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During the year, we welcomed over two million unique visitors and delivered more than
484,000 volunteer referrals on behalf of interested volunteers, who selected from the 32,000
opportunities posted by our nonprofits. We continued to extend the impact of our mission in
2004 through outreach efforts to corporate, nonprofit, and Internet partners – now totaling 42
organizations who were active users of our service last year. These relationships strengthened
the impact of our work and were an important source of earned revenue for VolunteerMatch.
In 2004, earned revenue totaled $1.3 million, which in combination with careful expense 
management, allowed us to cover more than a third of our expense base with revenue
from operations. 

At VolunteerMatch, successful results make us restless to do more. At mid-year, we began
to ask ourselves key questions about who we are and what impacts we hope to achieve over
the next several years. We realized that our aspirations for the growth and impact of our
community required that we extensively enhance our online service. In the third quarter we
launched an organization-wide project to rebuild it "from the ground up." This redesigned and
greatly enhanced version of our service, now a reality, will make possible much, much more
than the first generation functionality that launched the service in 1998. 

We hope that our restlessness to achieve is contagious. We invite you to read on, be inspired,
support our work, and most of all, continue to volunteer in your communities. 

On behalf of the Board of Directors and the Staff, we extend our heartfelt gratitude for your 
sustained belief in us, and your continued support.

Warm regards,

Deborah Dinkelacker
President

Craig Jacoby
Chairman, Board of Directors 

Dear Supporters and Friends,
It has been a truly exciting and wonderfully challenging year at VolunteerMatch – one of
growth, change and eager anticipation about our future! We are pleased to share our
accomplishments for 2004, and most importantly, the stories of the individuals and
organizations who are members of the VolunteerMatch community – a large and growing
group committed to a belief in the transformative power of volunteering to strengthen the
bonds of civil society.

As we reflect back on the year, we can proudly say that it was a time of learning, as well as
achievement and impact. 

We learned that our role as an effective online recruiting service for bringing together volunteers
and nonprofits carries with it a leadership responsibility. And so, we raised our profile and our
voice within the sector, in the media, and as speakers at key conferences.  

We learned again and again in 2004 that our work cannot be done alone. And so, we
continued to grow our partnerships with organizations who share our passion for
volunteering, most notably with the Hands On Network, N-TEN, and with the Association
of Volunteer Administrators. 

We learned that we can be a catalyst for the transformative experience of volunteering. And
so, we launched a new communications platform and chose the theme of "Inner
Beauty," designed to underscore our belief that service to others through volunteering
embodies true beauty. 

Not only was it a year of thoughtful insights, but one of strong results as well. We are pleased
to report that the VolunteerMatch community now serves over 31,000 nonprofit organizations. 
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Every day, nonprofits across the country

are doing important work to strengthen the

causes that make the world a better place.

They nurture, support, mentor, dream,

protect, explore, educate, feed, shelter,

advocate and inspire. And to help them make

a difference, organizations rely on critical

volunteer support. They need good people.



At VolunteerMatch, we understand that meaningful and effective volunteer experiences begin
with these good causes. We also appreciate just how difficult it can be to attract and recruit
talented, dependable volunteers. Our service was designed to solve both of these issues so
that we can help nonprofits find the volunteers they need. 

In 2004, VolunteerMatch continued its leadership as the largest online volunteer network with
31,354 participating nonprofits.  In addition, with over 5,000 new and active organizations 
joining the community in 2004, we surpassed our annual goal by 12%. As more nonprofits
increasingly understand the power of the internet, they are turning to VolunteerMatch 
to find volunteers. 

In addition, our community of nonprofits represents an incredibly diverse group of causes,
spanning areas such as Health, Crisis Support, Hunger, Arts, and Children.  At the end of 2004,
our top five cause areas were Children & Youth, Education & Literacy, Health & Medicine,
Advocacy & Human Rights, and Seniors.
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Nonprofits Recruiting with
VolunteerMatch in Record Numbers

VolunteerMatch continued its leadership 

as the largest online volunteer network



$10K to $100K (40%)

More than $100,000 (47%)

Under $10,000 (13%)
In 2004, we conducted a comprehensive user survey to learn more about our nonprofits so that
we could improve our services as well as their experiences with VolunteerMatch.

We learned that nonprofits highly value their volunteers – nearly half of nonprofits valued the
services volunteers delivered at more than $100K in the past year.(1) We also learned they
highly value the VolunteerMatch service, with 94% saying that VolunteerMatch is their most
useful internet recruiting strategy compared to other online resources and websites.(2)

Moreover, nonprofits told us they are satisfied with the quality of the VolunteerMatch 
volunteers, with an overwhelming 90% saying they were somewhat or very satisfied.(3)

In the years to come, we remain focused on learning from our users to help us improve
our service. It is our commitment to provide nonprofits with the latest technology and 
web-based tools to help them find the volunteers they need to support their good causes.

The Crucial Role of Volunteers
Estimated value of volunteer services by nonprofits*

94% say VolunteerMatch is their

most useful internet recruiting strategy

(1)(2)(3)  Peter D. Hart Research, March 2004* Nonprofit estimated value of volunteer services delivered to the community in past year, Peter D. Hart Research, 200407 Good Causes Good Causes 08



“I LOVE you guys! We have attracted marvelous volunteers from your site who have been
invaluable in their experience, skill, and generosity! We wouldn't be on nearly as solid
footing if it weren't for you guys!

I founded the Future Leaders Institute to build bold humanitarian leaders. We provide the
inspiration, structure, and guidance for young people to transform their passions into
social and environmental solutions for their communities. Young people are provided
the tools and inspiration to take charge of their dreams and create worthwhile
projects that benefit the community. There's no way we could have come this far
without VolunteerMatch.”

Eve P. Cowen

Founder and Executive Director

The Future Leaders Institute, CA

“VolunteerMatch is an important tool for us and never fails to find valuable volunteers.
VolunteerMatch has referred 10,000 volunteers to Multiple Sclerosis Association of
America in the last two years. Tens of thousands more have taken the opportunity
to read our volunteer assignments and learn more about how MSAA helps the 
MS community. 

Since 2003, I have been recruiting a national volunteer team for the Multiple Sclerosis
Association of America. What I enjoy most about working with volunteers is that
everyone has their own unique skills and expertise that allows Multiple Sclerosis
Association of America to do more with the resources we have to help the MS
community across America. I continue to be proud of the national volunteer team who
step up to help with any volunteer assignment.”

Malcolm Friend

Director of National Volunteer Services,

Multiple Sclerosis Association of America, NJ
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Hundreds of thousands of people across

the country are eager to give their time to the

causes they care about. They want to help

inner-city children, neglected animals, and

aging seniors. They want to ensure equal

rights for all people, advocate for the

importance of arts and culture, and work to

end homelessness. They want to volunteer.
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This past year, our volunteers shared valuable insights about their experiences volunteering
and using VolunteerMatch. Sixty-eight percent feel their volunteer work is highly important
when compared to the other things they do in their life.(1) Many also said that VolunteerMatch
was the reason they began volunteering.  In fact, a full 25% said they had never volunteered
prior to using the VolunteerMatch service.(2)

The number of unique visitors to the VolunteerMatch site each month grew dramatically
over the year, from over 155,000 in January to 250,000 in December.

250,000 Visitors per Month
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2004 was a year of connecting 

people and causes in record numbers



Volunteers referring themselves – what we call volunteer referrals – grew to a record annual
high of 484,647 in 2004, a 17% increase over 2003. During the course of the year the record
for monthly volunteer referrals was broken three times - in June, November and again in
December - in part, as a response to the tragedies in Southeast Asia.

This record-breaking activity means record-breaking contributions to society. A
VolunteerMatch volunteer logs an average of 86 hours each year, which translates into $1,477
of services delivered to nonprofits per volunteer, and in turn to the communities the
nonprofits serve.(3)

The power of bringing good people and good causes together results in tremendous social
value delivered to our communities, and continues to inspire the work of VolunteerMatch.
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Estimate of hours and value based on findings from Peter D. Hart Research Associates, March 2004, and Independent Sector, 2004
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DeShawna is the future of medicine. A high-school junior, she has always been
interested in helping children. After expressing her career aspirations to her school
advisor, she learned about VolunteerMatch. A short time later, she found the ideal
volunteer opportunity: volunteering with the highly regarded California Pacific
Medical Center in San Francisco. 

DeShawna currently volunteers several hours every week, helping patients
understand and manage their individual dietary needs, schedules and menu
planning. As an important part of the CPMC volunteer department, DeShawna
is now learning more about the practice of medicine, and building up her
experience in pediatrics. But when asked what her most important reason for
volunteering is, she says, “I get to help other people.”

DeShawna

San Francisco, CA

“Thank you for giving me my start in volunteering! I'm active, constantly learning,
meeting people with similar interests, and feel good about giving back.

After retiring, I wanted to start volunteering my time in some way. I now actively
volunteer with four organizations that I enjoy tremendously, ranging from nature and
the outdoors to space and science. At one organization, I teach kids about our
natural environment through classroom presentations and field trips, and recently
became a board member. You are an invaluable service to our community.” 

Al

San Jose, CA
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Corporations play a vital role in shaping our

communities. Strengthening the culture of

volunteerism cannot happen without the

participation of corporations committed to

civic engagement. As business leaders consider

their role as “good citizens,” VolunteerMatch

is there with the resources and support to

make volunteering a part of their citizenship.



A 2004 study, Measuring Corporate Volunteerism,(1) highlighted the commitment business
leaders are making to volunteerism.  One hundred percent of the executives interviewed at 
50 major U.S. corporations reported that they believe their company should financially  
support volunteerism. To date, this commitment has resulted in an average volunteer  
program budget of $12.16 per employee.

Fifty-nine percent of executives explain their support of volunteerism as a part of being a good
corporate citizen and 72% point to an enhanced public image as the key benefit. These 
findings underscore the opportunity to include the powerful voices of corporations in the effort
to encourage a new generation of service.

However, these positive trends don't tell the whole story. While corporations offer a talented
pool of volunteers, not all programs are effectively responding to the needs of the community.
In fact, nonprofits report that they often feel pressure “to come up with ideas/projects for 
[corporate] volunteers even when there isn’t a need.” (2)

VolunteerMatch is committed to enhancing the relationship between nonprofits and 
corporations. We are working hard to show corporations how our service can help them 
manage a volunteer program that is responsive to the needs of local nonprofits and 
supportive of their own corporate interests.  At year-end 2004, VolunteerMatch is working with
over 30 corporate leaders including Dell, Nike, Edison International, Medtronic, Altria and
Charles Schwab to make this vision of corporate engagement a reality.
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VolunteerMatch is committed to enhancing the

relationship between nonprofits and corporations

(1)(2) LBG Associates, “Measuring Corporate Volunteerism” 2004



“Big Brothers Big Sisters is a phenomenal organization and I am very grateful that our
VolunteerMatch program paired us. I think I speak for my ‘Little’ and myself when I say
that Dell must be applauded for its commitment to partnering with our communities.” 

Dorla

Employee

Dell

“At AT&T Wireless, we consider volunteerism to be both a responsibility and a privilege.
We are proud to partner with VolunteerMatch to offer its services to our employees, so
they may ‘get out and do good’ in the communities where they live and work.” 

Erna Thompson

Manager of Employee Engagement Programs 

AT&T Wireless

“We can’t do it alone. By partnering with VolunteerMatch, we stand to make a far more
significant impact by inspiring and empowering other citizens, and other companies as
well, to make a difference in their own communities. There is no telling how much
positive change we can effect when we bring those with a genuine desire to serve to
the source of the need.”

Jeff Swartz

President and CEO

Timberland

“There are two important reasons that Exelon supports volunteering: it addresses
critical social issues, and it helps develop valuable leadership skills. By partnering with
VolunteerMatch, we empower each Exelon employee with the ability to reach out
and make an important, positive difference in our communities.” 

Pam Strobel

Executive Vice President 

Exelon
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Good
Questions
Change demands inquiry. Leaders
ask the questions that others have
overlooked. The VolunteerMatch culture
is fueled by the drive to answer good
questions.  

Perhaps the most important question
that VolunteerMatch explores is how to
measure and evaluate the work that we
do. What is the value of volunteering?
How do we measure our progress?
These questions cannot be ignored.  

In 2004, VolunteerMatch continued
to address the question of value by
calculating a Social Return on
Investment (SROI), a formula that
divides our yearly estimate of social
value by our annual investment in
operations. In 2004, the volunteer
activity of our growing user base
pushed our annual estimated social
value up 15% to $196,861,514 and our
SROI to 56.(1) This meant that during
2004 VolunteerMatch was generating
$56 of social value for every dollar
it invested in its activities.

As we enter 2005, we have new 
questions to ask. Perhaps the most
provocative is ‘what’s next?’  Our work
has transformed the way nonprofits and
volunteers connect, but we have only
just begun. Robert Putnam, author of
Bowling Alone, believes that the
current generation has inherited a civic
infrastructure that is in dangerous
disrepair. If he is right, then our 
challenges are real, complicated,
and will test our capacity for inquiry 
and action.  

Together, we must ask what more can
be done about the erosion of social
capital.  What roles should we be asking
business and government to play?
How can we tap into the enormous
human potential of our aging population?
How do we re-invent our civic institutions
to thrive in an internet age? And 
ultimately, who are the stakeholders in
this work and who will join us in our
agenda for the public good?

With the support of the members of the
VolunteerMatch community – nonprofits,
volunteers, foundations, donors, and
corporate partners – we commit to
the difficult, but important, work of
answering these questions in the years
to come.

Together

we must ask,

“Who will join

us in our agenda

for the public

good?”
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(1) 2004 SROI formula based on VolunteerMatch usage data and research conducted in partnership with Peter D. Hart Research Associates  

For comparison this updated formula calculates a 2003 SROI of 49
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Sources
of Support
In the six years since its founding in 
1998, VolunteerMatch has continued 
its efforts to grow and diversify its 
funding base.  As a young "start-up"
nonprofit, VolunteerMatch relied
exclusively on grants from major
foundations to build the organization
and the service. As we matured as
an organization, we recognized the
importance of financial diversification to
our long-term sustainability, and built
corporate and nonprofit services to
generate mission-related revenue. Today,
the work of VolunteerMatch is supported
by foundations, corporations, nonprofits,
and, increasingly, by individual donors.

Support from
Foundations and
Individuals
From 2000 to 2003, VolunteerMatch
received significant seed funding in the
form of multi-year grants from several
forward-thinking national foundations who
shared our belief that technology could
transform volunteerism. Their early and
sustained support has been critical to the
growth and impact we have delivered in
the first six years of our history. In 2004,
we continued to rely on these early
contributions to finance VolunteerMatch’s
business operations (see “Savings” in pie 

chart) and, at the same time, we began
to develop a fundraising diversification
strategy for the future.  

We began a new cycle of fund-raising
efforts with both current and prospective
foundation supporters which produced
modest results in 2004, but we expect will
gain additional traction in 2005.

Of even greater importance to our efforts
to diversify our sources of funding,
VolunteerMatch cultivated a small, but
growing base of individual donors in 2004,
whose contributions represented 3% of
cash receipts (see pie chart). We began
this outreach effort to new supporters
because we realized that a truly diversified
funding base must of necessity include
foundation philanthropy, strong sources of
service revenue, and a robust base of
individual supporters. With the growing
impact of our service and our established
track record of results, VolunteerMatch
will continue to reach out to new 
constituencies, a practice that will be
refined and enhanced in the years to come.

Support from
Corporate and
Nonprofit Services
Our corporate partnerships are key to
growing the VolunteerMatch community
of users and to sustaining the
VolunteerMatch service. In 2004,
VolunteerMatch recognized $1,033,662 
in revenue from these partnerships.
Importantly, a substantial portion of this 

revenue – $369,316 – was received from
current clients who renewed their service
contracts with us, a sign of continuing
strong client satisfaction. In addition, 
nine new corporate clients joined the
VolunteerMatch community in 2004,
representing recognized revenue
of $120,040. 

In addition to our corporate partnerships,
VolunteerMatch offers three fee-based
services to nonprofits to help them
maximize the effectiveness of our tools to
recruit volunteers. The Community Leader
service offers a suite of enhanced tools to
help organizations recruit and manage
volunteers; the Multi-Zip service offers
nonprofits the ability to recruit more
effectively at the city, county, state, and
national levels; and our new Affiliate
Support Service offers national non-
profits the ability to efficiently manage
opportunities provided by their affiliate
networks. In 2004 revenue generated by
these three services totaled $56,150.  

In total, recognized revenue from 
corporate and nonprofit services was
$1,324,506 in 2004, covering 38% of total
expenses – the same coverage percentage
as in 2003. Although the amount of
revenue recognized from these services
did not increase substantially between
2003 and 2004, these services remain a
critical source of financial support for our
operations (see pie charts). In 2004, the
cash receipts from these sources of
support covered 46% of VolunteerMatch’s
cash requirements – up from 35% in 2003.
This is due primarily to the increase in
multi-year corporate contracts, which will
be recognized as revenue in future years.

Note: Pie charts depict coverage by cash source of the total cost of VolunteerMatch operations in each year.
The recognition of corporate service revenue using accrual accounting, i.e., “recognized revenue,” is not depicted in these charts.
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Individual Gifts (3%)
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Nonprofit Services (2%)
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from previous years (22%)
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2003 Sources of Support

2004 Sources of Support

Continuing to Grow and Diversify Support



2004
Financial 
Statement

IMPACT ONLINE, INC.
dba VolunteerMatch.org
STATEMENT OF ACTIVITIES
for the year ended December 31, 2004

Support and Revenues  
Grants

In-kind revenue and support

Corporate program contributions

License fees

Donations

Nonprofit premium services

Investment income

          Total support and revenues

Expenses  
Program services

Supporting services:  

  Development

  Management and general

          Total supporting services

          Total expenses

  

Change in net assets

Net assets, beginning of year

Net assets, end of year

303,300

394,115

1,033,661

237,157

217,552

63,408

51,067

2,300,260

3,274,610

238,491

407,583

646,074

3,920,684

4,930,547

3,310,123

(1,620,424)
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Staff
Omid Ahmadian

Senior Internet Application Developer

Greg Baldwin

Group Director, Marketing & Communications

Angie Cantelmi

Development Associate

& Special Assistant to the President

Jonathan Cirome

Director, Marketing

Rebecca Clark

Office Manager

Deborah Dinkelacker

President

Chrissy Dodson

Associate, Community Services

T. Jay Fowler

Group Director of Product Development

and Engineering

Claudia Frere

Group Director, Community Services

Andrew Houghton

Senior Operations Engineer

Natalie Jones

Network Associate, Community Services

Jen'I' Lafaurie

Chief Financial Officer

Patricia A. Nicholson

Chief Development Officer

Chris Pemberton

Director, Business Services

Luisa Perticucci

Group Director, Business Services

Amy Pruitt

Director, Business Services

Sarah Rhyins 

Director of Development

Daryll Santuray

Accounting Manager

Daniel Scarpelli

Network Supervisor, Community Services

Elisa Schleisman

Senior Associate, Business Services

Samir Shah

Client Relations Manager,

Community Services

Dianna Smith

Director, Business Services

Lisa Thogmartin

Senior Associate, Communications

Dmitriy Volk

Senior Internet Application Developer

Rachel Wall

Client Relations Manager,

Community Services

Jason Willett

Director of Communications

Board of Directors
Jay Backstrand

Co-Founder, VolunteerMatch

Steve Glikbarg

Investment Advisor

John S. Gomperts

CEO, Experience Corps

Andrea Grindeland

Founder, Information Arts, Inc.

Paul Hurley

CEO, Alset Inc.

Craig Jacoby

Partner, Cooley Godward LLP

Vincent Stehle

Program Officer, Surdna Foundation
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VolunteerMatch
385 Grove Street

San Francisco, CA 94102
www.volunteermatch.org

415.241.6868

designed by kirshenbaum bond + partners
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