How Volunteering Paves the Way
Towards Social Entrepreneurship.
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P bantu

Founded in 2017,

bantu is a social enterprise in Singapore,

on a strong social mission to empower

the social sector across the region with

easy to use technology innovation




CEO

Nicholas Ooi
NUS Degree in

Information Systems

IT Youth Leader
Award 2012

13 years development
experience

CPO & CMO

Janelle Lee

NUS Degree in
Comms & New Media

Ex-Amazon Marketing

Ex-Product Manager
in NYC

4 LEADERS LEADING CHANGE IN THE SOCIAL SECTOR

CTO

Han Lynn

NUS Degree in
Computer Science

Ex-App Developer
in Silicon Valley

COooO

Joshua Foong
NUS Degree in

Economics
Ex-Reactor Trainer

Ex-Customer

Success in NYC
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The Team
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CEO
Nicholas Ooi

NUS Business
Computing

Tan Zhen Yong
Back End Engineer
NUS Computer Science
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CooO
Joshua Foong

NUS Economics

Jozua Heng
Front End Engineer
NTU Computer Science

CPO & CMO
Janelle Lee

NUS Comms &
Media

Han Lynn
NUS Computer

Science

Dadi Santosh
Sales & Operations
NUS Mechanical
Engineering

Chriscavin Wijaya
Product Marketing
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Jerald Lim
Marketing Lead,
Yale-NUS Psychology

hank

Mohamed Afiq
Lead Developer

SMU Infarmation

Past Team Members

Chloe Chew
Product Marketing,
NUS Communications
& New Media

Q‘/
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Sheikh Farid
Abdul Karim

Rusiness Develanment

Charlene Chua
Product Marketing,
NUS European Studies

Siti Nur'aini
Abdul Rashid

Rusiness Develonment

In honour of their hard work in contributing to bantu’s cause

Soh Kai Xin
Product Marketing,
NUS Business

Tyson Quek
Front End Engineer,

NUS Comnuter Science
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WHAT IS A VOLUNTEER JOURNEY LIKE?




Recruitment

Volunteer registers
interest on form.

\

Admin exports
information to excel.

\

Admin checks master
list for existing entry.

Admin keys in new
volunteer into master

list.
\/

Admin sends approval
email to volunteer
manually.

“I WANT TO VOLUNTEER."

Project Sign-up

Collate Attendance

Admin has to update
master list if volunteer
withdraws.

Admin emails volunteer
closer to the date to
confirm.

Admin goes to master
list to indicate that
volunteer is attending.

Volunteer signs up.

Admin emails
volunteers on new
project.

v

Volunteers shows up

for event.
\

Admin updates
attendance sheet.

Admin transfers
attendance to master
list.

Admin calculates hours
that volunteer has
attended.

Admin sends thank you
email to volunteers
that attended project.

bantu




SINGAPORE'S VOLUNTEER MANAGEMENT IS BROKEN

Fragmented Decentralised Manual

SGD $14, 400

Time spent on manual worth of man hours
and repetitive -1 lost on manual tasks

admin tasks PER MANAGER
EVERY MONTH in a year

our indepth study with 62 non-profits “Volunteer Management Issues in Singapore”




WHAT ARE THE OUTCOMES OF BAD MANAGEMENT?

&

Volunteers Donations

Volunteer @ $2.7 billion:

attrition rose @ ineffectively used

from 12% to 34% on overhead cost

Social Sector
____ Organisation ___
< with Poor
Volunteer

Employees Management Beneficiaries

Turnover cost: More harm than
$12k - $250k / good through
employee volunteerism

Source: NVPC Individual Giving Survey (IGS) 2016 ba ntu




HOW DO WE TACKLE THE ISSUE IN SINGAPORE?

1. Coming up witha  :: 2. Developing
common national . competencies across
framework : various fronts

3. Combining knowledge 4. Applying it to the
| with technology . © most critical social issues




HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
1. Goming up with a Common National Framework

National Council
of Social Service

Volunteers provide:

Manpower to
complement
practitioners

/ Service-%
based
Volunteering

Ad-hoc manpower
support

Event-based Volunteering

Skill-based \ Certain skillsets for
Volunteering \ specific projects

Types of Volunteerism

Source: National Council of Social Services (2018)

Examples

- Befriending
+ Mentoring

« [T support
« Website design
- Developing a marketing communications plan

- Festive celebration
« Quting to the zoo
« Community Chest’s Charity in the Park event

bantu




HOW DO WE TACKLE THE ISSUE IN SINGAPORE?

1. Goming up with a Common National Framework

ONBOARDING
RECRUITMENT & TRAINING

eScreening eOnboarding
elst cut eTraining

Volunteerism ISR
eAppreciation eMatch PRE-

oHi h Transformation =0 ENGAGEMENT
RETENTION | Map(VTM) Lt

eReminder

e Attendance
eThank you
message

POST-
ENGAGEMENT




HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
1. Goming up with a Common National Framework

ONBOARDING
RECRUITMENT & TRAINING

eScreening eOnboarding
elst cut eTraining

—

Volunteerism ISR
eAppreciation eMatch PRE-

oHi h Transformation =0 ENGAGEMENT
RETENTION | Map(VTM) Lt

eReminder

( eAttendance \
eThank you

message

POST-
ENGAGEMENT




HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
2. Developing Competencies across various fronts

For Volunteers For Non-profits

mccr | 4

Ministry of Culture, Community and Youth MINISTRY OF

M SF |5255 88 o

/ Servi _ 02
iep, @cares | Hyness

Volunteering

Skillbased —@MPWS%

Volunteering

empower your passion

: CONJUNCT
/  Event-based Volunteering CONSULTING
/ ) STR

ATEGY WITH A HEART

Types of Volunteerism

bantu




HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
3. Combining Knowledge with Technology

Working Effectively With Youths (E-Learning)

Start now and use for 1 Months

<3 E-Learning

Volunteer management &
engagement - fuss free

bantu Workspace is the easiest way to recruit, manage & engage your
volunteers nteer  Fundraise Now  Learn

Try Workspace for free

My Rewards 365 RESULTS FOUND

a

Total Available VoPoints : 0

Carl's Jr. $4 Voucher

I —— Expiry Collect Date:  No. Available: VoPoints Required:
Welcome back to Workspace, John! 31122018 124 4 2 openings 0 openings

7=
e, “Brew-of-the-Day" Drink Voucher .
1S5 i L In need of manpower and NNI Clinic Greeters

31122018 o ::""w': Z 2 Driver. Note that... by National Neuroscience Institute

by BEYOND SOCIAL SERVICES

m Fri,05Apr2019  +1 other date
m Thu, 04 Apr 2019

@ 9:00 AM to 1:00 PM
@ 10:00 AM to 3:00 PM

Q Bukit Merah Q Novena

an Suitable for: Open to All & Suitable for: First Timers

bantu

Y

bantu Workspace Volunteer

Management System Zeles App giving.sg




HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
4. Applying it to the Most Critical Social Issues

&t © L

Rapidly Aging Rise in Mental Negative
Population Health Issues Environmental
Impact
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VOLUNTEERS ARE THE BACKBONE OF THE SOCIAL SERVICE




MEET THE SILENT HEROES BEHIND THE SOCIAL GOOD




MEET THE SILENT HEROES BEHIND THE SOCIAL GOOD

e o
\ .

: ' > '
— ; e N AMKFSC

COMMUNITY SERVICES

JESs o CHAN

mZeroWasteSG V & : - TIAN
. HONG




("M bantu
“workspace

IR

A user-friendly & smart
volunteer analytics
platform to recruit,
manage & engage
volunteers

DESIGNED WITH YVOLUNTEER MANAGERS IN MIND

B



We can redefine how we manage volunteers.

# o0 (d

Cut Out : i Centralise : ! Engage : ! Build : ! Retain
. Menial Tasks | . Operations i | Skillsets i . Relationships i i Volunteers




SUCCESSFUL USE CASE: AMKFSC COMMUNITY SERVICES

"Workspace is user-friendly & intuitive unlike other solutions
weve used before. Our volunteer managers love it!"

Mr Chan Jianhong

@ AMKFSC Community Services, Volunteer Development & Partnerships

22 services in 30 centres -
all different databases

Unable to track volunteering

activities across AMKFSC

Manual attendance tracking,
high admin workload

. Burnout from workers double- :
ho’r’ring as volunteer managers -

bantu
i workspace

Automated attendance
computing &
data centralisation

Better alignment of SOPs
across all centres

Saved volunteer-related
admin by >50%




- EARTH HOUR
201 9‘ -'-i"ff.”""","—? !

29-31MARCH | 7 OPM DAILY
MARINA BAY SANDS EVENTS PLAZA

“ This year, 40,000 people came together to celebrate
#EarthHour with us, a truly symbolic moment shared
amongst 188 countries and territories across the
globe.”

"workspace


https://www.facebook.com/hashtag/earthhour?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARBQg02Tqbqz4voL_E9RI-jim0VWTSva0jVvXusTl2vWVI0GzoyOQpJQ0se7lngTSYzmWYXVAx52P7skyHI8Wo-4FT-YUF1kHgEy6kI6_b8vRMeDPX3kSRtQJCRNjQFP1qyEMlmvTpH2irByP5PR0BH10EP_kAKC7WbLMiyF5zRjhCZgbni_0Od7PZ_h0O4Zx2qgBrkpWTdffZxr_-kDsUJRzY1sPo-tgglfqGgKc8TU4qGFo_PzI7wLUqn6Lj100p17hWhHKJeQKNbVZLV8VjjdVrn2DTrE-Bm-4NfvnoFjkTtUg31teZ8fsqkpSU0OvruBL4WuYBVGko1ohKUb&__tn__=%2ANK-R

We focus on using technology in these 3 areas:

bantu
kL workspace

Volunteer Analytics & Engagement Platform

Data Management Data Automation Communication

Project Management Attendance Taking Mass Email & SMS
Customized Project Page  Hours Logging Automated Emails
Centralised Data View Hours Reporting Thank You, Birthday
Volunteer Recruitment Excel Sheets Import Emails

Volunteer Management Skills Database Calendar Reminders
Access Management Social Media Integration
Audit Trail Volunteer Accounts

Skill Set Segmentation




This is Sandra.

Sandra is a community manager

at HELP Association.




the main dashboard

Dashboard Manage My Account Manage My Organisation Super Admin Mode
Welcome back to Workspace, Janelle Lee (Admin)!

5 21 1

Total Projects Total Engagements Total Completed Projects

Manage your projects

~

> -
kView as List ) Search all your projects by name or tags

Your Ongoing Projects Your Upcoming Projects

Volunteer In Indonesia & Make A Lasting Impact Teach A Kid To Read

Recruitment Open

0

Total Upcoming Projects

( Create a new project

Your Past Projects

Search

Sandra manages multiple projects seamlessly on

)




She creates a new project

Project Title

Add Project Image
Dragiéudrapimage bene Location Of Project @

Country Address

Formats supported: JPEG, PNG, GIF

Singapore Search for a venue or address
No larger than 10MB

Brief Description Of Project

Asingle line that quickly allows volunteers to understand your project

Project Description
What is about? Who are the beneficiaries? What purpose does it serve?

t about? Who are the t

Causes Supported By Your Project

You can select up to three

Animals Arts & Culture Children Disabled

Disaster Relief Elderly Employment Environment




As she creates a new project, she customises the

sign-up form with Form Builder

Adding Fields to Project Signup Form @

Basic Information Selected fields @
These will be included in the sign up form

All fields are selected.

NRIC/FIN/Passport Number

Country of Birth

Contact Information { SelectAll )

Office Number

Salutation

Date of Birth

Emergency Contact Name
Gender

Eme Contact Numbe
mergency Con umber Home Phone Number

Home A\.‘drﬁc';.

Volunteer will input free tex

Demographics { SelectAll )

Citizenship Religion




She recruits people with the right skills for her
programmes

Super Administrator

@ Dashboard (® Logout

Mbantu
SKILLS MATCHING

Add Skills

This helps you recruit volunteers with the right skills! You can attach these skills to volunteer roles later.

Speaks Chinese Dialects X | Starttyping here

ROLES & ROSTERING

Befriender A\

Name of Role?
Volunteers love to know what they are contributing as to the project

Befriender

Skills Needed For Role

Select from list of skills that were created in previous section

Gardening

Speaks Chinese Dialects




She sets up hundreds of activity dates with a few clicks

ROLES & ROSTERING

. &
Reading Buddy

Name of Role?

Volunteers love to know what they are contributing as to the project

Reading Buddy

Description of Role

A single line that quickly allows volunteers to understand your project

You'll be assigned to a primary school kid and help him with improving his reading skills. You will need to get to know the
child and be a mentor to him, supporting him if he has any difficulty with reading any of the words.

Rostering

Schedule the timesiots and number of volunteers needed for this rofe

Socted rfcecrnce (VR

There are no timeslots created yet. Start by clicking on “Add Timeslots”.




Sandra can now post projects on www.bantu.life
to recruit new & passionate members

Who do you want to help
today?

Begin your volunteering journey here:

» What Causes? > Where? > When?

Social causes you are 0assionate adout Locations that a%e accessiole for you Availadie time you have to volunteer

X*"“ i
'

po w’ﬂ"’“ﬂ -

- a7

po",A 'un Bo0s

Show ) --rw

FEATURED PROJECTS

M Loving Heart

COMNET 26 COMNET Sengkang : - "' - " Senior Activity Hub @ Pung...
1 Jan - 51 Dec 2008 1.2an - 31 Doc 2018 5 ] 24 Jan - 31 Dec 2018
— 6778 PUNGGOL DRIVE Singapore




Her organisation also has its own page on
www.bantu.life to showcase all its projects

Mbantu

AMKFSC Community Services Ltd

About us ONGOING | PAST

Founded in 1978, AMKFSC Community Servi
provides a holistic range of services to suppq
Singapore.

AMKFSC operates four family service centre ‘ ‘
support services such as student care, seniof|
resource centre at Changi Prison. COMNET 26 COMNET Sengkang COMNET - Befriending

AM KFSC‘ 1Jan - 31 Dec 2018 1Jan - 31 Dec 2018 1Jan - 31 Dec 2018

COMMUNITY SERVICES For more information, please visit http:/ww!
Iderly

Contact us

@ https://www.amkfsc.org.sg/

J 64546678

™ chanjianhong@amkfsc.org.sg

@ Block 223D, Compassvale Walk, #01-673, S

COMNET 420 + 469 Senior Activity Hub @ Punggol: Bringing... Enriching our children - BASIC Student C...

Causes we support 1Jan - 31 Dec 2018 24 Jan - 31 Dec 2018 24 Jan - 31 Dec 2018
6778 PUNGGOL DRIVE Singapore 822677 230 ANG MO KIO AVENUE 3 Singapore 560230

A Elderly
‘ Children ‘ | Elderly ‘ | Youth | ' Family | | Employment - -
Elderly Children Disabled

Find us on social

©

z
C”_”:Nj_'“” . Enriching our children - BASIC Student C... BASIC AMK - | Can Read: Reading Progr...
wie ANG MO XIO by = o

BUKIT BATOX sin a Ore
s gap

€ CHANOI

JURONG EAST



Here's what participants see when they sign up
for a project:

Volunteering at Henderson Free Tutoring

Program
Organized by bantu

M 4 Sep - 30 Nov 2018
Q@ 2 Stadium Walk, Singapore 397691

I have these skills:
Select any of the skills that apply to you.

O Level English O Level Math O Level Science A Level Math

A Level General Paper A Level Physics Primary School Math

Primary School English Primary School Chinese

| would like to contribute as a:

Click on each role to see the respective timeslots.

Volunteer Tutor (Secondary School)

- Passionate & Patient in tutoring academically weak students

- Motivated to push student to do the best they can

- Provide feedback to students to encourage, motivate and build confidence in students

- Ability to adapt and willing to improvise teaching methods as each student absorbs knowledge
differently

- Familiar with MOE syllabus

| am available to volunteer regularly on:
After signing up, you can still withdraw from dates that you are unavailable for




Sandra proceeds to set up automated reminders
to her participants

v Locked Templates
Timeslot Reminder
5 5 Attach Files
Email Launcher for SJSM Nursing Home

Programmes

U) Automated Emails ‘ Edit Template

O What All approved volunteers in the project receives an automated
timeslot email reminder

Approved Volunteers

48 hour(s) & 0 minute(s) before start time of timeslot

Rejection of Volunteer

Change this email template when you reject a volunteer for this project.

Approval of Volunteer ora

Change this email template when you approve a volunteer or a volunteer has signed up for a project and has been approved. iu p Su bject'

bantu Fields ~

Dear |2 Eli= - here is a reminder message from us!

Edit+ Insert~ Format~ Table~ View~ bantu Fields ~

Timeslot Reminder

All approved volunteers in the project receives an automated timeslot email reminder

&  Verdana ~  14px vB I & A ~ v
Thank You Message @ P - .
All volunteers that attended the timeslot receives an automated email Irs| % - E = E = = H— = E T <O —
= = J— — —_— -
age 2l Volunteer Name §
All volunteers that
attended the timeslot o . .
receives an automated Thank you so much for signing up for [ =ea\ Elg=n . Here is a reminder of your
timeslots:

email

Timeslot Date & Time

If you are unable to make it, please follow these steps in the link here to withdraw from the
timeslot.

Cheers!



She can send out quick alerts to her participants
before each programme

SMS Email

Engage your volunteers

B3 Email

What Is your message?




During the programme, Sandra takes
attendance of her participants on her phone

ATTENDANCE (All)




She can send out customized birthday messages
using Mail Launcher

] bantu @Dashboard (@ Logout

Template Description:

Subject: May Newsletter to all volunteers in ABC Subject:

bantu Fields ~ l bantu Fields ~

Thank you for attending our annual fundraising event It’s your birthday and we would like to celebrate with you!

Subject:

’ bantu Fields ~

Hello , Merry month of May!

Edit~ Insert~ Format= Table~ View~ bantu Field Edit~ |Insert~ Format~ Table~ View~ bantuFields ~

& | \Verdana ~ 14px ~B I & A~-H-=m B~

& | Verdana ~  14px - B 7

i A
L o ¥ -— Edit~ Insert~ Format~ Table~ View~ bantuFields ~ L o ¥

Il Volunteer Salutation J§ Volunteer Name 8 & | Aal ~  14px ~ B I § A-H-® BILId Volunteer Salutation J§ Volunteer Name 8

\ |
A

n
, 100
|

\

Thank you so much for helping us
great volunteers who are hard-wo

food lines become longer and lon B' RTH D a Y'
: RCIY Volunteer Name
services °

Thank you for being a valued volunteer at ABC Community Services! This month
beneficiaries that volunteers like you have impacted and made at difference for.




At the end of the year, Sandra views all data of
her volunteers/members from all her projects

Dashboard Manage My Account Manage My Organisation

i= All My Volunteers B Duplicate Project - Edit My Account

27 90

Total Of Volunteers Total Of Volunteer Hours

Master Table Tools

To begin, check the left boxes of the table below.

+ A M (%) o =

Add Volunteer | Import Volunteers | Export Volunteers | Remove All | Assign Project(s) Engage

All My Volunteers

First Name Comments Email Age Total Training A?*  Action

: * Projects *

N/A ww@gmail.com 22 1 2 View | @ Edit

= Remove

hafidz@u.nus.edu 2 Edit

- Remove

indra@hotmail.com - View | | Edit

Arct name rhancer Neawiticer mohile@tect cFom



She can easily slice & dice the data for reporting
purposes

Food For Humans

Return to Dashboard
& % + = is

Attendance Link Project Page Add a New Volunteer Mail Lsuncher Attendance List
Table Tools

To begn, check the left boxes of the tabie below

o o & c 0 =
Mass Assign Mass Approve Iimport Volunteers Export Volunteors Remove Al Engoge
|
Show: L3

) Name e Email ) Roles & Timeslots : Hours Served s Moblie Phone - Action

~ KalEn joshuas+ 15@bantu e No Rotes 15.00 WA ® X faject | (@ Edt = Remove
0 Candice joshua+12@bantuife No Rosss 12.00 12121212 S A | 3¢ Reject | @ Ecit || = Remave
o Hafhaz joshua+13@bantu e No Roses 13.00 13131313 © : % Aoject | (@ Edit | = Remove
8 Indra joshua+14@bantuite No Roles 14.00 14141414 - "X Reloct ] (@ Edt = Remove

- | o

Xavier joshuas 1 1@bantu ie No Roses 11.00 92316413 & ["3¢ Reject | @ Edt || = Remove



Sandra also tracks the efforts of each individual
in order to recognise her best
volunteers/members

§ bantu @ Dashboard (@ Logout

Return to previous page
Projects Signed Up By Kai En 15
Detalls Of XaV|er Sunset Volunteering Camp 360

Reset Password Project Alma Mater Giveback
Project Give Back
Personal Information

Bantu Identifier 27119

Total Roles Involved: 3

) Total Hours Served: 32
SIN N/A All Project Roles Invo

Account Login Name i Role Names

Salutation - All Project Roles Involved By Kai En 15

. N/A
First Name

Male

S0000011A
Teacher
23 Xavier 11 Skillsets -

Date of Birth 1995-01-01 00:00:00 m

Email joshua+11@bantu.life Total Roles Involved: 3
N/A
Marital Status Single

Total Skills : 0
Job Title Student

Country singapore

Race Caucasian

Written Languages Projects Signed Up By Xavier 11

Spoken Languages There are no proj par at the

Total Projects: 0

Citizenship Singapore Trtal Hatire Sarvad: 0



Sandra doesn’t work alone - different organisers
can manage different projects

§ bantu @ Dashboard (@ Logout

Return to Dashboard

B Master View 8 Sub Organiser List @ Duplicate Project B Email Editor & Edit My Organisation & Edit My Account

Transfer My Project 1o My Sub Organiser

5/20

Total Sub Organisers Limit

Main Organiser
: E=
Sub-Organiser ekt a New or Extsting Sub Organiser

PINAls When you and a New Sub orfaniser

Add aNew Sub Omaniser  Add an Existing Sub Organiser Take Project From My Sub Organiser

All Sub Organisers




With bantu Workspace, everyone wins:
members, volunteers, beneficiaries, donors, the
organisation...

And of course, Sandra.




Mbantu

= HELPING
= OTHFRS

Education Minister Ong Ye Kung & NCSS Director of Volunteer Mlnls’rer for Culture, Community
NUS Enterprise CEO Lily Chan Optimization Dr. Andrew Lim and Youth Grace Fu

Minister for
Foreign Affairs

R R =y } B b
Vivian . B NUS President t
‘ Balakrishnan | 0 Tan Eng Chye an u




Start-up aims to give
volunteerism a boost

© SUE-ANNTAN

Following the government’s pushtopro-
mote volunteerism among Singapore-
ans, as announced in Parliament in
March, one start-up thinks it can solve
part of the problem.

Created by four National University of
Singapore (NUS) undergraduates in
2017, the company, bantu, aims to help
non-profit organisationsretaintheirvol-
unteersand attract fresh blood.

The company creates a platform for
organisationstomanage their volunteers
effectively. Data such as a person’s skill
set, number of hours volunteered and vol-
unteer locations can be keyed in and
pulledup with aclick.

The company has around 20 organisa-
tions currently signed up to use its plat-
form. Users pay subscription fees for the
platform, for amonth, forinstance.

One of bantu’s co-founders, Mr
Joshua Foong, 25, said: “The platform is
meant to help organisations better man-
agetheir staff. It can save time onlogistic
and data processes and even send out
scheduled reminders for volunteers.”

In the future, it might also be able to
match volunteers to opportunities that
require their skills.

Mr Foong said that one of the reasons
they started the platform was to help
organisationsretain their volunteers.

THE STRAITS TIMES 95S8.

(From left) Creators of bantu - Han Lynn, Joshua
Foong, Janelle Lee and Nicholas Ooi. PHOTO: BANTU

He said: “I have volunteered before
and I have seen that the attrition rate of
volunteersishigh.

“Many of them leave their organisa-
tions because the way they are kept
engagedispoor.”

By tracking the work and skill sets of
volunteers, Mr Foong hopes that organi-
sations canshowvolunteersthat theyare
appreciated and inspire them to volun-
teermoreregularly.

He said: “It’s hard to create sustained
volunteerism when the organisation
doesn’t know what the volunteers are
doing.”

He added that some bigger organisa-
tionslack centralisation and they cannot
track where volunteers are going.

This makes volunteers feel their
efforts are not understood or appreci-
ated.

suetan@sph.com.sg

CAP].TAL

oW o4 &

10

THESTRAITS TIMES

Techie takes
long road to

an honours
degree

He went from Normal Tech student to NUS
grad after finding course that fulfils IT dream

Fabian Koh

Mr Ool, 28, graduated
University of Sin-
) with an honours de-

and spent most of his time
mputer games. "It got o

0ol
Bantu, which uses l«hnnlagy |o manage volunteers in the social

0o of his only child. *He worked
very hard to get to where he fs o-

ere it
from my studies,” he said.

From Clementi North Primary
School he transferred to West View
Primary School in Primary 4 when
his family moved to [ohor Baru
They lived there until he was a Sec
ondary 3 student in Assumption
English Secondary School.

He said he had to wake up at
3.30am to reach school by 7.30am.
“I waslate most of the time, and got
alotof feedback from teachers.”

Mr Ooi's father, courier Ooi Kean
Chong, 64, said they had moved
across the Causeway to save on liv-
ing costs, He is Singaporean, while
his wife, Ms Anna Sim, 2 55-year-
old housewife, and his son are per-

g manent residents. The family now

primary

newpaper

day,andhe
The turning point for bis son
came when he found a course he
wanted to do. Before that, he was
not interested in school though Mr
Ooi and his wife have always en-
couraged him. “He has loved IT
since he was young. It's very un
usual for someane to set their mind
50 firmly on something from such
anage” headde
ACITE College West (Balestler
Campus), the younger Mr Ool pur.
sued a Nitec in information and
communication technologies.
There, he took part in T competi
tions such as [ava Jive, where his
team defeated competitors from
polytechnicsand universities here.
MrOoialso started experimenting

lives in a four H Board
flatin Bukit Panjang.
“I'm very proud of him.” said Mr

5

riculum, creating a blackjack com-
puter game and coming up with a

-6 1

Lianhe Zaobao

THE STRAITS TIMES.

s (from left) Janelle Lee,

n Lynn and Joshua Foong started social enterprise
rvice sector, PHOTO TIMOTHY DAVID

ic from iTouch

cal al cients, and put

Ann Poly’s School of InfoComm
Technology and created in his first
year a company called Towards
Technology, which provided Web
design services."l wanted (0 create

038

NOW

. he sald

The start-up cost of $500 was
paid from his own pocket. He later
£O two partners on board as the
warkload increased. The business
had about 15 clients, and made

INTHE KNOW. ON THE GO

MONDAY, JULY 16,2018

DISCRIMINATION

I believe education is
important, butit shouldn't
gettoapoint where people
discriminate you totally in
lifejust because of your
education background.

g

MRNICHOLAS 00 o ki comarks

Mr Nicholas Ool, who earned an
honours degree in computing from
NUS, with his parents. Mr Ool Kean
Cheong and Ma Anna Sim atthe |
ey’ oradunton oo o
Friday. ST PHOTO ZHANG NUAN

about $15,000 aver five years, be-
fore it faded away as the trio en-

not dedicate time toit
MeOolwasrales encerprisingat

The idea for I\\n\\l came after M.
Ooi's NUS Overseas College (NOC):
stint in California’s Sificon Valleys
during s second year of university. |
With co ounders Janli Lesi S
foshua Foong, 26, and Han Lynn, 25,
MrOoi, Banu's chief executive ofti
cer, developed the platform to man-

agevolunteers.
Mr Foong, who did his NOC

in New York, observedthat s

voluntee s in the Ur

States found It hand 16 comant

catewithvalunteers.

Added Mr Ooi: )lemlnllq(lhgvul
unteers was also a crucial ¢
lenge, so\vcd‘ud\-dmlnmwnlhr 1

volunteering ecosystem.

After.a year of discussion, the

qQuartet got $10,000 seed moncy ‘
fhom NUS Enterprise, which
motes entreprencurship and inno-
vation inthe university. They speng
the next year checking if the same
‘problem exists here, and building 2 |
prototypefor the platform.

Sinee its launch in April, Baney
has signed up 15 organixations, in.
cluding Ang Mo Kio r amily Service
Centre and Over The Rainboy,
which promotes mental wellness
amongyou

Looking back

his educatio
journey, Mr B
nge

m,
He said: “I heljew h

i eve education bs iy

portant, but I shoukd' get e

point where peaple discriminate
0u totally in life just because of

Your educy um..lum und.*
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Starting a social enterprise with

The social business model canvas.




The Business Model Canvas

KEY PARTNERSHIPS &

Who are our Key Partners?
Who are our key suppliers?

Which Key Resources are
we acquiring from partners?

Which Key Activities do
partners perform?

KEY ACTIVITIES 0

What Key Activities we
need to do to deliver our
Value Proposition through
desired channels and
Customer Relationships?

3
KEY RESOURCES  ggb

What Key Resources do
our Value Propositions,
Channels,

Customer Relationships
and Revenue Streams
require?

=2
un
VALUE PROPOSITIONS

What value do we
deliver to the customer?

Which one of our
customer’s problems
are we helping to solve?

Which customer needs
are we satisfying?

What bundles of products
and services are we
offering to each
Customer Segment?

CUSTOMER \ 4
RELATIONSHIP

What type of relationship
our Customer Segments
expect us to establish
and maintain with them?

L L

Through which Channels
do our Customer
Segments want to be
reached?

CHANNELS

How are we reaching
them now?

CUSTOMER SEGMENTS

For whom are we
creating value?

Who are our most
important customers?

COST STRUCTURE

What are the most important costs inherent in our business model?

Which Key Resources are most expensive?

Which Key Activities are most expensive?

@ REVENUE STREAM

For what do they currently pay?

How are they currently paying?

For what value are our customers really willing to pay?




https://nicholas-ooi.github.io/
business_model canvas/

Or

https://tinyurl.com/y4r4v2mv



https://nicholas-ooi.github.io/business_model_canvas/
https://nicholas-ooi.github.io/business_model_canvas/
https://tinyurl.com/y4r4v2mv

Why have a social business model canvas?

e To summarize your social enterprise business activities.
To communicate with your team.
To find gaps and areas to improve.
To create a clear idea about what to execute in your

social venture.




To get started, ask a few questions

e What is the social problem | am solving?

e Why would someone want to have this problem solved?

® What inspired you to solve this social problem?

e Any SDG goals can you align with?




Key Partnership

® |s there anyone that | can partner with?
e Who are these partners that both parties can share
resources?

What is the partnership offering?




Key Activities

® What does your social enterprise do?
e Does your social enterprise aligns to the SDG goals,

which you have chosen?




Key Resources

e What are the resources that you have?

e Do you have sufficient cash? Manpower? Knowledge?

Skills? To run your social venture?

How can | obtain these important resources and

where?




Value Proposition

e What social product or service is attractive for your
customer?
® What does your social enterprise help beneficiaries,

people or societies?




Customer Relationship

e How will you support your clients when there is an issue

with your product or service?

e Does your social venture require high touch or low

touch customer support?

® What are the various tools or platform that you can

support your clients?




Channels

® Are there any partners that can help you multiply your
social impact?
Who are the partners and how can you help them as

exchange?




Customer Segments

e Who are we solving the problem for?

e Who are the people that will value my social products
or services?
What are my target audience for my product or

services?




Cost Structure

® What are the key cost that your social venture require?

® What is the manpower cost?

® What is the operational cost?

® Any other miscellaneous cost?




Revenue Stream

e How does your social enterprise sustain by earning

money or cash from the services and products
provided?
® |s there any more revenue streams that can solve both

financial sustainability and resolving a social issue?




THANK YOU AND FOLLOW US

0 facebook.com/bantulife
@ medium.com/bantulife

Got any questions or want to know what future features we'll be
launching very soon? Reach out to us at:

hello@bantu.life

To see the product schedule a demo with us at:
https.//workspace.bantu.life/demo
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