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Towards Social Entrepreneurship.























Founded in 2017,
bantu is a social enterprise in Singapore, 

on a strong social mission to empower 
the social sector across the region with 

easy to use technology innovation
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WHAT IS A VOLUNTEER JOURNEY LIKE?



Admin exports 
information to excel.

Recruitment Project Sign-up Collate Attendance

Admin checks master 
list for existing entry.

Admin keys in new 
volunteer into master 
list.

Admin sends approval 
email to volunteer 
manually.

Admin emails 
volunteers on new 
project.

Volunteer signs up.

Admin goes to master 
list to indicate that 
volunteer is attending.

Admin emails volunteer 
closer to the date to 
confirm.

Admin updates 
attendance sheet.

Admin transfers 
attendance to master 
list.

Admin calculates hours 
that volunteer has 
attended.

Admin sends thank you 
email to volunteers 
that attended project.

Volunteer registers 
interest on form.

Admin has to update 
master list if volunteer 
withdraws. 

Volunteers shows up 
for event.

“I WANT TO VOLUNTEER.”



SINGAPORE’S VOLUNTEER MANAGEMENT IS BROKEN

60 Hours
Time spent on manual 

and repetitive 
admin tasks

EVERY MONTH

*Based on our indepth study with 62 non-profits “Volunteer Management Issues in Singapore” (2018)

SGD $14,400
worth of man hours 
lost on manual tasks 

PER MANAGER 
in a year

Fragmented, Decentralised, Manual



Social Sector 
Organisation 

with Poor 
Volunteer 

Management

Volunteers
Volunteer 

attrition rose 
from 12% to 34%

Donations
$2.7 billion: 

ineffectively used 
on overhead cost

Beneficiaries
More harm than 
good through 
volunteerism

Employees
Turnover cost: 
$12k - $250k / 

employee

Source: NVPC Individual Giving Survey (IGS) 2016

WHAT ARE THE OUTCOMES OF BAD MANAGEMENT?



HOW DO WE TACKLE THE ISSUE IN SINGAPORE?

2. Developing 
competencies across 

various fronts

3. Combining knowledge 
with technology

4. Applying it to the 
most critical social issues

1. Coming up with a 
common national 

framework



HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
1. Coming up with a Common National Framework

Source: National Council of Social Services (2018)



HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
1. Coming up with a Common National Framework



HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
1. Coming up with a Common National Framework



HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
2. Developing Competencies across various fronts

For Volunteers For Non-profits



HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
3. Combining Knowledge with Technology

bantu Workspace Volunteer 
Management System Zeles App

giving.sg

NCSS e-learning courses



HOW DO WE TACKLE THE ISSUE IN SINGAPORE?
4. Applying it to the Most Critical Social Issues

Rapidly Aging 
Population

Rise in Mental 
Health Issues

Negative 
Environmental 

Impact



VOLUNTEERS ARE THE BACKBONE OF THE SOCIAL SERVICE



MEET THE SILENT HEROES BEHIND THE SOCIAL GOOD



Chan 

jian 

hong

jess

MEET THE SILENT HEROES BEHIND THE SOCIAL GOOD



A user-friendly & smart 
volunteer analytics 
platform to recruit, 
manage & engage 
volunteers

DESIGNED WITH VOLUNTEER MANAGERS IN MIND



Cut Out 
Menial Tasks

Centralise 
Operations

Engage 
Skillsets

Build 
Relationships

Retain 
Volunteers

We can redefine how we manage volunteers.



SUCCESSFUL USE CASE: AMKFSC COMMUNITY SERVICES

Automated attendance 
computing & 

data centralisation

Better alignment of SOPs 
across all centres

Saved volunteer-related 
admin by >50%

22 services in 30 centres - 
all different databases

Burnout from workers double- 
hatting as volunteer managers

Unable to track volunteering 
activities across AMKFSC

Manual attendance tracking, 
high admin workload

“Workspace is user-friendly & intuitive unlike other solutions 
we’ve used before. Our volunteer managers love it!”

Mr Chan Jianhong 
@ AMKFSC Community Services, Volunteer Development & Partnerships

Close to 2000 volunteers



SUCCESSFUL USE CASE: WWF SINGAPORE

“ This year, 40,000 people came together to celebrate 
#EarthHour with us, a truly symbolic moment shared 
amongst 188 countries and territories across the 
globe.”

https://www.facebook.com/hashtag/earthhour?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARBQg02Tqbqz4voL_E9RI-jim0VWTSva0jVvXusTl2vWVI0GzoyOQpJQ0se7lngTSYzmWYXVAx52P7skyHI8Wo-4FT-YUF1kHgEy6kI6_b8vRMeDPX3kSRtQJCRNjQFP1qyEMlmvTpH2irByP5PR0BH10EP_kAKC7WbLMiyF5zRjhCZgbni_0Od7PZ_h0O4Zx2qgBrkpWTdffZxr_-kDsUJRzY1sPo-tgglfqGgKc8TU4qGFo_PzI7wLUqn6Lj100p17hWhHKJeQKNbVZLV8VjjdVrn2DTrE-Bm-4NfvnoFjkTtUg31teZ8fsqkpSU0OvruBL4WuYBVGko1ohKUb&__tn__=%2ANK-R


Project Management
Customized Project Page
Centralised Data View
Volunteer Recruitment
Volunteer Management
Access Management
Audit Trail
Skill Set Segmentation

Attendance Taking
Hours Logging
Hours Reporting
Excel Sheets Import
Skills Database

Data Automation

Mass Email & SMS
Automated Emails
Thank You, Birthday 
Emails
Calendar Reminders
Social Media Integration
Volunteer Accounts

CommunicationData Management

Volunteer Analytics & Engagement Platform

We focus on using technology in these 3 areas:



This is Sandra.

Sandra is a community manager 
at HELP Association.



Sandra manages multiple projects seamlessly on 
the main dashboard



She creates a new project



As she creates a new project, she customises the 
sign-up form with Form Builder



She recruits people with the right skills for her 
programmes



She sets up hundreds of activity dates with a few clicks



Sandra can now post projects on www.bantu.life 
to recruit new & passionate members



Her organisation also has its own page on 
www.bantu.life to showcase all its projects



Here’s what participants see when they sign up 
for a project:



Sandra proceeds to set up automated reminders 
to her participants



She can send out quick alerts to her participants 
before each programme 

SMS Email



During the programme, Sandra takes 
attendance of her participants on her phone



She can send out customized birthday messages 
using Mail Launcher

Thank you for attending our annual fundraising event It’s your birthday and we would like to celebrate with you!



At the end of the year, Sandra views all data of 
her volunteers/members from all her projects



She can easily slice & dice the data for reporting 
purposes



Sandra also tracks the efforts of each individual 
in order to recognise her best 

volunteers/members

Sunset Volunteering Camp 360 

Project Alma Mater Giveback

Project Give Back

Total Roles Involved: 3

Total Hours Served: 32

Teacher

General

Befriender

Total Roles Involved: 3



Sandra doesn’t work alone - different organisers 
can manage different projects

Main Organiser

Sub-Organiser



With bantu Workspace, everyone wins: 
members, volunteers, beneficiaries, donors, the 

organisation...

And of course, Sandra.



Speaker of Parliament Tan Chuan Jin Minister for Social and Family Development Desmond Lee

Education Minister Ong Ye Kung & 
NUS Enterprise CEO Lily Chan

NUS President 
Tan Eng Chye

Minister for Culture, Community 
and Youth Grace Fu

NCSS Director of Volunteer 
Optimization Dr. Andrew Lim

Minister for 
Foreign Affairs 
Vivian 
Balakrishnan





SINGAPORE GOVERNMENT PARTNERS

WE WORK WITH MORE THAN 50 ORGANISATIONS IN SINGAPORE



Starting a social enterprise with
The social business model canvas.





https://nicholas-ooi.github.io/
business_model_canvas/

Or 

https://tinyurl.com/y4r4v2mv 

https://nicholas-ooi.github.io/business_model_canvas/
https://nicholas-ooi.github.io/business_model_canvas/
https://tinyurl.com/y4r4v2mv


Why have a social business model canvas?
● To summarize your social enterprise business activities.

● To communicate with your team.

● To find gaps and areas to improve.

● To create a clear idea about what to execute in your 

social venture.



To get started, ask a few questions
● What is the social problem I am solving?

● Why would someone want to have this problem solved?

● What inspired you to solve this social problem?

● Any SDG goals can you align with?



Key Partnership
● Is there anyone that I can partner with?

● Who are these partners that both parties can share 

resources?

● What is the partnership offering?



Key Activities
● What does your social enterprise do?

● Does your social enterprise aligns to the SDG goals, 

which you have chosen?



Key Resources
● What are the resources that you have?

● Do you have sufficient cash? Manpower? Knowledge? 

Skills? To run your social venture?

● How can I obtain these important resources and 

where?



Value Proposition
● What social product or service is attractive for your 

customer?

● What does your social enterprise help beneficiaries, 

people or societies?



Customer Relationship
● How will you support your clients when there is an issue 

with your product or service?

● Does your social venture require high touch or low 

touch customer support?

● What are the various tools or platform that you can 

support your clients?



Channels
● Are there any partners that can help you multiply your 

social impact?

● Who are the partners and how can you help them as 

exchange?



Customer Segments
● Who are we solving the problem for?

● Who are the people that will value my social products 

or services?

● What are my target audience for my product or 

services?



Cost Structure
● What are the key cost that your social venture require?

● What is the manpower cost?

● What is the operational cost?

● Any other miscellaneous cost?



Revenue Stream
● How does your social enterprise sustain by earning 

money or cash from the services and products 

provided?

● Is there any more revenue streams that can solve both 

financial sustainability and resolving a social issue?



Got any questions or want to know what future features we’ll be 
launching very soon? Reach out to us at: 
hello@bantu.life

To see the product, schedule a demo with us at: 
https://workspace.bantu.life/demo

medium.com/bantulife

facebook.com/bantulife

THANK YOU AND FOLLOW US

mailto:hello@bantu.life
https://workspace.bantu.life/demo

