteering Development Council as soon as 
possible

Methods of Working

 The President of the England Volunteering Development Council will be 
appointed by Volunteering England, and endorsed by the England 
Volunteering Development Council.   The term of office of the President shall 
be 5 years, which can be renewed through mutual consent 

 The Chair of the England Volunteering Development Council will be 
appointed by Volunteering England, and endorsed by the England 
Volunteering Development Council.   The term of office of the Chair shall be 
2 years, which can be renewed through mutual consent 

 Members of the England Volunteering Development Council will be 
appointed by Volunteering England through a process of consultation with 
the appropriate constituency, and endorsed by the England Volunteering 
Development Council.   The term of office of a member shall be 3 years, 
which can be renewed through mutual consent 
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 The Secretariat of the England Volunteering Development Council will be 
provided by Volunteering England 

 Agendas and papers will be circulated one week in advance of meetings 

 The England Volunteering Development Council will meet 4 times a year, 
11.00am - 3.00pm in central London, with dates being set annually 

 There may be additional consultation between meetings in response to 
events as they arise, such consultation may be electronic or postal, or by 
convening a sub-group of the Council 

 The England Volunteering Development Council will appoint any sub-group 
or working group it deems necessary to effectively inform or deliver its activity 

 Government representatives and members of opposition parties will be 
invited to attend meetings of the Council when appropriate 

 The England Volunteering Development Council will maintain links with key 
strategic bodies in England, including the other ChangeUp hubs

 Links will also be maintained with the United Kingdom Volunteering Forum 
and with the European Volunteer Centre to inform, and be informed by, work 
at the UK and European levels 

 The England Volunteering Development Council will undertake an annual 
review of its terms of reference, membership, undertakings, methods of 
working and achievements 

 The England Volunteering Development Council will take responsibility for its 
relationship with the 9 Regional Volunteering Development Assemblies 

 The England Volunteering Development Council will ensure its involvement 
in the scrutiny of the Volunteering Hub activities through the appointment, by 
the Volunteering England Board of Trustees, of some of its members to the 
ChangeUp Volunteering Hub Steering Group 

Dates of 2005 meetings 

 Thursday 17 March 2005 

 Thursday 16 June 2005 

 Thursday 15 September 2005 

 Thursday 8 December 2005 
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Membership

The England Volunteering Development Council has 2 categories of membership: 

 Full Members 
Members that are also members of Volunteering England and up to date on 
any associated membership requirements 

 Attending Members 
Members that are not members of Volunteering England but whose presence 
is strategically important to the working of the England Volunteering 
Development Council, Attending Members do not have voting rights within 
the England Volunteering Development Council 

Membership of the England Volunteering Development Council will be open to Chief 
Executives (or if there is no Chief Executive, the Chair), or their senior management 
delegated representative6, of organisations which are either: 

 Generic volunteer development agencies7 or 

 Specialist volunteer development agencies8 or 

 National volunteer-involving organisations9 or 

 Generic voluntary sector infrastructure organisations, including funders or 

 Public sector organizations or 

 Representative of a Regional Volunteering Development Assembly 

                                                          

6
 In the case of large national volunteer-involving organisations 

7
 Agencies which deliver the six core functions of volunteering infrastructure as defined in the Compact 
code on volunteering 

8
 Agencies which deliver a specialist function as part of the volunteering infrastructure 

9
 National organisations involving volunteers on a country-wide basis 
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Appendix 5 
England Volunteering Development Council: membership 

Office Holders

President Baroness Pitkeathley of Caversham OBE 

Independent Chair Baroness Hanham of Kensington CBE 

Full Members

Volunteering England appointed members10

Chair Dr Mike Nussbaum 

Vice-Chair Carol Kincaid 

Chief Executive Christopher Spence MBE 

Volunteer Development Agency11 members 

Volunteer Centre Exeter 
South West Region 

Anne Brogan 
Volunteer Bureau Manager/Development Officer 

Sefton CVS Volunteer Bureau 
North West Region 

Martin Preston 
Bureau Coordinator 

Volunteer Centre Kensington & 
Chelsea 
London Region 

Jamie WiIcox 
Executive Director 

Volunteer Centre Shipley 
Yorkshire & Humber Region 

Lynne Kent 
Manager

Suffolk Volunteering Federation 
Eastern Region

Gill Robinson 
Manager

Volunteer Centre Castle 
Morpeth & Wansbeck 
North East Region 

Anne Lyall 
Development Officer 

Eastleigh Community Services 
South East Region 

Ken Dufton 
Chief Executive 

                                                          

10
 The Chair, the Chief Executive and 1 other Trustee 

11
 Quality accredited local volunteer development agencies - one each from the 9 regions of England 
(who are neither members of the Volunteering England Board of Trustees or the Volunteering 
England Capacity Building and Infrastructure Development Committee) 
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Volunteer Centre Beeston 
East Midlands Region 

Hilary Wells 
Operations Manager 

Vacancy
West Midlands Region 

Specialist volunteering development agency 

YouthNet UK Ltd Fiona Dawe 
Chief Executive 

TimeBank Moira Swinbank 
Chief Executive 

National Association of Hospital 
and Community Friends 

David Wood 
Chief Executive 

Business in the 
Community/CARES

Peter Davies 
Managing Director 

Student Volunteering England Graham Allcott 
Chief Executive 

Youth Action Network Lianne Picot 
Acting Chief Executive 

REACH Sue Evans 
Director

Charity Trustee Networks Karen Heenan 
Executive Director 

International Business Leaders 
Forum

Amanda Bowman 
Project Director 

Sport England Lisa Wainwright 
Senior Development Manager (Volunteers) 

Corporate sector12

PriceWaterhouseCoopers Clare Gardner 
Director, Community Affairs 

Barclays Bank plc Matt Sparkes 
Senior Community Manager 

BT Dave Hancock 
Head of Education and Volunteering 

                                                          

12
 1 each from Volunteering England's major corporate supporters 
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Volunteer involving sector 

England and Wales Cricket 
Board
Sport

Christine de Cruz 
National Volunteer Manager 

The National Trust
Heritage

Jenny Baker 
Head of Volunteers 

National Arts Collection Fund 
The arts 

David Barrie 
Chief Executive 
or
Leigh Spiers 
Director of Volunteering 

Cancer Research UK
Charity Shops 

Stephen Gee 
Retail Volunteer Development Manager 

British Red Cross  
Humanitarian Aid 

Philip Rosser  
Head of Volunteering 

WRVS
Emergency Services 

Mark Lever 
Chief Executive 

Samaritans
Listening Services 

David King 
Chief Executive 

Royal Society for the Protection 
of Birds
Wildlife

Alan Murray
UK Volunteers’ Manager 

NACRO
Crime Reduction 

Christopher Dare 
National Youth Work Coordinator 

Motor Neurone Disease 
Association
Health

Glynis Atherton 
Director

Leonard Cheshire
Social Care 

Udeni Salmon 
Head of Volunteer Support 

Royal National Institute for the 
Blind  
Disability 

Karen Frances 
Head of Volunteering 

Mencap
Learning Disability 

Karon Nicol 
Head of Leisure 

Positively Women
HIV/AIDS

Elisabeth Crafer 
Director
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Barnardo’s
Children’s Services 

David Booker 
Head of Volunteer Development 

Save the Children Children’s 
Rights

Sarah Tedder 
Volunteer Opportunity Manager 

Girlguiding UK
Youth

Denise King 
Chief Executive 

The Methodist Church
Faith groups 

Suzanna Galbraith 
Head of Personnel 

Evelyn Oldfield Unit  
Refugees, Asylum Seekers and 
Migrant Workers 

Lynne Gillett 
Volunteering Development Manager 

Christian Aid
International Development 

Matthew Reed 
Head of London and South East Team 

Medical Foundation for the Care 
of Victims of Torture 
Victims of Torture 

Simon Carruth 
Acting Director 
or
Eva Szita-Morris 
Volunteer Manager 

Age Concern England Older
People

Nikki Squelch 
National Volunteer Development Officer 

British Trust for Conservation 
Volunteers
Environment 

Richard Williams 
Head of Education and Volunteering 

Consortium of Lesbian, Gay and 
Bisexual Voluntary and 
Community Organisations 
Lesbian, Gay and Bisexual

Teresa Sharpe 
or
David Graham 
(Leicester Lesbian, Gay and Bisexual Centre) 

Generic voluntary sector infrastructure agencies, including funders

National Council of Voluntary 
Organisations

Tesse Akpeki 
Head of Trustee and Governance 

Help the Hospices Jean Hindmarch 
Director of Education, Training and Awards 

National Association of Council 
of Voluntary Service 

Kevin Curley 
Chief Executive 

National Youth Agency Tom Wylie 
Chief Executive 
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Help the Aged Brian Clover 
Head of Services, Innovation and Development
or
Claire Greenhalge 
Innovations Manager 

Community Matters Vacancy

Community Development 
Foundation

Vacancy

Association of Charitable 
Foundations

Vacancy

Representatives of the Regional Volunteering Development Assemblies 

Eastern Vacancy 
Chair

East Midlands Vacancy 
Chair

London Vacancy 
Chair

North East Vacancy 
Chair

North West Vacancy 
Chair

South East Vacancy 
Chair

South West Vacancy 
Chair

West Midlands Vacancy
Chair

Yorkshire and Humber Vacancy 
Chair
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Attending Members

Specialist volunteering development agency 

Council for Ethnic Minority 
Voluntary Organisations 

Hazel Brittan 
South West Regional Coordinator 

RSVP Vacancy

CSV Vacancy

www.volunteering Vacancy 

Mentoring and Befriending 
Foundation

Peter Collins 
Chief Executive 

Media Trust Caroline Diehl 
Chief Executive 

School Governors’ One-Stop 
Shop

Steve Acklam 
Chief Executive 

Time Banks UK Martin Simon 
Executive Director 

Public sector 

Home Office 
Active Communities Directorate 

Vacancy

Office of the Deputy Prime 
Minister

Vacancy

Department of Health Vacancy

Treasury Vacancy

Department for Education and 
Skills

Vacancy

Department for Culture, Media 
and Sport 

Vacancy

Department for Trade and 
Industry

Vacancy

Learning and Skills Council Vacancy

Audit Commission Vacancy 
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Local Government Association Vacancy 

IDeA Vacancy 

Generic voluntary sector infrastructure agencies, including funders

Refugee Council Vacancy

Music people (check name) Vacancy

Central Council of Physical 
Recreation 

Dr Margaret Talbot 
Chief Executive 

BASSAC Ben Hughes 
Chief Executive 

Action for Communities in Rural 
England

Canon John Brown 
Chair

Representation still required (in either Full Member or Attending Member categories) 

Volunteer involving sectors: 
Black and Minority Ethnic Communities 
Community Development 
Regeneration
Education
Research

Infrastructure 
Funders

Secretariat

Chris Penberthy Director of Capacity Building and Infrastructure 
Development

Gilly Glyn PA to the Chief Executive 

Andy Forster Head of Policy 

Volunteering Hub 
Implementation Manager 

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 6 
Draft - Regional Volunteering Development Assembly: terms of reference 

The nine Regional Volunteering Development Assemblies are a part of a high-level 
mechanism, independent of Volunteering England’s governance structure, through 
which Volunteering England aims to fulfil its representative function on behalf of 
volunteering, engaging both with regional and local government and opposition 
parties in order to capture the collective intelligence of volunteer-involving 
organisations, volunteering infrastructure providers and of volunteers to provide a 
powerful, coordinated lobby to steer national, regional and local government policy 
and community action. 

The Regional Volunteering Development Assemblies have a responsibility for 
supporting the monitoring and informing the development of Building on success: 
strategy for volunteering infrastructure in England 2004-2014, and are the Reference 
Group for the Volunteering Hub. 

The Regional Volunteering Development Assemblies have a specific responsibility 
for:

 Informing the development of the regional, sub-regional and local elements of 
the strategy for volunteering infrastructure 

 Advising on the regional, sub-regional and local aspects of the activity of the 
Volunteering Hub 

 Ensuring links between local, sub-regional and regional ChangeUp activity 
and the activity of the Volunteering Hub 

Terms of Reference

The Regional Volunteering Development Assemblies will work to promote 
volunteering as an important expression of citizenship in each region by: 

 Maintaining a strategic overview of volunteering development in each region 

 Supporting the monitoring and delivery and informing the ongoing 
development of the volunteering infrastructure strategy 

 Informing the activity of the Volunteering Hub 

 Engaging in dialogue with regional, sub-regional and local government and 
public sector agencies, advocating for the appropriate allocation of resources 
for volunteering 

 Influencing the volunteering, social policy and legislative agenda at regional, 
sub-regional and local level 

 Informing and strengthening volunteering policy development and good 
practice across each region 
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 Promoting implementation of the Compact Volunteering Code of Good 
Practice

 Working with regional, sub-regional and local government, to promote a 
dynamic, viable, integrated, sustainable and accountable volunteering 
infrastructure 

On joining a Regional Volunteering Development Assembly, members will be 
expected to: 

 Engage actively in implementation of Building on Success: strategy for 
volunteering infrastructure in England 2004-2014 

 Sign up to the undertakings of members of the Regional Volunteering 
Development Assembly 

Undertakings

Members of each Regional Volunteering Development Assembly will undertake to: 

 Attend meetings, or to send their apologies in advance 

 Prepare for the meeting by reading papers circulated in advance 

 Propose agenda items two weeks before the Regional Volunteering 
Development Assembly meets 

 Take responsibility for ensuring that they can represent the views of their 
constituency to the Regional Volunteering Development Assembly 

 Respect the strategic, sector-wide nature of the Regional Volunteering 
Development Assembly, as separate from the governance of Volunteering 
England and from inter-organisational agendas 

 Complete any tasks which they undertake to do in the course of meetings 

 Meet their costs of participation in the Regional Volunteering Development 
Assembly

 Declare any potential conflict of interest at the start of each meeting 

 Bring to the attention of the Secretariat any issues which they feel should be 
of concern to the Regional Volunteering Development Assembly as soon as 
possible

Methods of Working

 Each Chair of a Regional Volunteering Development Assembly will be 
nominated by their Assembly and endorsed by the England Volunteering 
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Development Council.   The term of office of the Chair shall be 2 years, which 
can be renewed through mutual consent 

 Members of each Regional Volunteering Development Assembly will be 
appointed by Volunteering England through a process of consultation with 
the appropriate constituency, and endorsed by their Regional Volunteering 
Development Assembly.   The term of office of a member shall be 3 years, 
which can be renewed 

 The Secretariat of each England Volunteering Development Council will be 
provided by Volunteering England 

 Agendas and papers will be circulated one week in advance of meetings 

 Each Regional Volunteering Development Assembly will meet twice a year, 
11.00am - 3.00pm with dates being set annually 

 There may be additional consultation between meetings in response to 
events as they arise, such consultation may be electronic or postal, or by 
convening a sub-group 

 A Regional Volunteering Development Assembly may appoint any sub-group 
or working group it deems necessary to effectively inform or deliver its activity 

 Regional and/or sub-regional and/or local government representatives and 
members of opposition parties will be invited to attend meetings of the 
Council when appropriate 

 Each Regional Volunteering Development Assembly will maintain links with 
key strategic bodies in the region, including the ChangeUp regional consortia 
and regional representatives of the ChangeUp Hubs 

 Each Regional Volunteering Development Assembly will undertake an annual 
review of its terms of reference, membership, undertakings, methods of 
working and achievements and report on these to the England Volunteering 
Development Council 

 Each Regional Volunteering Development Assembly will take responsibility 
for its relationship with the England Volunteering Development Council 

 Each Regional Volunteering Development Assembly will ensure its 
involvement in the work of the England Volunteering Development Council 
and, by extension the delivery of the ChangeUp Volunteering Hub, through 
the appointment of its Chair or their nominated representative to the England 
Volunteering Development Council 

Dates of 2005/06 meetings 

 To be set 
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Membership

The Regional Volunteering Development Assembly has 2 categories of membership: 

 Full Members 
Members that are also members of Volunteering England and up to date on 
any associated membership requirements 

 Attending Members 
Members that are not members of Volunteering England but whose presence 
is strategically important to the working of the Regional Volunteering 
Development Assembly, Attending Members do not have voting rights within 
the Regional Volunteering Development Assembly 

Membership of each Regional Volunteering Development Assembly will be open to 
Chief Executives (or if there is no Chief Executive, the Chair), or their senior 
management delegated representative13, of organisations which are either: 

 Generic volunteer development agencies14 or 

 Specialist volunteer development agencies15 or 

 Volunteer-involving organisations16 or 

 Generic voluntary sector infrastructure organisations, including funders or 

 The public sector 

                                                          

13
 In the case of large volunteer-involving organisations 

14
 Agencies which deliver the six core functions of volunteering infrastructure as defined in the 
Compact code on volunteering 

15
 Agencies which deliver a specialist function as part of the volunteering infrastructure 

16
 Regional and sub-regional organisations involving volunteers on a regional/sub-regional-wide basis 
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Appendix 7 
Eastern Regional Volunteering Development Assembly: Membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members17

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Alison Semmence 

Regional Volunteering Development 
Officer

Heidi Rothwell 

Volunteer Development Agency 18

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

17
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

18
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Humanitarian Aid 

Emergency Services 

Listening Services 

Environment

Crime Reduction 

Health

Social Care 

Disability 

Learning Disability 

HIV/AIDS

Children’s Services 

Children’s Rights 

Youth

Faith groups 

Refugees, Asylum Seekers and 
Migrant Workers 

International Development 

Victims of Torture 

Older People 

Lesbian, Gay and Bisexual 

Black and Minority Ethnic 
Communities

Community Development 

Regeneration
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Generic voluntary sector infrastructure agencies, including funders

COVER

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Corporate sector 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 8 
East Midlands Regional Volunteering Development Assembly: membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members19

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Sylvia Green 

Regional Volunteering Development 
Officer

Simon Richards 

Volunteer Development Agency 20

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

19
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

20
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Humanitarian Aid 

Emergency Services 

Listening Services 

Environment

Crime Reduction 

Health

Social Care 

Disability 

Learning Disability 

HIV/AIDS

Children’s Services 

Children’s Rights 

Youth

Faith groups 

Refugees, Asylum Seekers and 
Migrant Workers 

International Development 

Victims of Torture 

Older People 

Lesbian, Gay and Bisexual 

Black and Minority Ethnic 
Communities

Community Development 

Regeneration
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Corporate sector 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 9 
London Regional Volunteering Development Assembly: membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members21

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

John Barkus 

Regional Volunteering Development 
Officer

June Pratley 

Volunteer Development Agency 22

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

21
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

22
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Humanitarian Aid 

Emergency Services 

Listening Services 

Environment
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Corporate sector 

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 



Volunteering Hub Business Plan 

9th June 2005  106 

Appendix 10 
North East Regional Volunteering Development Assembly: membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members23

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Carolynne Withers 

Regional Volunteering Development 
Officer

Amanda Young 

Volunteer Development Agency 24

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

23
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

24
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Corporate sector 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 11 
North West Regional Volunteering Development Assembly: Membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members25

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Peter Sloan 

Regional Volunteering Development 
Officer

Sally Rimmer 

Volunteer Development Agency 26

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

25
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

26
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Corporate sector 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 12 
South East Regional Volunteering Development Assembly: membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members27

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Vacancy

Regional Volunteering Development 
Officer

Ligia Kasanin 

Volunteer Development Agency 28

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

27
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

28
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Corporate sector 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 13 
South West Regional Volunteering Development Assembly: membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members29

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Patrick Hamilton 

Regional Volunteering Development 
Officer

Sarah Codd 

Volunteer Development Agency 30

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

29
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

30
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Corporate sector 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 14 
West Midlands Regional Volunteering Development Assembly: membership 

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members31

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Vacancy

Regional Volunteering Development 
Officer

James Collins 

Volunteer Development Agency 32

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

Research  

                                                          

31
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

32
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation 
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 15 
Yorkshire and Humber Regional Volunteering Development Assembly: 
membership

Volunteering England will open an expression of interest process for potential 
Assembly members following the approval of this Business Plan by the Active 
Community Unit and Volunteering Hub Scrutiny Committee 

Full Members

Volunteering England appointed members33

Director of Capacity Building and 
Infrastructure Development 

Chris Penberthy 

Capacity Building and Infrastructure 
Committee member from the region 

Vacancy

Regional Volunteering Development 
Officer

Dave Forrest 

Volunteer Development Agency 34

Sub-regions

Specialist volunteering development agency 

National Association of Hospital and 
Community Friends 

Regional Officer 

Business in the Community/CARES Regional Officer 

REACH Regional Representative 

Sport England Regional Manager 

Either full or attending members

Volunteer involving sector 

Sport

Heritage

The Arts 

                                                          

33
 The Director of Capacity Building and Infrastructure Development and up to 2 appointees 

34
 Quality accredited local volunteer development agencies - one each from the sub-regions in the 
region - a sub region is defined as a county or metropolitan area 
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Generic voluntary sector infrastructure agencies, including funders

Regional Voluntary Sector Network 

Regional BME Sector Network 

Regional CVS network 

Regional RCC network 

Funder(s)

Attending Members

Specialist volunteering development agency

Council for Ethnic Minority Voluntary 
Organisations

RSVP Regional Representative 

CSV Regional Manager 

Mentoring and Befriending 
Foundation

Regional Manager 

Corporate sector 

Public sector 

Government Office for the Region 

Regional ChangeUp Implementation 
Team

Representative of Local 
Government in the Region 

Regional Development Agency  

Secretariat

Regional Volunteering Development 
Manager

Rob Jackson 

Volunteering Hub Implementation
Manager

To be appointed 

Volunteering Hub Secretary To be appointed 
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Appendix 16 
Budgets

Full and detailed budgets have been developed as part of this Business Plan and 
comprise part of the tender documentation submitted to the Active Community Unit at 
the Home Office. 

Indicative figures for each theme of Volunteering Hub activity can be found within 
those sections of the Business Plan. 
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Appendix 17 
Volunteering England support for the Volunteering Hub and proposed 
allocation of Volunteering Hub activity between Volunteering England and 
commissioning

Volunteering England has carefully considered the unusual position it is in with 
relation to the provision of ChangeUp hubs.   In doing this, Volunteering England has 
reviewed its existing resources, expertise, activities, knowledge and assets (actual 
and intellectual).   Given that Volunteering England is a preferred provider of services 
of Volunteering Hub activities and will be offering an enhanced service to the 
volunteering sector Volunteering England will provide the Volunteering Hub with the 
following:

 Our existing organisational reputation and its associated goodwill 

 Our existing organisational expertise in a wide range of volunteering related 
fields including volunteering infrastructure; employer supported volunteering; 
grantmaking; education, learning and training; network development; 
research; impact assessment; performance improvement and quality 
accreditation in the fields of volunteer involvement and volunteering 
infrastructure; advice and information; events, marketing and promotions; 
volunteering in health and social care; support for rural volunteering; 
publications; good practice guidance; policy development and campaigning; 
management of collaborative working and partnership programmes; 
volunteering in mentoring and befriending; volunteering in sport; BME, 
asylum seeker and refugee volunteering issues; development of grass roots 
volunteering; consultancy support; business development; mergers 

 A track record of delivering complex programmes to time and budget 

 A track record of developing sustainable activity 

 A track record of commissioning activity 

 Existing brand identity for volunteering infrastructure (trademarks owned by 
Volunteering England) 

 Access to the England-wide network of Volunteer Development Agencies 
and their local networks 

 Access to existing and developing sub-regional and regional networks of 
volunteering infrastructure providers 

 Access to the Employees in the Community Network 

 Existing representational networks, including the enhanced England 
Volunteering Development Council 

 Access to networks of high profile contacts to support and enhance the 
activity of the Volunteering Hub 
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 Access to international networks to promote the activity of the government in 
supporting volunteering and to inform the development of Volunteering Hub 
activity

 The development and implementation of the strategy for volunteering 
infrastructure (copyright owned by Volunteering England) 

 Intellectual property rights for Investing in Volunteers (trademark owned by 
Volunteering England) and the Excellence in Volunteer Management 
Programme both of which can be developed for Volunteering Hub use 

 Access to, and full use of, the Volunteer Centre Quality Accreditation 
process, the development stages it has been through, all information held on 
it, and the use of intellectual property rights for the development of a new 
quality accreditation process for volunteering infrastructure by the 
Volunteering Hub 

 An existing website and content with a highly appropriate url 
(www.volunteering.org.uk) that can be developed for Volunteering Hub use 

 An existing, and increasingly known, freephone helpline that can be enhance 
for Volunteering Hub delivery 

 An existing, and highly regarded, information service that can be developed 
for Volunteering Hub delivery 

 A large resource library that can be made more accessible for Volunteering 
Hub use 

 Existing project work that will enhance the delivery of Volunteering Hub 
activity including: the National Strategic Partnership for Volunteering in 
Health and Social Care (funded by the Department of Health); the Rural 
Information Point project, the largest roll out of ICT based information booths 
in England this year (funded by the Volunteering and Charitable Giving Unit); 
the initial development and 1st phase roll out of Volunteer Centres, the 
national brand for local volunteering infrastructure (funded by the 
Volunteering and Charitable Giving Unit); the development of an Employer 
Supported Volunteering Toolkit, for use by volunteer development agencies 
to enable them to develop sustainable and income generating brokerage 
programmes (funded by the Volunteering and Charitable Giving Unit) 

 Consideration will be given to making some member only services more 
widely available on a free access basis to support the activity of the 
Volunteering Hub 

 Consideration will be given to e-publishing existing resources at a reduced 
cost to support the activity of the Volunteering Hub 

 Increased promotion of existing information services to support the activity of 
the Volunteering Hub 
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It is proposed that Volunteering England will deliver the following areas of 
Volunteering Hub activity: 

 The role of accountable body for the Volunteering Hub including financial 
management and reporting; liaison with the funder; distribution of 
Volunteering Hub funding through commissioning activities; management of 
commissioned activity 

 The servicing and maintenance of Volunteering Hub governance and 
accountability structures including administration and servicing of the 
Volunteering Hub Scrutiny Committee, the England Volunteering 
Development Council and the 9 Regional Volunteering Development 
Assemblies, and support for the independent Chair 

 Development and maintenance of relationships with the other ChangeUp 
Hubs and activities 

 Development of 9 Regional Volunteering Development Assemblies 

 Host a one day conference for regional volunteering infrastructure 

 Host a residential conference for all volunteering infrastructure providers 

 Undertake a major review of Building on success: strategy for volunteering 
infrastructure in England 2004-2014 and publish the revised version for 2007-
2017

 Substantial development of web based services, including some with income 
generating potential in the medium to long term 

 Substantial enhancement of information services including doubling 
availability of the freephone information service 

 Development of a strategy for good practice information dissemination 

 Transfer of existing information resources onto the new website 

 Strategic management and support of all learning and development activity 

 Strategic management of all employer supported volunteering activity 

 Web-master function 

 Action research to support the modernisation of local volunteering 
infrastructure and dissemination of learning 

 Development and delivery of the ‘Volunteering is freely given but not cost 
free’ campaign 
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Volunteering England has identified a number of posts that will be needed to deliver 
this activity; these are detailed in Appendix 18 

It is proposed that the Volunteering Hub will commission: 

 Development of the Volunteering England website into the online portal 

 Development of the interactive on-line database 

 Development of the xml link (preferred provider – YouthNet UK Ltd) 

 Development of new information resources 

 Development of new good practice guides 

 Design and production of all new materials 

 Development of a national training strategy for volunteer managers and 
volunteering infrastructure managers 

 Development of on-line learning 

 Leadership – stakeholders conference 

 Developing Learning Loops concept 

 Mapping Investing in Volunteers to relevant standards 

 Development, production and marketing of Investing in Volunteers Employ 

 Development and implementation of Consultancy Services 

 Development of employer supported volunteering communications strategy 

 Development of a Corporate Social Responsibility/Community Affairs training 
package

 Development of programme of recognition for employer supported 
volunteering

 National, regional, sub-regional and local support on employer supported 
volunteering

 Development of tool-kit and resources for training providers 

 Training for training providers including Volunteer Centre staff 

 Management development for Volunteer Centre staff 

 Rolling out Learning Loops 



Volunteering Hub Business Plan 

9th June 2005  129 

 Development of quality accreditation of the core functions of volunteering 
infrastructure (linked to outcomes, impact assessment and benchmarking) 
locally, sub-regionally, regionally, and nationally (preferred provider - Charity 
Evaluation Services) 

 Development of Impact Assessment Toolkit for Volunteering Infrastructure

 Development of core funding model reflecting local variances and including 
outcome expectations for Volunteer Centres 

 Completion of rollout of Volunteer Centre branding (preferred provider – 
Circle)

 Development and delivery of marketing campaign promoting Volunteer 
Centre brand, focus on excluded groups (especially BME and faith 
communities; rural communities; and young people) and employer supported 
volunteering

 External evaluation of all aspects of Volunteering Hub activity 

Note: Some areas of work being commissioned will be delivered by more than one 
provider

All of the proposals for work to be carried out by Volunteering England, preferred 
provider activity and work to be commissioned are subject to approval by the 
Volunteering Hub Scrutiny Committee. 
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Appendix 18 
Volunteering England posts relating to Volunteering Hub activity 

Volunteering England has identified a number of new posts that will be needed to 
deliver the activities proposed in the Business Plan. 

Following the consideration of the Business Plan by the Volunteering Hub Scrutiny 
Committee and approval of work to be undertaken by Volunteering England full 
details of all posts will be developed and included in this Appendix. 

Pending the decision of the Volunteering Hub Scrutiny Committee a list of proposed 
posts is provided: 

 Volunteering Hub Implementation Manager (Birmingham or London based) 

This post relates to the management of the implementation of the 
Volunteering Hub Business Plan, and will be a fixed term contract.   This will 
be reviewed in the light of future developments and funding relating to 
ChangeUp, however if there is to be ongoing funded activity this post could 
well still be required.   It is unlikely that this post would be sustainable other 
than from ChangeUp funding. 

 Volunteering Hub Secretary (Birmingham based) 

This post relates to administration of Volunteering Hub activity, especially 
that of the England Volunteering Development Council and the Regional 
Volunteering Development Assemblies. It is envisaged that this work will 
need to be maintained at some level and in some form at the end of the 
current Volunteering Hub Business Plan. It is unlikely that this post would be 
sustainable other than from ChangeUp or other strategic funding. 

 2x Information Officers (London based) 

These posts relate to the delivery of information and the development of 
good practice.   Development and provision of information through a website 
and on a freephone information line is not an income generating activity.   It 
is unlikely that these posts would be sustainable other than from some form 
of ongoing funding. 

 Volunteering Hub Web Developer (one year contract) (London based) 

This post relates to the substantial amount of web development and 
implementation described in the Volunteering Hub Business Plan, and will be 
a one-year fixed-term contract during the course of the activity described 
within this Business Plan.   There is therefore no issue of sustainability. 

 Head of Learning and Development 

This post relates to building the capacity of the volunteering infrastructure to 
deliver effective, cohesive and sustainable learning and development for the 
volunteering sector and will develop areas of activity that will be incorporated 
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into the Investing in Volunteers programme at the end of the Business Plan 
period.   It will build the income generation potential, especially at a local 
level.   Volunteering England will review the ongoing need for this post within 
its own structures and income generation at the end of the Business Plan. 

 Business Development Assistant 

This post relates to Volunteering England’s ability to develop income 
generation through paid for services in consultancy and education.   If this 
post is required for more than 2 years it is envisaged that it would be funded 
through income generation. 

 Action Research Officer 

This is a time-limited post relating to a discrete piece of work that will be 
completed within the timeframe of the Volunteering Hub Business Plan.
There are therefore no issues of sustainability. 
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Appendix 19 
Stakeholder analysis 

It has been identified that the delivery of the activities described within the 
Volunteering Hub Business Plan will have an impact on a wide range of 
stakeholders.   Because of this Volunteering England has asked that the activity of 
the Volunteering Hub is subject to a rigorous stakeholder analysis process.   On 
completion of the scrutiny of the Business Plan and final negotiations with the Active 
Community Unit this work will be undertaken. 

The full stakeholder analysis will be subject to examination by the Volunteering 
England Senior Management Team and the Volunteering Hub Scrutiny Committee. 
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Appendix 20 
Risk analysis 

Volunteering England has asked that the activity of the Volunteering Hub is subject to 
a rigorous risk analysis process.   On completion of the scrutiny of the Business Plan 
and final negotiations with the Active Community Unit this work will be undertaken. 

In analysing risk, work will also be undertaken to identify time limited pieces of work, 
exit strategies, sustainability issues, and the likely level of need for ongoing support 
to deliver ChangeUp objectives in 2007-2010. 

The full risk analysis will be subject to examination by the Volunteering England 
Senior Management Team and the Volunteering Hub Scrutiny Committee. 
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Appendix 21 
Diversity

Introduction and summary

The volunteering sector has a strong commitment to making volunteering accessible 
for all.   This is specifically reflected within the overarching principles of this Business 
Plan:

 Volunteering England is committed to making volunteering accessible to all, 
this is reflected in our mission, aims and values statements which can be 
found in Appendix 1 

 In planning the activity to be undertaken by the Volunteering Hub we have 
ensured that it is underpinned by a key principles, found in section 6 of the 
Business Plan, including that: 

Volunteering is made accessible to all and barriers to volunteering addressed 

There is an increase in the number of volunteers from all parts of society 

In making volunteering accessible for all, the Volunteering Hub will not only seek to 
address the needs of BME and rural groups, it will also work to reach and meet the 
needs of other groups including: faith groups; mental health and physical disability 
organisations; young people; older people; lesbian, gay, bisexual and Transgendered 
communities; asylum seekers, refugees and migrants groups; and all other 
communities.

Reaching the needs of groups and trustees from diverse backgrounds takes time and 
cannot be achieved quickly or easily.  It will also take efforts targeted at specific 
groups within limited resources. 

The Hub's strategy to reach groups and trustees from diverse backgrounds therefore 
includes both the way the Hub itself works (its management arrangements and its 
strategy for communications) and the specific projects the Hub will deliver.  The 
strategy covers: 

 Developing the management arrangements 

 Commissioning work 

 The delivery of the Hub's activity 

The Volunteering Hub will seek opportunities to co-ordinate work with other Hubs, 
with regional ChangeUp activities and with other agencies to ensure work to improve 
inclusion has the widest impact.  
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Management arrangements 

The Volunteering Hub Scrutiny Committee includes a member from The Medical 
Foundation for Victims of Torture (see Appendix 2).   Other members of the Scrutiny 
Committee also bring an experience of working to meet the needs of diverse groups, 
ranging from young people to HIV/Aids. The Volunteering Hub Scrutiny Committee 
has a responsibility to: 

Ensure that the Volunteering Hub Business Plan is both ‘diversity proofed’ 
and ‘rural proofed’
Appendix 2 

The England Volunteering Development Council, which acts as the Volunteering Hub 
Advisory Group, is strongly committed to diversity and making volunteering 
accessible to all.   It includes within its membership organisations representing a 
wide range of diversity issues, and is actively looking at ways to increase this 
representation

Whilst scrutinising this Business Plan the England Volunteering Development Council 
specifically stated that the Volunteering Hub must take a broad perspective on 
diversity in all of its activity. 

The members of the England Volunteering Development Council do not only come 
from a wide range of diversity issues, they also have the capacity to reach out to a 
wide diversity of the voluntary and community sector through their existing 
membership and user networks: to community organisations, rural community 
councils, BME regional and local networks, national voluntary organisations and 
other groups.   Information on membership of the England Volunteering Development 
Council can be found in Appendix 5. 

The Volunteering Hub is establishing 9 Regional Volunteering Development 
Assemblies to act as the Hub's advisory group.   This will allow a wider group, of 
about 500 other organisations to feed in their perspectives to the Hub's activity and 
act as a resource for the Volunteering Hub. 

Volunteering England and the Volunteering Hub Secretariat will be proactive in 
ensuring that the 9 Regional Volunteering Development Assemblies have a diverse 
membership.   Each of the Regional Volunteering Development Assemblies will have 
representation from a wide range of diversity issues within its memberships, for 
example all 9 of the BME voluntary sector networks will be invited to join. 

The Hub will have a target of 30% of the membership of the England Volunteering 
Development Council and the 9 Regional Volunteering Development Assemblies 
being from or representing diversity issues by March 2006. 

Commissioning

When the Hub commissions work, one of the assessment criteria (where relevant) 
will be the approach the tendering organisation will take in meeting the needs of 
excluded communities. 
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The delivery of the Hub’s activity

In addition to the commitments and actions already described, the Volunteering Hub 
has identified the following specific activities that will specifically address issues of 
diversity and/or making volunteering accessible to all: 

 An accessibility audit of website provision will be undertaken 

 Resources on such areas as supported volunteering, youth volunteering, and 
removing barriers to volunteering will be gathered for dissemination via the 
website

 New and existing partnerships with organisations and umbrella groups 
representing currently marginalised groups (e.g. refugees, asylum seekers, 
people with mental health issues, ex-offenders) will be developed 

 Good practice guidelines will be produced as a result of the development of 
these partnerships 

 Links will be made with existing Volunteering England activity in developing 
volunteering in rural communities 

 Links will be made with an existing cross-European project exploring the 
integration of migrant workers into local communities that Volunteering 
England is already involved with, and additional good practice guidelines will 
be developed 

 Good practice resources for use by Volunteers Centres will be developed, 
including leaflets on the following subjects (all of which have a strong 
diversity theme) for local dissemination: 

 Use of the Disclosure Service as part of volunteer recruitment 
process

 Encouraging diversity in your volunteer programme 
 Volunteering in rural areas 
 Supporting volunteers who are Board members 
 Involving asylum seekers and refugees as volunteers 

 Produce paper and online resources on all aspects of good practice, including 
diversity

 Undertake accessibility audit of all resources before publication 

 A marketing campaign encouraging people to volunteer and use Volunteer 
Centres, this will pay special attention to excluded groups and young people 
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Appendix 22 
Glossary 

Active
Communities
Directorate

 The Active Communities Directorate contributes to the delivery of 
Objective Five of the Home Office’s Strategic Plan 2004-2008: 
Citizens, communities and the voluntary sector are more fully 
engaged in tackling social problems and there is more equality of 
opportunity and respect for people of all races and religions.   The 
Active Communities Directorate is responsible for the achievement 
of the Government’s target of increasing voluntary & community 
sector activity, including increasing community participation, by 5 per 
cent by 2006.   Find out more here: 
www.homeoffice.gov.uk/comrace/active/index.asp

Additionality  A way of measuring the benefits of a project which highlights the 
changes brought about which wouldn't have occurred if the project 
hadn't taken place 

Area: Local  Local is usually defined as a local authority area (unitary authority, 
district council, etc) 

Area: National  England-wide 

Area: Regional  England is divided into 9 regional areas: South West, South East, 
London, West Midlands, East Midlands, East of England, North 
West, North East, Yorkshire and the Humber 

Area: Sub-
regional

 Sub-regional is usually within a county boundary or metropolitan 
area

Benchmarking A method used by organisations for comparing themselves (in terms 
of efficiency, effectiveness etc) to other organisations.   Monitoring 
an activity or output against a comparable evaluation from 
elsewhere.

Better
Regulation Task 
Force

 The Better Regulation Task Force was established in September 
1997.   It is an independent body that advises Government on action 
to ensure that regulation and its enforcement accord with the five 
Principles of Good Regulation: 
 Proportionality  
 Accountability  
 Consistency  
 Transparency  
 Targeting  

Find out more here: www.brtf.gov.uk
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BITC  Business-led initiative to encourage private sector involvement in 
supporting their local communities financially and practically.   The 
organisation attempts to standardise reporting about business 
impact on communities and gives awards for best practice.   Find 
out more here: www.bitc.org.uk

Brokering/
brokerage

 The primary function of local Volunteer Development Agencies.
They seek out a comprehensive range of volunteering opportunities 
and advise, signpost and match individuals’ and groups’ motivations 
to volunteer with appropriate volunteering opportunities. 

Capacity 
Builders

 To move ChangeUp forward a sector-led capacity building agency to 
be called Capacity Builders is to be set up.   It will take on the 
challenges of ChangeUp and ensure that the step change required 
in the delivery of support to front line voluntary and community 
sector organisations is realised.   It will also have financial 
responsibility for the ChangeUp programme. 

Compact  The Compact is the agreement between government and the 
voluntary and community sector in England to improve their 
relationship for mutual advantage.   By building better relationships 
the Compact can help government and the voluntary and community 
sector work better together for the communities they serve.
England published the world’s first Compact in 1998.   Compacts 
have also been developed between local government and the local 
voluntary and community sector.   Find out more: 
www.thecompact.org.uk

Compact Codes  The Compact has five codes of Good Practice to make the 
agreement operational. These are on Funding and Procurement, 
Consultation and Policy Appraisal, Community Groups, Black and 
Minority Ethnic Groups, and Volunteering.  There is a sector 
champion for each of the codes. Find out more: 
www.thecompact.org.uk

Corporate social 
responsibility

 Corporate social responsibility is how business takes account of its 
economic, social and environmental impacts in the way it operates –
maximising the benefits and minimising the downsides. Specifically 
these are the voluntary actions that business can take, over and 
above compliance with minimum legal requirements, to address 
both its own competitive interests and the interests of wider society. 
Find out more: www.csr.gov.uk

Corporate Social 
Responsibility 
Academy

 The Corporate Social Responsibility Academy is a resource for 
organisations of any size and any sector wanting to develop their 
corporate social responsibility skills.   It provides a source of 
information for training and development with the aim of integrating 
Corporate social responsibility into day-to-day business practice.   
Find out more: here www.csracademy.org.uk

Disclosure  A regulated 'one stop' service for England and Wales offering 
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service access to records held by the police, together with those held by the 
Department of Health and the Department for Education and Skills.   
Commonly referred to as Criminal Record Checks.   Find out more: 
www.disclosure.gov.uk

EitCN  The Employees in the Community Network is a specialist 
membership network that is part of the Volunteering England.
EitCN members are managers in the private, public and voluntary 
sectors, who are responsible for or are interested in employee 
volunteering. Find out more: 
www.volunteering.org.uk/missions.php?id=647

Employer
supported
volunteering

 Employer supported volunteering is when employers encourage 
their staff to volunteer their time and skills to causes and groups that 
interest them.   This could mean encouraging staff to volunteer in 
their spare time or some employers may give employees agreed 
time off to volunteer. 
Find out more: www.employeevolunteering.org

Excellence in 
Volunteer
Management
Programme

 A programme of support and profile raising for those who manage 
volunteers. Find out more: www.volunteering.org.uk/evmp

Exemplars  An exemplar is a model used to demonstrate the achievement of the 
criteria or standard for success. 

Government
offices for the 
regions (GOs) 

 Established in 1994 to bring together the regional outposts of 
various government departments. Responsible for spending 
government money at the regional level, including the co-ordination 
of regeneration programmes. Find out more: www.rcu.gov.uk

Infrastructure  Voluntary sector infrastructure includes all those playing a 
supporting, co-ordinating or development role within the sector.
Infrastructure bodies may also be known as umbrella bodies or as 
“second tier” voluntary organisations – that is, they exist to support 
the “first tier” organisations whose role is to deliver services or give 
advice direct to individuals or communities or who campaign and 
advocate on a specific issue. 

Infrastructure 
National 
Partnership

 ChangeUp proposed that an Infrastructure National Partnership be 
created by 2005 to provide national leadership and co-ordination for 
the sector’s infrastructure and the implementation of this framework.
The partnership will be chaired by an independent figure from the 
voluntary and community sector and should comprise of a number of 
leading voluntary and community sector infrastructure organisations 
reflecting the full diversity of the sector.   The partnership will 
probably act as an advisory group for CapacityBuilders 

Insurance Cover 
Working Group 

 The Home Office Active Community Unit established the Insurance 
Cover Working Group with Ministers approval following the receipt of 
letters from a number of Members of Parliament and voluntary and 
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community groups regarding difficulties being experienced with 
insurance cover in the sector.   Find out more: 
www.homeoffice.gov.uk/comrace/active/developing/icwg.html

Investors in 
People

 The Investors in People standard is a business improvement tool 
designed to advance an organisation’s performance through its 
people.   Find out more: www.investorsinpeople.co.uk

Investing in 
Volunteers

 Investing in Volunteers is a quality standard which recognises 
organisations that have the policies and good practice to give 
volunteers a fulfilling experience.   Find out more: 
www.investinginvolunteers.org.uk

Learning Skills 
Councils 

 The National Learning and Skills Council is a statutory agency that 
works through Local Learning and Skills Councils that to plan and 
fund post-16 education in their areas. Find out more: 
www.lsc.gov.uk

Leverage  The 'multiplier effect' by which an initial grant (or promise of it) for a 
project can result in other funding being offered. Sometimes the 
initial offer is conditional on raising funds from other sources. 

Local Strategic 
Partnership

 Often known as the LSP or the town name partnership.   It brings 
together key partners from the public voluntary and community 
sectors including faith groups. 

Measures:
activities

 Are what an organisation does with its inputs in order to achieve its 
mission

Measures:
inputs

 Are the resources that contribute to a programme or activity, 
including income, staff, volunteers and equipment 

Measures:
outputs

 Are countable units, and are the direct products or services of a 
programme or organisation's activities, and are usually countable 
units.   When reporting on outputs, it is common to include both what 
was offered (e.g., volunteer advice centre open 10am to 4pm four 
days a week) and what was taken up (e.g. 300 people used the 
centre in the year, accessing 750 leaflets and 120 one-to-one advice 
sessions).   In themselves outputs are not the mission or purpose of 
the organisation; rather they contribute to achieving that mission or 
purpose.
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Measures:
outcomes

 Are the effects that the products or services (outputs) of a 
programme or organisation have on the people, policies, practices 
or ideas, etc. that receive those products or services.   Outcomes 
are often changes, although in some areas of work they are about 
preventing change (e.g. helping a teenager not to get pregnant).
Outcomes are the difference you make.   They can be positive or 
negative, and they can be planned or unplanned: all organisations 
and programmes have outcomes, whether or not they plan or 
monitor them.   Outcomes tend to be less tangible and therefore less 
countable than outputs, although most outcomes can be quantified if 
the right methods are used.   Outcomes are not the same as user 
satisfaction (someone can like your service but not benefit from it, 
and vice versa) 

Measures:
impact

 There is no agreed definition of impacts.   Some see impacts as 
qualitatively different to outcomes (i.e. impacts are different to 
outcomes in the same way that outcomes are different to outputs).
Some see impacts as only quantitatively different to outcomes (i.e. a 
sub-set of outcomes).   Within this camp, there are those who see 
impacts as the most immediate outcomes, and there are others who 
see impacts as broader or longer-term outcomes.   Others see 
impacts as simply another term for outcomes.   And yet others see 
impact as unrelated to outcomes and best left out of the picture 
altogether.   Work is currently being undertaken to clarify 
understanding of impact for the voluntary and community sector 

National Hubs of 
Expertise

 ChangeUp makes the case for five national hubs of expertise, to be 
fully set up and running by 2006.   Hubs will be owned by the sector 
and housed in existing organisations. Each hub will be a partnership 
of organisations with a partnership board including relevant public 
sector members, funders and Active Community Unit 
representatives.   There will be Hubs in Performance Improvement; 
Workforce Development; Governance; ICT; and Financing Voluntary 
and Community Sector Activity. The Hubs will provide strategic 
leadership and act as beacons of good practice and gateways, sign-
posting frontline organisations to sources of support.   Volunteering 
England is recognised as the existing 'hub' of expertise on 
volunteering.

PQASSO  PQASSO is the Charity Evaluation Service's practical quality 
assurance system for small organisations, or for projects within 
larger organisations. Find out more:  
www.ces-vol.org.uk

Preferred
providers

 An arrangement between the Volunteering Hub and named 
organisations for the selective purchase of services. 
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Reconfiguration  Used in this context to refer to the need for the specialist 
volunteering infrastructure to remodel itself in such a way that it is 
seen as modern, dynamic, strategic, co-ordinated and sustainable.
Reconfiguration will mean that the volunteering infrastructure is 
rationally configured; locally, sub-regionally, regionally and 
nationally.   To achieve this it is likely that at a local level there will 
be fewer organisations, employing more staff to achieve more 
effective delivery. 

Regional
Development
Agency

 Agencies set up in the nine administrative regions to promote 
economic growth and regeneration.   The Regional Development 
Agencies outside the capital were established in 1999 and have 
progressively gained more funding and freedom from ministers.
Find out more: www.englandsrdas.com

Rurality  The state or quality of being rural. 

Russell
Commission

 The Russell Commission was established in May 2004 to develop a 
new national framework for youth action and engagement.   Find out 
more: www.russellcommission.org

Sector:
community

 Those organisations active on a local or community level, usually 
small, modestly funded and largely dependent on voluntary, rather 
than paid, effort; can be seen as distinct from the larger, 
professionally staffed agencies which are most visible in voluntary 
sector profiles 

Sector: private  The parts of the economy that are not controlled by government and 
which exist to make a profit – usually used to refer to businesses 
and corporates (this includes private firms and companies, 
corporations, private banks, etc.) 

Sector: public  The parts of the economy that are not controlled by individuals, 
voluntary organisations or private companies (this includes all 
workers employed in the civil service, the health services, education, 
defence, non-commercial and commercial state bodies, non 
departmental public bodies and those employed by local authorities)

Sector:
voluntary

 Bodies which are formally constituted, independent of government, 
self- governing, not profit distributing and primarily non-business, 
and benefit from voluntarism (philanthropy or voluntary citizen 
involvement) - excluding party political organisations; this definition 
extends beyond registered charities in England and Wales and also 
beyond exempted and excepted charities 

Sector Skills 
Councils 

 Sector Skills Councils are independent, UK wide organisations 
developed by groups of influential employers in industry or business 
sectors of economic or strategic significance.   Sector Skills Councils 
are to tackle the skills and productivity needs of their sector 
throughout the UK. Find out more: www.ssda.org.uk
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UKVF  The UK Volunteering Forum brings together the national 
volunteering development agencies of the four countries in the UK.
Find out more at: www.ukvf.org

Volunteer  A volunteer is defined as someone that is involved spending time, 
unpaid, doing something that aims to benefit the environment or 
individuals or groups other than (or in addition to) close relatives.
Volunteering is an important expression of citizenship and 
fundamental to democracy.   It is the commitment of time and 
energy for the benefit of society and the community, and can take 
many forms.   It is freely undertaken and not for financial gain.   The 
principle of non-payment of volunteers is central to the Compact 
Volunteering code and to the wider sector and society’s 
understanding of volunteering.   We understand the term 
volunteering to include formal activity undertaken through public, 
private and voluntary organisations as well as informal community 
participation and campaigning. 

Volunteering:
Informal

 Most volunteer activity entails informal helping or neighbourliness, 
campaigning, advocacy and activity aimed at effecting change in 
society, community action that tackles poverty, disadvantage and 
exclusion, as well as activities in the fields of culture, heritage, the 
arts and sports 

Volunteering:
Formal

 Giving unpaid help through organisations (usually charities), groups, 
clubs or the public sector to benefit other people or the environment

Volunteer
Centres

 Volunteer Centres are quality accredited and branded agencies that 
provide support at a local level for individual volunteers and 
volunteer involving organisations. Find out more: 
www.volunteering.org.uk/overview.php?id=368

Volunteer Point  An outreach or information service offered by a Volunteer Centre to 
enable potential volunteers to access information about volunteering 
opportunities.   Also a branded, web-enabled, interactive stand-
alone information point offering people in rural communities access 
to volunteering opportunities and other services. 

Volunteer-
involving 
organisation

 Organisations from the voluntary and community sectors, statutory 
services or the private sector that involve volunteers in their work 

VSNTO  The Voluntary Sector National Training Organisation supports 
workforce learning and development for paid staff, volunteers, 
management committee members and trustees within the voluntary 
and community sectors. Find out more: www.vsnto.org.uk
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Appendix 23 
Consolidated workplan 2005-06 

Activity 2005/06 Success/outcome Who When 

England Volunteering 
Development Council 
Terms of Reference 
amended

Revised Terms of 
Reference agreed, 
vacancies appointed to 

Chief Executive June 2005 

England Volunteering 
Development Council 

4 meetings during the 
year, attendance of at 
least 40 members at 
each meeting, all papers 
and minutes published 
on website 

Director of 
Capacity 
Building and 
Infrastructure 
Development

March 2006 

Volunteering Hub Scrutiny 
Committee established 
and operational 

Terms of Reference 
agreed, members 
appointed

Business Plan approved, 
resource allocation 
determined,
commissioning
commenced

Activity monitored, year 
2 workplan developed, 
reports to Volunteering 
England Trustee Board 
and the England 
Volunteering
Development Council 
published on website 

Chief Executive 

Director of 
capacity
Building and 
Infrastructure 
Development

Volunteering
Hub
Implementation
Manager

May 2005 

June 2005 

March 2006 
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Activity 2005/06 Success/outcome Who When 

9 Regional Volunteering
Development Assemblies 
established and 
operational

Terms of Reference 
agreed, members 
appointed

Independent Chairs 
appointed, inducted and 
operational

2 meetings of each 
Assembly held, 
attendance of at least 35 
members at each 
meeting, all papers and 
minutes published on 
website

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2005

January
2006

March 2006 

Annual review of Building 
on success undertaken 

Review undertaken, 
milestones revised as 
necessary

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2005

England Volunteering 
Development Council and 
Regional Volunteering 
Development Assembly 
brand developed 

Brand developed and 
implemented 

Director of 
Capacity 
Building and 
Infrastructure 
Development

June 2005 

England Volunteering 
Development Council 
secretariat established 

Staff appointed, in post, 
inducted and working 

Director of 
Capacity 
Building and 
Infrastructure 
Development

August 2005

Recruitment of staff Volunteering Hub web 
developer in post and 
inducted

2 Information Officers in 
post, inducted and 
trained

Head of Learning and 
Development and 
Business Development 
Assistant in post, 
inducted and trained 

Head of Online 
Services

Head of 
Information and 
Publications

Director of 
Consultancy and 
Education

August 2005

August 2005

October
2005



Volunteering Hub Business Plan 

9th June 2005  146 

Activity 2005/06 Success/outcome Who When 

Website design Web accessibility audit 
completed

Web development 
commissioned

Database built, web 
redesign completed 

Head of Online 
Services

September
2005

October
2005

December
2005

Information for 
dissemination via the 
website

Develop protocols for 
information-sharing

Gather together all 
existing information, 
scan paper based 
information

Commence development 
of new information 
needed for the extended 
web site 

Head of Online 
Services

Head of 
Information and 
Publications

May 2005 

September
2005

October
2005

Information line opening 
hours extended 

Line open 9.30am-
5.30pm

Increased traffic on and 
range of organisations 
using information line 

Themes of calls 
monitored, trends 
identified, results 
informing future policy 
and developments 

Head of 
Information and 
Publications

September
2005
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Activity 2005/06 Success/outcome Who When 

Develop new and existing 
partnerships with national 
volunteer-involving
organisations and 
umbrella groups 
representing currently 
marginalised groups (e.g. 
refugees and asylum 
seekers, people with 
mental health issues, ex-
offenders) including links 
to existing Volunteering 
England activity on 
rurality and the integration 
of migrant communities 

Development of new 
good practice guidelines 

Head of 
Information and 
Publications

March 2006 

Position Volunteering 
England as the visible 
entry point for employer 
supported volunteering - 
the one stop shop for 
policy, best practice, 
advocacy, information, 
specialist how-to guides, 
tool-kits, case studies 

Website section 
developed, links to 
related websites in 
England

Complete resource for 
employer supported 
volunteering

Web hits 

Head of 
Learning and 
Development

March 2006 

March 2006 

Ongoing

Maintain relevance and 
topicality of online 
services by keeping 
abreast of developments 
and innovation in the 
areas covered 

Web-based services 
frequently updated so 
content is always current 
and relevant 

Head of 
Information and 
Publications

Ongoing

Develop and commission 
production of toolkits for 
volunteer managers, 
linked to Investing in 
Volunteers.

Toolkits commissioned, 
produced and distributed 

Head of 
Information and 
Publications

October
2005
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Activity 2005/06 Success/outcome Who When 

Develop and disseminate 
good practice resources 
for use by Volunteer 
Centres

Develop dissemination 
strategy for resources, in 
consultation with the 
partners

Leaflets on the following 
subjects produced: 

 Use of the Disclosure 
Service as part of 
volunteer recruitment 
process

 Encouraging diversity 
in your volunteer 
programme

 Volunteering in rural 
areas

 Supporting 
volunteers who are 
Board members 

 Involving asylum 
seekers and refugees 
as volunteers 

Head of 
Information and 
Publications

October
2005

March 2006 

Developing national 
Training Strategy, linked 
to national occupational 
standards in partnership 
with the Workforce 
Development Hub 

Numbers of agencies, 
training providers 
involved, partnerships 
built, agreed strategy 
which is understood and 
owned by key 
stakeholders in the 
sector

Director of 
Consultancy and 
Education

March 2006 

Desk research, 
interviews, focus groups 
at national, regional and 
local levels 

Understand the needs, 
issues, and what is 
already being done by 
others e.g. Workforce 
Hub, Skills Active, Sport 
England

Added value for 
Volunteering

Head of 
Learning and 
Development

January
2006
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Activity 2005/06 Success/outcome Who When 

Developing tool-kits, 
workshops etc

Development informed 
through relevant 
national, regional, sub-
regional and local 
networks and structures 

Distributed to key 
stakeholders and 
potential training 
providers.

Head of 
Learning and 
Development

January
2006

Training to support 
trainers

Training to Train courses 
developed, based on the 
tool-kits and targeting 
Volunteer Centre staff 

Head of 
Learning and 
Development

March 2006 

Educational Website - 
blended learning 
development

Content developed in 
line with strategy 

Marketing and 
communications strategy 
agreed

Resources including cost 
and skills confirmed 

Head of 
Learning and 
Development

March 2006 

Research into leadership 
in volunteering 

Identify what a 
Leadership Centre would 
deliver for volunteering 

Build partnerships/ 
establish governance 
structure

Develop Business Plan 
for the Leadership 
Centre

Identify future research 

Volunteering
England Director 
of Consultancy 
and Education  

September
2005

Learning Loops 
established

Learning Advisers 
recruited and trained 

Head of 
Learning and 
Development

September
2005

Learning Loops rolled out 12 loops established Head of 
Learning and 
Development

February
2006
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Activity 2005/06 Success/outcome Who When 

Mapping Investing in 
Volunteers Standard with 
other standards 

Resource for 
organisations
considering quality 
standards

Investing in 
Volunteers
Manager

June 2005 

Training and Learning 
sets for Volunteer 
Managers, linked to 
Investing in Volunteers 

15 Volunteering 
Managers in large, 
national volunteer 
involving organisations 
signed up, supported by 
Investing in Volunteers 

Informing production of 
Tool-kits - produced 

Investing in 
Volunteers
Manager

October
2005

March 2006 

Developing Investing in 
Volunteers so that it has 
relevance to Employers in 
the private and public 
sectors

New Standard  - 
Investing in Volunteers 
Employ

Investing in Volunteers 
website developed to 
include employer 
supported volunteering 

Standard launched 

Investing in 
Volunteers
Manager

March 2006 

Developing the Business 
Plan for Consultancy 
Services for the 
Volunteering Hub and 
Volunteer Centres 

Business Plan with 
targets underpinned by 
Pricing and Marketing 
Strategies

Director of 
Consultancy and 
Education

November
2005

Mapping of existing 
practice of volunteer 
development agencies in 
relation to the 
modernisation agenda 

Improved knowledge of 
current practice 

Senior Research 
Fellow 

September
2005

Report of case studies of 
good practice for 
widespread dissemination 
to network 

Sharing of knowledge 
leading to improved 
practice

Senior Research 
Fellow 

March 2006 
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Activity 2005/06 Success/outcome Who When 

Map current core funding 
of the core functions of 
volunteer development 
agencies and identify 
models of good practice 

Mapping published on 
the website 

Case studies of models 
of good practice 
produced and published 
on the website 

Head of Policy September
2005

October
2005

Identify key contacts 
within policy setting and 
opinion forming 
organisations

Contacts identified and 
consulted on 
development of this 
work, to include: 

 Government Offices 

 Home Office 

 Office of the Deputy 
Prime Minister 

 Local Government 
Association

 Treasury 

 Regional 
Development
Agencies

 IDeA 

 Audit Commission 

Head of Policy September 
2005

Develop potential 
sustainable funding 
frameworks for volunteer 
development agencies 
with benchmarks 

Potential funding 
frameworks developed 
and negotiated with 
funding bodies 

Head of Policy February
2006

Identify model for 
sustainable funding 
framework and exemplars 

Identify model and case 
studies of exemplars and 
publish on the website 
(replacing previous 
information)

Head of Policy March 2006 

Develop campaign Strategy produced, 
including key contacts, 
campaign materials, 
programme of activity, 
and targets 

Head of Policy March 2006 
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Activity 2005/06 Success/outcome Who When 

Regional volunteering 
infrastructure conference 

Venue booked and date 
confirmed

Content planned 

Guest list determined 
invitations issued 

Conference held, target 
70 delegates from 
regional volunteering 
infrastructure or regional 
volunteering leads for 
national volunteer 
involving organisations 
attending

Conference evaluated 

Thinking disseminated, 
regional networks 
established and details 
posted to website 

Head of 
Marketing and 
Communications 

Regional
Volunteering
Development
Manager

Head of 
Marketing and 
Communications 

Regional
Volunteering
Development
Manager

June 2005 

June 2005 

September
2005

November
2005

December
2005

January
2006

Volunteering
infrastructure conference 

Venue booked and date 
confirmed

Head of 
Marketing and 
Communications 

July 2005 

Commencement of the 
development of new 
quality accreditation 
process for volunteering 
infrastructure 

Activity plan completed 
in light of successful 
commissioning process 

Work commences 

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2005

December
2005

Support for 
implementation of 
branding available to all 
quality accredited 
volunteer development 
agencies

80% of all quality 
accredited volunteer 
development agencies 
and their branches using 
the Volunteer Centre 
brand

Head of 
Regional and 
Local
Volunteering
Development

March 2006 
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Activity 2005/06 Success/outcome Who When 

Develop and disseminate 
Volunteer Point brand use 
guidelines

Brand available to use 
for Volunteer Centres to 
describe their outreach 
work and very small 
branches

Director of 
Capacity 
Building and 
Infrastructure 
Development

June 2005 

Commission marketing 
campaign

Agency appointed Volunteering
Hub
Implementation
Manager

November
2005

Marketing campaign 
developed

Campaign creatives and 
look devised and agreed 

Marketing campaign 
agreed and signed off 

Head of 
Marketing and 
Communications 

February
2006

March 2006 

Ongoing communication 
to Volunteer Centre 
network to keep them 
informed of the progress, 
including presentation on 
final agreed campaign by 
the successful agency  

Ensure network feel that 
they are part of the 
process and that 
everyone is fully 
informed before the 
campaign goes live 

Regional
Volunteering
Development
Manager

Ongoing

Presentation
March 2006 

Consumer research into 
awareness of Volunteer 
Centres and their role 
with a focus on the 
targeted groups 

Benchmark levels 
established against 
which the impact of the 
campaign can be 
assessed

Head of 
Marketing and 
Communications 

February
2006

Undertake mapping 
exercise 

Research completed, 
results disseminated 

Senior Research 
Fellow 

September
2005

Volunteering and Risk 
Forum

Forum established and 
meeting; papers 
published on website 

Dialogue with key 
stakeholders initiated 
and continued 

Deputy Chief 
Executive

June 2005

Ongoing

Wider consultation 
undertaken

Volunteering and Risk 
Reference Group 
established

1 consultation event held

Deputy Chief 
Executive

July 2005 

December
2005
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Activity 2005/06 Success/outcome Who When 

Good practice materials  Commence development 
of materials 

Head of 
Information and 
Publications

March 2006 

Contribution to wider 
debates on risk 

The volunteering and 
risk perspective is heard 
in wider debates 

Deputy Chief 
Executive

Ongoing
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Appendix 24 
Consolidated workplan 2006-07 

Activity 2006/07 Success/outcome Who When 

England Volunteering 
Development Council 

4 meetings during the year, 
attendance of at least 40 
members at each meeting, 
all papers and minutes 
published on website 

Volunteering
Hub
Implementation
Manager

March
2007

Volunteering Hub Scrutiny 
Committee

Activity monitored, year 3-5 
Business Plan developed, 
year 3 workplan agreed, 
reports to Volunteering 
England Board published on 
website

Volunteering
Hub
Implementation
Manager

March
2007

Regional Volunteering 
Development Assemblies 

2 meetings of each 
Assembly held, attendance 
of at least 40 members at 
each meeting, all papers 
and minutes published on 
website

Volunteering
Hub
Implementation
Manager

March
2007

Annual review of Building 
on success undertaken 

Review undertaken, 
milestones revised as 
necessary

Director of 
Capacity 
Building and 
Infrastructure 
Development

October
2006

Major review of Building on 
success

Consultation on future 
strategy undertaken 

Proposals for development 
of strategy discussed by 
England Volunteering 
Development Council, 
Regional Volunteering 
Development Assemblies, 
volunteering infrastructure 
conference and published 
on website 

From strength to strength: 
strategy for volunteering 
infrastructure in England 
2007-2017 published and 
disseminated 

Director of 
Capacity 
Building and 
Infrastructure 
Development

June 2006 

December
2006

March
2007
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Activity 2006/07 Success/outcome Who When 

Produce paper and online 
resources on all aspects of 
good practice, including 
diversity.   Undertake 
accessibility audit of all 
resources before 
publication

 Head of 
Information and 
Publications

June 2006 

Disseminate and publicise 
new resources in 
accordance with previously 
agreed strategy 

 Head of 
Information and 
Publications

June 2006 

Design and delivery of 
Management Development 
Programme for Volunteer 
Centre Managers 

Linked to Quality 
Accreditation, training needs 
analysis undertaken, skills 
development identified 

Realistic targets set and 
programme delivered – 50 
managers complete 3 
modules

Head of 
Learning and 
Development

September
2006

March
2007

Provide a package of 
training and support for 
corporate social 
responsibility managers, 
community affairs 
managers and employer 
supported volunteering 
managers

Training needs analysis 

National Training 
Programme

Increased professionalism 
of employer supported 
volunteering managers, in 
line with the Corporate 
Social Responsibility  
Academy competence 
framework

Head of 
Learning and 
Development

May 2006 

May 2006 

Endorse and provide a 
programme of recognition 
for employers, their 
employees and community 
partners

Consultation and planning to 
include awards in the first 
regional national 
volunteering awards 

Increasing year on year 
activity

Head of 
Learning and 
Development

June 2006 
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Activity 2006/07 Success/outcome Who When 

Establish the national, 
regional, and local 
infrastructure to support 
employer supported 
volunteering

Employer supported 
volunteering as a key part of 
a regional strategy with 
clear mapping of agencies 
brokering employer 
supported volunteering in 
the region 

Develop a range of support 
for employers in the regions 

Develop regional pages for 
the website, outlining 
brokers and support 
provided by the hub 

Head of 
Learning and 
Development

June 2006 

September
2007

Cont’d from 05/06 - 
Workshops on using Tool-
kits – ensuring appropriate 
implementation 

9 workshops with 10 training 
providers attending each 

Feedback and customer 
surveys

Quality Assured Providers, 
including Volunteer Centre 
Staff

Head of 
Learning and 
Development

September
2006

On-going

Educational Website 
launched

Number of hits 

Downloads 

Surveys and feed back from 
volunteer managers 

Head of Online 
Services

June 2006 

On-going

Using Training to Train 
Tool-kits

Further 9 courses 

Evaluation and future 
strategy

Head of 
Learning and 
Development

February
2007

March
2007

Management Development 
Programme for Volunteer 
Centre Managers linked to 
Leadership programme 

Continued –level of take-up, 
90% target set 

Head of 
Learning and 
Development

March
2007

Learning Loops rolled out 30 loops running Head of 
Learning and 
Development

February
2007
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Activity 2006/07 Success/outcome Who When 

Consultancy Services 
Business Plan pilot 

Increase in Volunteer 
Centres offering paid for 
consultancy services 

Targets met 

Volunteering
England Director 
of Consultancy 
and Education 

December
2007

Development of Toolkit to 
measure impact of 
volunteering infrastructure 
at local, sub-regional, 
regional and national 
levels

Development of successful 
Toolkit

Deputy Chief 
Executive

December
2006

Training seminars with 
providers of volunteering 
infrastructure on use of 
Toolkit

Take up of use of Toolkit 
leading to increased 
effectiveness

Senior Research 
Fellow 

March
2007

Deliver ‘Volunteering is 
freely given but not cost 
free’ campaign strategy 

Campaign meets targets Head of Policy March
2007

Residential Volunteering 
Infrastructure Conference 

Contents and structure of 
two-day conference planned 

Event promoted and 
programme produced 

Conference delivered, target 
300 delegates from local, 
regional and national 
volunteering infrastructure 

Director of 
Capacity 
Building and 
Infrastructure 
Development

Head of 
Marketing and 
Communications

April 2006 

May 2006 

September
2006

Volunteering infrastructure 
quality accreditation 
process developed and 
piloted

To be completed following 
development of the action 
plan

Director of 
Capacity 
Building and 
Infrastructure 
Development

March
2007

First marketing initiative 
launched, PR campaign to 
support launch 

Media articles about the 
campaign launch

Head of 
Marketing and 
Communications

April 2006 
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Activity 2006/07 Success/outcome Who When 

Marketing campaign 
implemented 

Marketing campaign 
implemented with support of 
Volunteer Centre network 

Head of
Marketing and 
Communications

June 2006 

Consumer research into 
awareness of Volunteer 
Centres, their role with a 
focus on the targeted 
groups

Establish impact of the 
campaign, combined with 
research into uplift in 
numbers approaching 
Volunteer Centres

Head of 
Marketing and 
Communications

February
2007

Evaluation of marketing 
campaign against 
objectives

Evidence of impact of the 
campaign especially within 
targeted audiences 

Head of 
Marketing and 
Communications

March
2007

Volunteering and Risk 
Forum

Forum meeting; papers 
published on website 

Dialogue with key 
stakeholders continued 

Deputy Chief 
Executive

June 2006 

Wider consultation 
undertaken

Volunteering and Risk 
Reference Group continues 

1 consultation event held 

Deputy Chief 
Executive

June 2006 

June 2006 

Good practice materials  Materials developed and 
disseminated 

Head of 
Information and 
Publications

June 2006 

Contribution to wider 
debates on risk 

The volunteering and risk 
perspective is heard in wider 
debates

Deputy Chief 
Executive

Ongoing
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Appendix 25 
Volunteering Hub: roles and responsibilities 

Volunteering England will develop a diagrammatic representation of roles and 
responsibilities for the Volunteering Hub. 
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