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Our Vision 
 
To help South Australian volunteers build stronger communities through supporting, 
promoting and enhancing volunteering. 
 

Our Mission 
 
We will achieve our vision by: 
 
• promoting volunteering, and increasing the recognition of volunteers; 
 
• making it easier for people to be involved in volunteering, and by creating more 

opportunities for their involvement while recognising that volunteering is not a 
substitute for paid work; 

 
• building partnerships between the Government, corporate and voluntary sectors; 
 
• providing effective and balanced policy advice to Government on the issues and 

concerns of the volunteer community, and by implementing a coordinated approach 
across Government in regards to policy and support for volunteering. 

 
 

Our Values 
 
The core values of the Office for Volunteers reflect the philosophy and commitment of 
the volunteer communities we serve.  We are committed to: 
 
• trust, respect and co-operation 
• responsibility 
• service excellence with a customer focus 
• continuous improvement 
• professional development 



• financial responsibility and accountability 
 
 
 
 
 
 
 
 
 

Setting the Scene - Trends and Issues Affecting Volunteering 
 

 
Volunteering has always played a crucial role in South Australian society: it is a fundamental 
contributor to our communities and to our daily lives. Volunteering enhances the 
communication and interactions between members of our society resulting in improved 
networks, social trust and cooperation. 
 
Volunteering takes place in many areas of our lives including the arts, community and welfare 
services, education, emergency services, sport, health, tourism and the environment. It is only 
recently that this voluntary effort has been formally recognised as an essential part of our 
society. This recognition is vital if we are to extend the spirit of voluntarism and create a culture 
of participation and inclusion for all South Australians.  
 
South Australia has the highest per capita volunteer rate in Australia, and its volunteers also 
perform the most hours of voluntary work. Volunteers contribute more than $4 billion in 
economic benefits through more than 6000 voluntary organisations in metropolitan and regional 
areas. (ABS, Ironmonger;2000) 

 
A number of social, cultural, economic, technological and political factors affect the work of 
volunteers and the organisations that support them. These factors (taken from the State and 
National International Year of Volunteers Conferences held in 2001, and the 1999 State 
Volunteer Summit and Forum) include: 

Social and Cultural Factors 
Volunteering is currently not formally recognised as an integral part of community life, and less 
free time means that there are fewer opportunities for activity in the community. It is also 
difficult to attract younger people to volunteering, and informal volunteering in some sectors of 
the community is virtually unknown. In regional areas demographic change has led to fewer 
services, and travel and training requirements are quite different to those in urban areas. 
Accumulated social trust is needed to break down barriers, allowing for diversity and belonging. 

Economic Factors 
There are many economic factors affecting volunteering. Financial burdens such as rising 
operational costs and insurance premiums, the need for more training, access to transport, and 
changes in the tax regime have meant volunteer organisations need more financial support and 
access to funding and grants. Volunteer organisations are also facing increasing legal 
obligations and the need to adopt more professional practices that add to their costs. 
Volunteering needs to be seen as a form of ‘capital’, adding value to society, not a cost or 
burden. 

Technological Factors 
Volunteering organisations and individuals need to use new technologies and computer 
mediated communication (for example e-mail and the Internet). This means they will require 
access to the technology and will need to train volunteers in this area and recruit volunteers with 
the required skills. 

Political Factors 
A potential number of political factors affect the work of volunteer groups.  For example 
government requirements and legislation can lead to increased ‘paperwork’ often increasing 



costs and workloads. Volunteer organisations also often compete for limited funds from 
government. This can lead to criticism about the lack of consistency and co-ordination of 
funding for these groups. In addition, as many volunteer groups work with government agencies 
there is often a perception by the community that the groups are aligned with the government 
and therefore do not need support. Other concerns affecting volunteer organisations are the 
differences between the volunteer and paid worker, and mutual obligation volunteering not 
being seen as ‘real’ volunteering. 



 

Volunteer Sector Expectations of Government 
 

 
There have been various publications from the volunteer sector at State, National and 
International levels that have outlined expectations concerning the role of government in 
volunteering issues.  
 
South Australia 
Volunteering SA has suggested that the role of the government, through the Office for 
Volunteers, is to: 
• Provide resource allocations 
• Promote volunteering  
• Develop whole of government policy on volunteering 
 
National 
The National Agenda on Volunteering, developed by Volunteering Australia, called on 
governments to: 
• Fund research 
• Initiate Excellence Awards 
• Ensure that volunteers have legal status and are afforded protection through legislation and 

public policy 
• Include volunteer protection in relevant Occupational health and Safety Acts, and ensure 

that anti-discrimination Acts explicitly mention volunteers 
• Allow volunteer peak bodies to provide “Volunteer Impact Statements” on any legislation 

or public policy likely to effect volunteers 
• Commit and subscribe to the Principles of Volunteering 
• Ensure access to affordable and adequate insurance 
• Provide a uniform and affordable system for police checks 
• Ensure adequate budget allocations for volunteer programs 
• Provide funding for volunteer training 
 
International 
At its 16th World Conference, the International Association for Volunteer Effort (IAVE) asked 
governments to: 
• Ensure the rights of all people to volunteer 
• Remove any legal barriers to participation 
• Engage volunteers in its work 
• Provide resources to non-government organisations to promote and support the mobilisation 

and management of volunteers 
• Design a legal framework to support volunteering 
• Dedicate a unit within their administration to coordinate policies on volunteering 
• Establish a budget line dedicated to volunteering 
• Fund research 
• Establish award systems 
• Provide legal protection 
• Review existing legislation and regulations 
• Fund infrastructure for volunteering 
• Facilitate cooperation between the business and volunteer sector 
• Work in partnership with stakeholders 
• Raise awareness and promote volunteering 
 
The Strategic Plan for the Office for Volunteers addresses many of these community 
expectations. 
 
 
 

OUR KEY ACTIVITIES  
 



 
Key Activity 1: Promoting Volunteering 
 
 
Outcome 
Increased participation in volunteering in our communities. 
 
Through the effective promotion of volunteering, there will be an increase in the status 
of volunteers and in volunteer participation. This will lead to increased recruitment into 
targeted sectors of need, and an increase in the level of social capital within South 
Australian communities.  
 
Strategies to achieve the outcome include: 
1. Improve community awareness of the value of volunteering 
2. Promote the benefits of being a volunteer, including informal volunteering 
3. Support volunteer recruitment and referral 
4. Improve access to volunteering and increasing the diversity of volunteering 

opportunities 
5. The consideration of formal recognition of volunteers 
 
Priorities:  
• In conjunction with stakeholders, develop and implement a communication plan to 

promote volunteering and the image of volunteers in South Australia 
• Support more initiatives for young people to volunteer 
• Continue to develop and maintain the website for the Office for Volunteers 
• Hold, encourage and support special events to recognise and acknowledge 

volunteers and their efforts in our community  
• Consider an annual volunteer awards and/or certificates program in consultation 

with stakeholders 
• Facilitate special projects in partnership with stakeholders, the corporate sector and 

government agencies that provide a unique opportunity to promote volunteering 
within the South Australian community  

• Maintain and upgrade the volunteer database ‘VOLDATA’ to enable the easy and 
effective dissemination of information throughout the volunteer sector. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Activity 2: Supporting Volunteers in South Australia 
 



Outcome 
Provided support to enhance governance for voluntary organisations and improve 
legislation to make it easier for people to become involved; better access to training and 
development within the sector, and promotion of diversity in volunteer participation. 
 
Strategies: 
1. Research and investigate issues affecting volunteering, and support effective access 

to information about volunteering 
2. Administrate grants and/or funding programs for volunteer organisations and 

programs  
3. Support volunteer management and volunteer programs 
4. Facilitate training and skill development opportunities for volunteers and their 

managers 
5. Provide mechanisms for participation and consultation 
6. Investigate regional issues regarding volunteering 
 
Priorities: 
• Facilitate a statewide initiative to support volunteer recruitment and referral 
• Facilitate and support research projects to improve our knowledge of volunteer 

issues  - including best practice and the development of effective partnerships 
• Facilitate and support mechanisms for disseminating research  
• Identify, investigate and, if possible, resolve issues of concern to the volunteer 

community  
• Develop targeted grant and funding programs for general sector support and training 

initiatives 
• Encourage volunteering support initiatives in government agencies 
• Review existing funding programs across the Government and recommend a more 

equitable program if necessary 
• Identify training needs and support education and training programs for the 

volunteer community 
 
 



 
 
Key Activity 3: Facilitating Partnerships 
 
Outcome 
Effective, open relationships and partnerships between and within the voluntary, 
government and corporate sectors. 

 
Strategies: 
1. Establish clear consultation processes between the Government and the volunteer 

sector 
2. Improve formal and informal community consultation 
3. Integrate volunteering issues into state and local government planning and policies 
4. Develop and/or facilitate partnership programs  

 
Priorities: 
• Advance the South Australian Volunteer Compact through the Compact 

Development Taskforce and State Volunteer Reference Group 
• Investigate an annual volunteer congress to identify sector needs and aspirations 
• Facilitate the integration of volunteering issues into government planning and policy 

development at both the state and local Government level 
• Identify and implement mechanisms to increase participation in the Government 

Volunteer Managers network 
• Develop links with community, business and government networks develop new 

volunteer partnerships programs  
• Maintain effective volunteer partnerships programs.  
 
 
 
 



 
 
Key Activity 4: Providing Policy and Advice 
 
Outcome 
High quality, timely and well coordinated advice from the Office for Volunteers in 
relation to volunteering to enhance whole of Government policy and service delivery for 
volunteering in South Australia 
 
Strategies: 
1. Provide quality advice and information to the Premier/Minister for Volunteers and 

Government agencies 
2. Initiate legislative and policy reviews 
3. Identify barriers to volunteering 
4. Promote a whole of government approach to volunteering  
 
 
Priorities:  
• Identify and attempt to remove inappropriate legislative and regulatory barriers 
• Consider alternatives for dealing with volunteering issues such as, civil liability and 

insurance, police checks, taxation, industrial relations and transport 
• Develop whole of government mechanisms for ongoing liaison, policy development 

and annual reporting to cabinet on volunteer issues  
• Establish a Cross Government Working Party to address State Government 

volunteering issues and review legislation effecting volunteer organisations 
• Develop cross portfolio policies for State Government agency volunteer programs 

so as to demonstrate and promote best practice in the management of volunteers  
• Provide timely and accurate responses to ministerial requests and letters from the 

public 
• Prepare briefs and reports to meet government and parliamentary requirements 
• Provide timely information and advice to the Government on issues arising in regard 

to volunteering  
• Recommend codes of practice in the areas of funding and policy development 

incorporating clear criteria for the allocation of resources and governance 
expectations 

 
 
 
 
 
 


